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I.- Abstract. 

This report corresponds to the summary of the project established by FIDE and the 

Chilean Chess Federation in August 2019, where FIDE has delivered the amount of USD 10,000 

(ten thousand dollars) for the development of a program of events and activities to be 

executed by the Chilean federation. 

 

This document presents the initial program, a detail of the events that have occurred 

in Chile since October 2019 and how they affected this program, and the summary of the new 

planning established and its execution, with the report of the expenses incurred and their 

corresponding document backups. 
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II.- Brackground 

The project was established during the visit to Chile of FIDE President Arkady 

Dvorkovich during the month of July 2019, where different meetings were held in conjunction 

with the Board of the Chilean Chess Federation with organizations of the Government of Chile 

related to sport and culture. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Arkady Dvorkovich (FIDE President) and Damaris Abarca (AJEFECH President) – 07/29/2019 

 

In August 2019, the approval of the project between FIDE and the Chilean Chess 

Federation is confirmed, where FIDE commits the contribution of USD 10,000 to the Chilean 

Federation to carry out different activities and meetings focused on promoting and 

disseminating the Chess.  
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III.- Receipt of funds 

The money was received from FIDE on September 1st, 2019 with an amount of 9,930 

USD (nine thousand nine hundred and thirty dollars) which are reflected in the following bank 

detail document: 
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The SWIFT document associated with the transfer is as follows: 

 

 

 

 

 

 

 

 

 

 
The final receipt was 9,930 USD equivalent in national currency (CLP) to $ 6,970,860 

 

Exchange rate used on Sept 2019: 1 USD = 702 CLP   
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IV.- Initial schedule and budget. 

The initial budget of activities was carried out according to the following summary: 

 

 

 

 

Trainers Seminar (2) : 
Remuneration  1000 USD 
Transport    200 USD 
Chess Material   250 USD  
Total Trainers Seminar : 1.450 USD 
 
Arbiters Seminar (3): 
Remuneration  1000 USD 
Transport    200 USD 
Chess Material   250 USD  
Total Arbiters Seminar : 1.450 USD 
 
Chess Training Camps (2): 
Remuneration  750 USD 
Transport    200 USD 
Chess Material   250 USD  
Total Training Camps: 1.200 USD 
 
IRT Tournaments (3): 
Remuneration  500 USD 
Transport    200 USD 
Prices   500 USD 
Total IRT Tournaments : 1.200 USD 
 
ITT Tournaments (2): 
Remuneration     750 USD 
GM/IM Fee   2.250 USD 
Prices   1.500 USD 
Total ITT  Tournaments : 4.500 USD 
 
 
Total : 10.000 USD 
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V.- Social Revolution in Chile 

On October 18th, 2019 there was a situation of social revolution in Chile as a result of 

a series of events of discontent produced in the population by measures taken by the Chilean 

government. 

The revolution generates a lack of control of the population causing destruction of 

public transport, lighting and road blockage. To this was added the looting of supermarkets, 

destruction of banks and robberies. 

This situation led to the declaration of state of siege throughout the country, which 

means that there can be no movement of people in the cities from 22:00 PM until 06:00 AM 

next day. 

The damages caused to the transport system meant a great problem for the transfer 

of people during the following months, decreeing in many companies the freedom for people 

to work from their homes. 

In relation to the chess activity, the context of what was lived in the country meant 

that all chess events scheduled between the months of October and December were 

suspended, including the first leg of the “Grand Prix Fide America”, which would take place 

between October 26th and November 6th, 2019. 

Reference: https://en.wikipedia.org/wiki/2019%E2%80%9320_Chilean_protests 
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Chilean Chess Federation statement about the suspension of the Grand Prix Fide 

América tournament 
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VI.- Reprogramming of Project Activities 

 

Due to the previous situation, all the activities to be carried out for the FIDE project 

had to be rescheduled, taking the determination to do it during the months of January to 

February 2020, considering the following events: 

1.- Arica International Tournament 2019 (December 15 to 22, 2019) 

2.- Chilean Junior Chess Tournament 2020 (January 20-25, 2020) 

3.- Chilean Youth Chess Festival 2020 (February 4-9, 2020) 

4.- Chilean Championship Final 2020 (February 11-22, 2020) 

5.- Chilean Women's Championship Final 2020 (February 11-22, 2020) 
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VII.- Presupuesto para las actividades 

El nuevo presupuesto asignado a las actividades se resumen de la siguiente manera: 

 

 

 

 

 

 

 

 

1.- Arica International Tournament 2019 : 
Chilean players lodging    420 USD 
Total                                                 420 USD 
  
2.- Chilean Junior 2020: 
Tournament Referee                      300 USD 
Total                                                  300 USD 
 
3.- Chilean Youth Chess Festival 2020: 
Chess Material Shipment              350 USD 
Tournament Referees                2.000 USD 
Trophies and medals                     780 USD  
Total                                              3.130 USD 
 
4.- Chilean Championship Final 2020: 
Players viatic                     1.340 USD 
Tournament Prizes                       1.850 USD 
Tournament Referee                       360 USD 
Total                                               3.350 USD 
 
5.- Chilean Women’s Championship Final 2020: 
Players viatic                      1.200 USD 
Tournament Prizes                      1.200 USD 
Tournament Referee                     200 USD 
Total                                                2.600 USD 
 
Total Global                            10.000 USD 
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VIII.- Activities report 

1.- Arica international tournament 2019 

Dates: December 15th - 22th 2019. 

Web link: https://clubjaque64.com/?p=6961   

https://chess-results.com/tnr496204.aspx?lan=2 

Payment realized: $351.000 CLP equals to 428 USD 

Amount reported to FIDE:  420 USD. 

Description: The event “Arica International Tournament 2019” brought together more 

than 150 participants highlighting the presence of more than 15 GM and MI from Europe and 

America, highlighting the presence of GM Alexey Shirov. The Federation supported the 

realization of this event with the stay for 2 participants from Chile: GM Cristóbal Henríquez 

Villagra and Pablo Salinas Herrera.  

Participants: 132 (9 GM, 9 IM, 2 WIM) 

Report Documents: 
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2.- Chilean Junior 2020 

Dates: January 20th – 25th, 2020. 

Web link: https://www.ajefech.cl/campeonatos/9-competenciasnacionales/610-

nacionalesjuveniles2020 

Payment realized: $250.000 CLP equals to 305 USD. 

Amount reported to FIDE:  300 USD . 

Description: The event corresponds to the Chess Nationals of Chile for children under 

20, held in the city of Coelemu (600 km south of Santiago). The contribution of the FIDE 

project corresponded to the payment of the general arbitration, in charge of FA Nelson 

González Jeldres.  

Players open tournament  : 57 

Players women’s tournament  : 14 

Report Documents: 
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3.- Chilean youth festival 2020 

Dates: February 4th – 9th, 2020. 

Web link: https://www.ajefech.cl/campeonatos/9-competenciasnacionales/606-

nacionalesjuventudchile2020bases 

Payment realized:  

3.1.- Chess Material Shipment  : $300.000 CLP equals to 366 USD. 

Total reported to FIDE Chess Material Shipment: 350 USD  

3.2.- General Arbiter (IA Berti)  : $300.000 CLP equals to 366 USD 

3.3.- Deputy Arbiter (FA Valenzuela): $245.000 CLP equals to 300 USD 

3.4.- Deputy Arbiter (FA Amaro) : $245.000 CLP equals to 300 USD 

3.5.- Deputy Arbiter (IA Tossi) : $215.000 CLP equals to 262 USD 

3.6.- Deputy Arbiter (FA Estrada) : $215.000 CLP equals to 262 USD 

3.7.- Deputy Arbiter (FA Gonzalez) : $215.000 CLP equals to 262 USD 

3.8.- Deputy Arbiter (FA Vliebergh) : $215.000 CLP equals to 262 USD 

Total Reported to FIDE Arbiters : 2.000 USD  

3.9.- Trophies and Medals   : $654.124 CLP equals to a 789 USD 

Total Reported to FIDE Trophies and medals : 780 USD  

 

Amount Reported FIDE project:  3.130 USD . 

Description: The event corresponds to the Chess Nationals of Chile for children under 

20, held in the city of Coelemu (600 km south of Santiago). The contribution of the FIDE 

project corresponded to the payment of the general arbitration, in charge of FA Nelson 

González Jeldres. 

Participants:  
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Document Reports: 

3.1.- Chess Material Shipment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

3.2.- Arbiter Mr. Lorenginis Berti 
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3.3.- Deputy Arbiter Mr. Jorge Valenzuela 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4.- Deputy Arbiter Mr. Cesar Amaro 
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3.5.- Deputy Arbiter Mr. Claudio Tossi 

 

3.6.- Deputy Arbiter Mr. Cristian Estrada 
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3.7.- Deputy Arbiter Mr. Nelson González 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.8.- Deputy Arbiter Mr. Michel Vliebergh 
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3.9.- Trophies and Medals  
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4.- Chilean Championship 2020 

Date: February 11th - 20th, 2020. 

Web Link: https://www.ajefech.cl/campeonatos/9-competenciasnacionales/617-

finalesnacionales2020 

Payments realized:  

4.1.- Players viatic   : $1.100.000 CLP equals to 1.341 USD. 

4.2.- Tournament Prizes  : $1.550.000 CLP equals to 1.890 USD. 

4.3.- Arbiters    :    $300.000 CLP equals to 366 USD 

Amount Reported to FIDE : 3.550 USD  

 

Description: 

The event corresponded to the Absolute National Chess Final of Chile 2020. A total of 

11 finalists participated, coming from different qualifying phases carried out in the center and 

south of the country since September 2019. 

Documents report. 

4.- Players Viatic 
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4.2 Tournament Prizes 

 

 

 

 

 

 

 

 

 

 

 

4.3.- Arbiter Mr. Lorenginis Berti  
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5.- Chilean Womens Championship 2020 

Dates: February 11th -  20th 2020. 

Web link: https://www.ajefech.cl/campeonatos/9-competenciasnacionales/617-

finalesnacionales2020 

Payments:  

4.1.- Players viatic   : $1.000.000 CLP equals to 1.220 USD. 

4.2.- Tournament Prizes  : $1.050.000 CLP equals to 1.280 USD. 

4.3.- Arbiters    :    $200.000 CLP equals to 244 USD 

Total Reported FIDE Material : 2.600 USD  

Description: 

The event corresponded to the National Women's Chess Final of Chile 2020. A total of 

10 finalists participated, coming from different qualifying phases carried out in the center and 

south of the country since September 2019. 

Documents Report. 

4.1.- Players viatic: 
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4.2.- Tournament Prizes 

 

 

 

 

 

 

 

 

 

 

4.3.- Arbiters 
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IX.- General Conclusions 

 

The contribution delivered by FIDE was fundamental for the organization of the 

competences finally benefited by it. Unfortunately, the social contingency produced in Chile 

did not allow the budget to be executed in the way it had been projected, but through rapid 

reprogramming it was possible to change the use of resources in 6 national competitions and 

with the benefit of more than 500 chess players. 

 

 

It is expected to repeat this experience. The situation in the country has stabilized and 

although some level of tension is maintained, sports activities can be carried out normally. 

 

We thank FIDE for the trust and support provided 

 

 

 

 

 

DAMARIS ABARCA GONZÁLEZ 

President 

Chilean Chess Federation - AJEFECH 

 

 



 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 

NATIONAL CHESS 
FEDERATION (NCF): CHILE 
CONTINENT: AMERICA 
DEVELOPMENT LEVEL: 
PERIOD:  December 2019 – March 2020 
 

Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 
result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 
is expected to complete both the Baseline and End of period values. It is possible that a Federation may 
not be able to report on a particular KPI and this will be taken into consideration at the end of the 
reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also allowed 
to include any additional KPIs that it considers to be relevant for reporting purposes. 

Key Performance Indicators (KPIs) Baseline- 20192 End of Period Comments 

No. of FIDE rated players 
1000 1100 

Mainly youth 
players. 

Certified Arbiters 
15 18 

2 new FA and 1 
new IA 

Certified Trainers 100 100  

Average rating of top 10 players 
2471 2480 

Player Pablo 
Salinas Chilean 
Champion 2020 

Average no. of rated games by top 10 players 
40 50 

Chlean Ch. 
2020 

No. of participants in international chess 
tournaments 100 130 

Arica 
international 
tournament 

No. of Players on FIDE List 
2200 2300 

New fide 
players 2020 

No. of Affiliated clubs 
50 55 

5 new Affiliated 
clubs 

No. of School Chess Teachers 
50 50 

No activity on 
this topic 

 
1 https://kpi.org/KPI-Basics 
2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 
period.  



 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 

Key Performance Indicators (KPIs) Baseline- 20192 End of Period Comments 

No. of schools with chess programmes 0 0  

 No. of students in chess in school programmes  0 0 
 

  No. of Positive or neutral articles 
  & media coverage incl. social media 

4 20 
National 
Competitions 

No. of chess sponsors 
0 4 

National 
Competitions 

No. Of Strategic Partners e.g. NOC 
1 2 

National 
Competitions 

OTHER-Please specify    

 

 

 

On behalf of FEDERATION 

 

_______________________ 

President CHILEAN CHESS FEDERATION 

Damaris Abarca González 

Date: August 12th 2019 
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): CHILE 

CONTINENT: SOUTH AMERICA 

DEVELOPMENT LEVEL:  

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Chess development in CHILE 

 
2. Programme/Project Dates:  

November 2019 – March 2020 

 
3. Summary of Project Outcomes: 

Detailed in annexed documentation. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Detailed in annexed documentation. 

 
5. Any funds not yet used? Yes _____    No   __X___           

If No, please provide reasons and details on how and when the funds will be utilized: 

All the founds were used. 

6. Lessons Learned/Future Improvements: 

In our case the project was affected by the social revolution presented in Chile from Octubre 18th 

2019. After that all the activities were cancelled and the utilization of founds had to be programmed  
for the national competitions (January to March 2020).  More detail in annexed documentation. 

 

On behalf of FEDERATION 

 

_______________________ 
DAMARIS ABARCA GONZALEZ                                                                        Date: March 10th 2020 
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