NATIONAL CHESS FEDERATION (NCF): <FEDERATION>
CONTINENT:
DEVELOPMENT LEVEL:

PERIOD:

Key Performance Indicators (KPIs) are the critical (key) indicators of progress toward an
intended result.

The NCF is required to measure the effectiveness of its programmes using the KPlIs listed below.
It is possible that a Federation may not be able to report on a particular KPI and this will be
taken into consideration at the end of the reporting period. NCFs can also make use of the
‘Comments’ field as required. The NCF is also allowed to include any additional KPIs that it
considers to be relevant for reporting purposes.

Key Performance Baseline- End of 2019 Comments

Indicators(KPls) 2018 Period

No. of FIDE rated players 2.162 2.500 2.431 Could be more players.
Certified Arbiters 31 40 34 There are more Arbiters at Nat.

Level not in Fide List.

Certified Trainers 14 50 72 There are more Trainers at Nat.
Level not in Fide List.

Average rating of top 10 2.417 2.480 2.419 Elo's average was affected by
players the change of flag of the
international master Daniel
Pulvett who had 2,488 elo
points and because the GM
Eduardo lturrizaga in the same
period of time, and number one
in the Venezuela’s ranking lost
more than 50 elo points in the

same period.
Average no. of rated 67 88 48 In Venezuela, during the
games by top 10 players months of March, April and

May, there were 2 electrical
blackouts in the country and an

NCF to populate these fields with the current values of each KPI as at the beginning of
the programme/project period.



in school programmes.
With the help of the

(2)

Key Performance Baseline- End of 2019 Comments

Indicators(KPls) 2018 Period
attempt to overthrow the
government of President
Nicolds Maduro. In addition,
strong failures in the supply of
gasoline, so that movement
within the country was
restricted, therefore, many
private chess tournaments had
to be suspended.

No. of participants in 32 40 60 Taking only from the top 100

international chess

tournaments

No. of Players on FIDE 7.408 (1) | 8.000(2) 8.500 (1= Starting on May 22, 2019)

List (2= Finishing year 2019)

No. of Affiliated clubs 240 300 310 minimum

No. of School Chess 140 (1) 960 (2) 396 (1=Certified by VCF. There are

Teachers much more.) (2= With help, we
can get more theachers.)
Venezuela has 335
municipalities, a pilot plan was
started in 2 municipalities of
the Miranda state, in which
chess was brought to all schools
in the municipality. This year we
look forward to 2020, we
signed an agreement with the
state governor in order to take
the chess all public schools in
the state of Miranda, however,
the COVID-19 pandemic
paralyzed the execution of this
agreement.

No. of schools with chess| 500 (1) 10.000(2) 552 (1= including private schools)

programmes. There is a (2=0Once finished develop

Guvernamental software with the help of fide)

resolution dated by April

25, 2004, to teach chess

from Kinder to 9 grade.

No. of students in chess | 30.000(1) | 1.000.000 400.000 (1= including private schools)

(2=0Once finished develop

software with the help of the




Key Performance Baseline- End of 2019 Comments
Indicators(KPls) 2018 Period
software to be include in funds.) The chess software was
the personal computers unable to start its installation
of the students and on the computers received by
android systems and school-age children due to the
downloadable, the operating system. All the funds
number of students to were used for the purchase of
practice chess and sports equipment, therefore, it
participating at chess could not be used for the
tournaments will be development of the software,
increased considerably. however, it was completed with
its own resources.
No. of Positive or neutral 15 40 78
articles
& media coverage incl.
social media
No. of chess sponsors 4 (1) 10 9 (1= IND, COV, ME, Individuals)
No. Of Strategic Partners 2(1) 4(2) 5 (1= NOC & Sports Ministry.) (2=
e.g. NOC Incorp. Education Ministry &
Private & Public companies)
OTHER-Please specify
SEE BELOW
Affiliates and registered 2013 2019 (may | 2020 (mayo 1%) |5 years
chess players on fide web| (january 22nd) . .
o . +8.500 registered [11 times more players
site in our periods as 1st)
Board Member of 7.'408 players 25 times more rated
Venezuelan Chess _675 registered 2431 with rating
Federation registered players
players .
2162 with
88 with rating
rating
IRT chess events by year | 2012 (jan- | 2019 (jan- in 2018 were 271 irt&itt tnmts.
celebrated dec) apr) o
69 In 2017 were 234 irt&itt
113 127 tnmnts.
Players participating in 2012 (jan- | 2019 (only 1.984 With a projection of almost
chess tournaments dec) april) 10000 participations in local
chess events.
3.450 768




Key Performance
Indicators(KPIs)

Baseline-
2018

End of
Period

2019

Comments

Others-Please specify

The economic resources that
had initially been projected to
be invested in the development
of chess software had to be
used to buy sports equipment
because the federation's
account was blocked due to the
sanctions that the United States
government imposed on the
VVenezuelan government,
therefore, the possibility of
receiving FIDE resources was
affected, for this reason it was
decided to invest the entire
economic resource in chess
clocks.

On behalf of FEDERATION
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President Venezuelan Chess Federation

Date: May 19" 2020.
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NATIONAL CHESS FEDERATION (NCF):
CONTINENT:
DEVELOPMENT LEVEL:

Please complete ALL requested fields in this report.

1. Programme/Project Name:

DEVELOPING SCHOLASTIC AND HIGH LEVEL CHESS TOURNAMENTS IN VENEZUELA WITH
ACCORDINGLY MATERIAL SETS AND CLOCKS.

2. Programme/Project Dates:

From April 12 to December 8, 2019

3. Summary of Project Outcomes:

Even we have not yet received the chess material arrived to our country last year, because the
payment of the custom taxes and fees, which is more than $2500,00, In several cities of the
country, there were developed 43 National Championship in all categories according to program &
schedule with a participation of more than 1000 chess players from all the affiliated organizations
to Venezuelan Chess Federation. All these chess championship were reported to fide and
publicated at chess-results.com:

In Barquisimeto, National Absolute and Female Championship:
http://chess-results.com/tnr431985.aspx?lan=2
http://chess-results.com/tnr432136.aspx?lan=2

In San Antonio de los Altos, National Scholastic U14, Male and Female, Standard & Blitz
http://chess-results.com/tnr456233.aspx?lan=2
http://chess-results.com/tnr456234.aspx?lan=2
http://chess-results.com/tnr456408.aspx?lan=2
http://chess-results.com/tnr456561.aspx?lan=2

In Barcelona, National Youth Chess Festival (U18 to U8 Male and Female National Championships)
http://chess-results.com/tnr453903.aspx?lan=2
http://chess-results.com/tnr453902.aspx?lan=2
http://chess-results.com/tnr453898.aspx?lan=2
http://chess-results.com/tnr453901.aspx?lan=2
http://chess-results.com/tnr453891.aspx?lan=2
http://chess-results.com/tnr453897.aspx?lan=2
http://chess-results.com/tnr453882.aspx?lan=2
http://chess-results.com/tnr453883.aspx?lan=2
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http://chess-results.com/tnr453877.aspx?lan=2
http://chess-results.com/tnr460945.aspx?lan=2

In Caracas, National Checking U17 & U14 Male & Female, standard, Rapid & Blitz
http://chess-results.com/tnr460944.aspx?lan=2
http://chess-results.com/tnr460945.aspx?lan=2
http://chess-results.com/tnr462544.aspx?lan=2
http://chess-results.com/tnr462545.aspx?lan=2
http://chess-results.com/tnr462664.aspx?lan=2
http://chess-results.com/tnr462663.aspx?lan=2

In Valera, National U20 Absolute & Female Championship
http://chess-results.com/tnr462038.aspx?lan=2

In Caracas, National Open Teams Championship
http://chess-results.com/tnr455575.aspx?lan=2

In Barquisimeto, National Amateur Championship, Categories U2300, U2000, U1700 & U1400
http://chess-results.com/tnr468006.aspx?lan=2
http://chess-results.com/tnr468009.aspx?lan=2
http://chess-results.com/tnr468012.aspx?lan=2
http://chess-results.com/tnr468013.aspx?lan=2

In Los Dos Caminos, National Scholastic Chess Festival (ul7 to U7 Male & Female Championships)
http://chess-results.com/tnr476930.aspx?lan=2
http://chess-results.com/tnr476931.aspx?lan=2
http://chess-results.com/tnr476929.aspx?lan=2
http://chess-results.com/tnr476928.aspx?lan=2
http://chess-results.com/tnr477237.aspx?lan=2
http://chess-results.com/tnr476927.aspx?lan=2
http://chess-results.com/tnr478503.aspx?lan=2
http://chess-results.com/tnr476926.aspx?lan=2
http://chess-results.com/tnr476923.aspx?lan=2

In Bachaquero, National Open 84° Aniversary Federacidon Venezolana de Ajedrez
http://chess-results.com/tnr491302.aspx?lan=2

In Maracay, National Senior Championship
http://chess-results.com/tnr493734.aspx?lan=2

In Caracas, National Masters and Master Candidate Championship (Male S Female)
http://chess-results.com/tnr495553.aspx?lan=2&turdet=YES
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4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

Buying of Chess material (Clocks, electronics boards (these ones to be delivery at 44" Chess
Olympiad in Moscow this year) for an amount of: $19.965,00

5. Anyfundsnotyetused?Yes__ X ___ No

If No, please provide reasons and details on how and when the funds will be utilised:

6. Lessons Learned/Future Improvements:

We will working hard in order to improve the chess in all areas, especially scholastic.

On behalf of FEDERATION
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Fidel E. Gonzalez C.
President <Federation> Date: 2020-01-17
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