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3 CORE GUIDELINES FOR ANY NCF

VALUES
OUR ETHICAL IDENTITY: What we 
stand for as NCF.

VISION
DIRECTION: Where are we going 
and why chess!?

MISSION
WHY DO YOU EXIST? Turning our 
where and why into practice.



ALL LOWER LEVELS OF THE PYRAMID SHOULD BE ALIGNED.
THE TOP MUST BE CASCADED DOWN THROUGH THE ENTIRE FEDERATION BECAUSE THEY INFLUENCE WHAT YOU DO.THIS 

VVM DEFINE AND GUIDE ON UNDERLYING STRATEGY/OBJEVTIVES/TARGETS.


