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BACKGROUND

ÅFIDE is responsiblefor the developmentof administratorswho can

be affectedby its activities. Theresponsibilityincludespromotingand

developing their leadershipskills. The adoption of the Federation

Management manual is intended to enable our organisation to

promote valuedbasedleadershipand continuallyimproveleadership

performance.
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AIM OF THE MANUAL

ÅThepurposeof the managementmanual is to provide a framework

for managingchessdevelopment risks and opportunities. The aim

andintendedoutcomesof the developmentmanagementmanualare

to provide basic managementinformation to administrators. It is

critically important for us to eliminate developmentrisks by taking

effectivepreventativeandprotectivemeasures.
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SCOPE

Focusis mainly on the managementof the Federation. In
somecasesonlya broadoverviewisgivenof topics.

It alsoprovidessomeideasfor building the chessbasewithin
the country e.g. via Chessin Schools,Buildingthe Federation
Brand,ChessandSocialResponsibility,etc.Χ

Referencesmadeto variouscommissionsfor support.
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SUCCESS FACTORS

ÅFederation management leadership, commitment, responsibilities and
accountability.

ÅEffectivepolicieswhich are compatiblewith the overall objectivesand direction
of the federations.

ÅContinualperformanceevaluationandmonitoringof our managementsystemto
improveour performance.

ÅIntegration of the managementmanual content into the ŦŜŘŜǊŀǘƛƻƴΩǎbusiness
processes.
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APPROACH

ÅInitial draft prepared by Team PDC (Done)

ÅReview by targeted Federation Presidents for input ( Feedback 
received from a few federations and changes made)

ÅReview by other relevant stakeholders: Management Board, 
/ƻƳƳǳƴƛŎŀǘƛƻƴǎΧ 

ÅFinal Draft of content

ÅDesign of publication ( Can be done concurrently)

ÅPublish 
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Main Sources for information

ÅIOC Manual

ÅFIBA Federation Handbook
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PDC Resource Library.


