
 
 
NATIONAL CHESS FEDERATION (NCF): URUGUAYAN CHESS FEDERATION 
CONTINENT: AMERICA 
DEVELOPMENT LEVEL: 2 
PERIOD: 2019 
 

Key Performance Indicators (KPIs)  are the critical (key) indicators of progress toward an intended 
1

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 
is expected to complete both the Baseline and End of period values. It is possible that a Federation may 
not be able to report on a particular KPI and this will be taken into consideration at the end of the 
reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also allowed to 
include any additional KPIs that it considers to be relevant for reporting purposes. 

Key Performance Indicators (KPIs) Baseline- 2018  
2

End of Period Comments 

No. of FIDE rated players 504 558  

Certified Arbiters 9 11  

Certified Trainers 12 12  

Average rating of top 10 players 2339,4 2361  

Average no. of rated games by top 10 players 59 55  standard games 
only 

No. of participants in international chess tournaments 190 tournaments in 
uruguay: 350 
participants 

tournaments in 
other countries: 68 

participants 

 

No. of Players on FIDE List 1114 1350  

No. of Affiliated clubs 22 22  

1 https://kpi.org/KPI-Basics 
2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 
period.  



 
 

No. of School Chess Teachers 66 117  

No. of schools with chess programmes 66 70  

 No. of students in chess in school programmes  7920 8400  

  No. of Positive or neutral articles 
  & media coverage incl. social media 

pocos (few) medio (medium)  

No. of chess sponsors 2 4  

No. Of Strategic Partners e.g. NOC 1 1  

OTHER-Please specify    

 

 

 

On behalf of FEDERATION 

MI Bernardo Roselli Mailhe 
President of Uruguayan Chess Federation 

Date: 01/13/2020 



 
 
NATIONAL CHESS FEDERATION (NCF): Uruguayan Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Circuito “Ajedrez Celeste” 

 
2. Programme/Project Dates:  

Copa Intendencia de Colonia: 27, 28 y 29, September 2019 
http://chess-results.com/tnr473834.aspx?lan=2 
17 participants 
Campeonato Uruguayo Amateur: 11, 12 y 13, October 2019 
http://chess-results.com/tnr478959.aspx?lan=2 
38 participants 
II Torneo Salinas de Almirón: 8, 9 y 10, November 2019 
http://chess-results.com/tnr487233.aspx?lan=2 
12 participants 
IV Etapa Alekhine 2019: 13, 14 y 15, December 2019 
http://chess-results.com/tnr506858.aspx?lan=2 
52 participants 
II Abierto Internacional Las Cañas: 10, 11 y 12, January 2020 
http://chess-results.com/tnr503836.aspx?lan=2 
41 participants 
 
Total participants: 160 
 
3. Summary of Project Outcomes: 

Within the framework of the tournament realization project, the Circuito “Ajedrez Celeste” had 5 
events. 
A total of 160 participants were reached in all tournaments and the possibility was generated that 
new referees and organizers could generate more experience in their development. 
 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Copa Intendencia de Colonia: 
Transport $2150 (USD 56,6) 
Meals $25220 (USD 663,7) 
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http://chess-results.com/tnr473834.aspx?lan=2
http://chess-results.com/tnr478959.aspx?lan=2
http://chess-results.com/tnr487233.aspx?lan=2
http://chess-results.com/tnr506858.aspx?lan=2
http://chess-results.com/tnr503836.aspx?lan=2


 
 

Lodging $13078 (USD 344,2) 
 
IV Etapa Alekhine 2019: 
Lodging USD 2510 
 
II Abierto Internacional Las Cañas. 
Transport $1660 (USD 43,7) 
Lodging $6000 (USD 157,9) 
Meals $7970 (USD 209,7) 
 
Total amount: USD 3985,8 
 
5. Any funds not yet used? Yes _____    No   _____  

If No, please provide reasons and details on how and when the funds will be utilised: 

 

6. Lessons Learned/Future Improvements: 

 

 

On behalf of FEDERATION 

_______________________ 
President Uruguayan Chess Federation                                                                         Date: 15/01/2020 
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NATIONAL CHESS FEDERATION (NCF): Uruguayan Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

III Expo Chess 

 
2. Programme/Project Dates:  

December 2019 

 
3. Summary of Project Outcomes: 

During december 2019, the Uruguayan Chess Federation organized the III Expo Chess. 
The event consisted of a large exhibition of game designs and chess pieces that was held at 
the Blanes Museum, Montevideo. 
On the other hand the Blitz of UdelaR was also carried out within the framework of this 
activity, with more than 100 participants in total. Each of them took as a gift a shirt or the 
tournament. In addition, chess sets, chess boards, chess clocks and chess books were 
distributed as prizes. 
UdelaR 1 
http://chess-results.com/tnr499253.aspx?lan=2 
UdelaR 2 
http://chess-results.com/tnr499257.aspx?lan=2&art=0 
UdelaR 3 
http://chess-results.com/tnr499256.aspx?lan=2&art=0 
UdelaR 4 
http://chess-results.com/tnr499258.aspx?lan=2&art=0 
 
 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

The total amount used in this project is $112908, corresponding to USD 2971,2. 
 

 
5. Any funds not yet used? Yes _____    No   _____  
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http://chess-results.com/tnr499253.aspx?lan=2
http://chess-results.com/tnr499257.aspx?lan=2&art=0
http://chess-results.com/tnr499256.aspx?lan=2&art=0
http://chess-results.com/tnr499258.aspx?lan=2&art=0


 
 

If No, please provide reasons and details on how and when the funds will be utilised: 

 

6. Lessons Learned/Future Improvements: 

 

 

On behalf of FEDERATION 

_______________________ 
President Uruguayan Chess Federation                                                                         Date: 15/01/2020 
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INVOICE #3608        PAID
 

Pay To  

tiendajedrez.com 

Montevideo, Uruguay 

  

Invoiced To  

Federación Uruguaya de Ajedrez 

Canelones 978 

Montevideo, Montevideo, 11100 

Uruguay  

Invoice Date 

Friday, December 13th, 2019 

 

 

 

 

NOTES 

 

INVOICE ITEMS 

Description                                                                                                         

Qty. 

Amount 

Chess board 22''X22'' rubber mousepad chess board        4 

20''X20'' vinyl chess board                                            28                    

King 3.75'' standard chess pieces                                  28 

Super conqueror weighted chess pieces                           4 

DT19(PQ9907s) digital chess clock                                15 

 

Books                                                                         37 

3040 UY$ 

 

8120 UY$ 

 

13160 UY$ 

 

3720 UY$ 

 

29700 UY$ 

 

13200UY$ 

Sub Total 70940 UY$ 



Description                                                                                                         

Qty. 

Amount 

Credit $0.00 USD 

 



 
 
NATIONAL CHESS FEDERATION (NCF): Uruguayan Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

“A classroom, a board” 

 
2. Programme/Project Dates:  

During 2019, continuing in all 2020. 

 
3. Summary of Project Outcomes: 

The Uruguayan Chess Federation has acquired 2000 chess sets, 30 chess demo board and 10 
giant chess set, in order to carry out this project. 
More than 50 chess sets have been delivered in the end of 2019, with the planned to 
increase in 2020. 
In addition, chess demo sets have been acquired to deliver to the chess teachers of these 
schools in order to carry out the workshops with the students. 
 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

The total amount used in this project is USD 5200. 
The Uruguayan Chess Federation was responsible for the import cost and local taxes for the 
material, in an amount exceeding USD 1000. 
 
5. Any funds not yet used? Yes _____    No   _____  

If No, please provide reasons and details on how and when the funds will be utilised: 

 

6. Lessons Learned/Future Improvements: 
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On behalf of FEDERATION 

_______________________ 
President Uruguayan Chess Federation                                                                         Date: 15/01/2020 
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宁波中基人和国际贸易有限公司
NINGBO CHINA-BASE LANDHAU FOREIGN TRADE CO., LTD

发票
INVOICE致:

Uruguayan Chess Federation
Add: Maggiolo
477/201 Montevideo, Uruguay.
phone numer +59899625707,
Email: gerencia@fuajedrez.org

发票号码
INVOICE
NUMBER

OC19-7-QH158

日期
CREDIT NO. DATE: December 02, 2019

标记及号码
MARKS & NOS.

数量及品名
QUANTITIES & DESCRIPTIONS

单价
UNIT PRICE

总价
AMOUNT

UCF
1. CHESS SET 2000SETS
2. GIANT CHESS SET 10SETS
3. CHESS DEMO BOARD 30SETS

FOB NINGBO

USD2.0000000000
USD60.000000000
USD20.000000000

Total:

USD4000.00
USD600.00
USD600.00

USD5200.00
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