
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 

NATIONAL CHESS 
FEDERATION (NCF): PERUVIAN CHESS FEDERATION 
CONTINENT: AMERICA 
DEVELOPMENT LEVEL: 
PERIOD: 2019 
 

Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 

is expected to complete both the Baseline and End of period values. It is possible that a Federation may 

not be able to report on a particular KPI and this will be taken into consideration at the end of the reporting 

period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also allowed to include 

any additional KPIs that it considers to be relevant for reporting purposes. 

Key Performance Indicators (KPIs) Proy. 2019  Baseline 2019 End of Period Comments 

No. of FIDE rated players 3000 3012 3500  

Certified Arbiters 80 84 100  

Certified Trainers 70 74 80  

Average rating of top 10 players 2570 2553 2600  

Average no. of rated games by top 10 players     

No. of participants in international chess 

tournaments 

    

No. of Players on FIDE List 5020 7477 9000  

No. of Affiliated clubs 70 60 70  

No. of School Chess Teachers 30 35 40  

No. of schools with chess programmes 1 0 1  

 
1 https://kpi.org/KPI-Basics 
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Key Performance Indicators (KPIs) Proy. 2019  Baseline 2019 End of Period Comments 

 No. of students in chess in school programmes  50 0 50  

  No. of Positive or neutral articles 

  & media coverage incl. social media 

10 10 20  

No. of chess sponsors 2 1 2  

No. Of Strategic Partners e.g. NOC 2 0 2  

IRT chess events 2018 

138 

2019 

228 

 

300 

 

 

FIDE gave a subsyde  to the Peruvian Chess Federation in the amount of USD 19,842.00, money that was 

not used in its entirety, due to the interference of the Peruvian state through a ex- president of the 

Peruvian Chess Federation. The chess that was originally part of the cultural headquarters in the Pan 

American Games, was  withdrawn due to the conflict caused by Milton Iturry, who has the endorsement 

and recommendation of Jorge Vega. Today with the change of sports authorities, Mr. Iturry will face 

various legal charges. 

Expenses were made according to the work plans, such as fees for the photographic presentations, 

uniforms, and the implementation of the law for the entry of chess into schools. 

Expenses of USD 7 074.20 were incurred and USD 13 132.00 was returned to FIDE. 

 

On behalf of FEDERATION 

 

 

 

 

_______________________ 

Ing. Boris Ascue Alagon 

Peruvian Chess Federation 

Date: May 25nd 2020. 
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