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Determine the specific needs of the federations
in that group.

Provide feedback on the performance of
federations based on reports submitted as a
result of prior funding.

Identify areas where there may be common
solutions to needs to optimize the use of the
development fund.



OPERATION
P D C  F E D  F O R U M

VIRTUAL MEETINGS

60-90 minutes.

AT LEAST ONCE A YEAR

Complemented by active 

follow up by Councillors.

PARTICIPANTS
- PDC Chair, Councillors,

PDC Secretary and

Federations.

- PDC Chair will chair the

meeting, supported by

the Councillor

MINUTES

Will be taken during the 

meeting with defined 

action items.

ACTIVE MONITORING

of these action items with 

the view to completion 

within the specified 

times.



PDC FED FORUM

Based on the 

discussions, team PDC 

will structure a series 

of knowledge-sharing 

activities: Workshops, 

webinars, Panel 

Discussions…

The outcomes will be 

shared via various 

means: PDC website, 

social media and 

directly with 

federations.

Knowledge-sharing

Communication and 
Profiling



BENEFITS
P D C  F E D  F O R U M S

among federations.

INCREASED COLLABORATION

with other commissions.

INCREASED COLLABORATION

utilization of funding.

OPTIMAL

with Federations which will foster

greater buy-in.

ENHANCED ENGAGEMENT

that are more relevant to members.

DEVELOPMENT OF PROGRAMS

of FIDE priorities and concept of

development.

GREATER UNDERSTANDING



https://pdc.fide.com/

planninganddevelopmentsecretary@fide.com
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