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3 CORE GUIDELINES FOR ANY NCF
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VALUES

OUR ETHICAL IDENTITY: What we
stand for as NCF.
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FIDE

VISION

DIRECTION: Where are we going
and why chess!?

Unfulfilled ~
Mandate

Stakeholders
Expectations

MISSION

WHY DO YOU EXIST2 Turning our
where and why into practice.



\‘ Here is an illustration of the
hierarchy from a company’s
‘ value system all the way
down through the levels to
- the activities that they carry
out on a dally basis.

Success Factors

Strategy
Strategic Objectives

Actions / KPIs

ALL LOWER LEVELS OF THE PYRAMID SHOULD BE ALIGNED.




