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ONLINE CHESS EVENTS 

Presentation by 
IO THEODOROS TSORBATZOGLOU
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A Digital World 
A Giant Chess Board

HOW TO ORGANISE
ONLINE CHESS EVENTS



3HOW TO ORGANISE
ONLINE CHESS EVENTS

IDENTIFICATION

PLANNING

INVITATION
REGULATIONS 

EXECUTION &
MONITORING

CLOSEOUT

1 3 5

2 4
What we want to do:

• Individual Event

• Team Event

• Swiss System

• Round Robin

• Knock-out

• Simultaneous 
Exhibition

• Schedule

• System of Play

• Technical Rules

• Fair Play Rules

• Registration Rules

• Prizes

• Announcement of 
winners

• Awards

• Evaluation of Event

• Financial Balance

• Dates/Schedule

• Time Control

• Hosting Server

• Prizes 

• Budget

• Sponsors

• Arbiters

• Technical Support

• Zoom Calls

• Live Streaming

• Press-Results



4PLAYING SERVERS

.

*The playing servers presented here as and example, there are avalable more servers in market. 



5SERVER SELECTION

TYPE OF 
TOURNAMENT
CHESS RULES

SERVER CAPACITY
TECHNICAL SUPPORT PROMOTION 

COVERAGE
FINANCES DECISION



6EVENT PROMOTION & COVERAGE

COMMUNICATION

INFORMATION

1

2

34
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SERVER NEWSNEWSLETTERS

LIVE STREAMING

WEBSITE SOCIAL 
MEDIA

NEWSLETTERS
Organisation mailing lists

WEBSITE
Organizer website or dedicated event website.

SOCIAL MEDIA
Facebook, Twitter, Instagram 

HOSTING SERVER
News, Articles, Banners.

LIVE STREAM
Twitch or YouTube.
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LEVEL 1  
PREVENTION

LEVEL 2 
TECNHOLOGY

LEVEL 3 
MONITORING

LEVEL 4 
ARBITERS

LEVEL 5  
Sanctions

FAIR PLAY

Regulations-Motivations

Anti-cheating software

Cameras-Zoom Calls-Fair Play Team

Selection of venues-Arbiters on duty

Penalties



8ONLINE CHESS  
PROJECT MANAGEMENT
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PROJECT

TIME
Time Is important for all events 

but especially in online chess 
events needs fast actions and 

decisions.

RISK
Online Chess is a risk for an 

organizer who should take it

EFFORT
Even chess is played easily 
online the many unknown 

elements and the constant 
communication with all 

participants demand efforts  .

SCOPE
Online Chess is a practice 
whereby organisers seek to go 
above and beyond. Chess is 
booming online. 

FAIR PLAY
The Fair Play rules and actions 
motivate more players to 
participate and trust the event.  
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THANK YOU 


