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BACKGROUND

AFIDE is responsiblefor the developmentof administratorswho can
be affectedby its activities Theresponsibilityincludespromotingand
developingtheir leadershipskills The adoption of the Federation
Management manual is intended to enable our organisation to
promote valuedbasedleadershipand continuallyimprove leadership
performance
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AIM OF THE MANUAL

AThe purposeof the managementmanualis to provide a framework
for managingchessdevelopmentrisks and opportunities The aim
andintendedoutcomesof the developmentmanagemenmanualare
to provide basic managementinformation to administrators It Is

critically important for us to eliminate developmentrisks by taking
effectivepreventativeand protective measures
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SCOPE

Focusis mainly on the managementof the Federation In
somecasenly a broadoverviewis givenof topics

It alsoprovidessomeideasfor buildingthe chessbasewithin
the country e.g. via Chessan SchoolsBuildingthe Federation
Brand,Chessand SociaResponsibilityetc. X

Referencesnadeto variouscommissiongor support
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CORE TEAM MEMBERS
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SUCCESS FACTORS

AFederation management leadership, commitment, responsibilities and
accountability

A Effectivepolicieswhich are compatiblewith the overall objectivesand direction
of the federations

A Continualperformanceevaluationand monitoring of our managemenisystemto
Improveour performance

Alntegration of the managementmanual content into the ¥ S R S NJlbusihezds/ Q &
processes
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APPROACH

Alnitial draft prepared by Team PDC (Done)

AReview by targeted Federation Presidents for input ( Feedback
received from a few federations and changes made)

AReview by other relevant stakeholders: Management Board,
[ 2YYdzy AOFI UA2Z2yaX

AFinal Draft of content

ADesign of publication ( Can be done concurrently)
APublish
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Main Sources for information

AlOC Manual
AFIBA Federation Handbook
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PDC Resource Library.




