
 

 

CONTINENT: 
PERIOD:  
 
Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended result.  

The Continent is required to measure the effectiveness of its programmes using the KPIs listed below. It is 

possible that a Continent may not be able to report on a particular KPI and this will be taken into consideration 

at the end of the reporting period. Continents can also make use of the ‘Comments’ field as required. The 

Continent is also allowed to include any additional KPIs that it considers to be relevant for reporting purposes. 
Key Performance Indicators (KPIs) Baseline- 20192 End of Period 

Dec 31st 2020 
 

 

Comments
 

Players on FIDE List M – 86,252 
F –   14,495 
T – 100,747 

M – 101453 

F – 18128 

T - 119581 

Everyone with 
an ID by gender. 

FIDE rated
 players M – 14,588 

F –     2,113 
T –   16,701 

M – 16889 

F – 2388 

T - 19277 

Active Only 
segregated by 
gender.  

Certified Arbiters
 M – 452 

F –     43 
T -   495 

M – 588 

F – 65 

T - 645 

Licensed and 
Unlicensed by 
gender. 

Certified Trainers M – 432 
F –     78 
T -    510 

M – 621 

f- 74 

T - 695 

Licensed and 
Unlicensed by 
gender. 

School Chess Teachers SI M – 59 
SI F   –   5 
SI T   – 64 

SI M – 103 
SI F   –   26 
SI T   – 129 

Everything that 
goes into the 
school. 

International Organisers M – 59 
F –   11 
T -    70 

M- 59                      
F- 11  T - 70                      

Segregated by 
gender. 

 
1 

 � https://kpi.org/KPI-Basics 
2 

 � Continent to populate these fields with the current values of each KPI as at the beginning of the 
programme/project period.  



 

 

Key Performance Indicators (KPIs) Baseline- 20192 End of Period 
Dec 31st 2020 

 

 

Comments
 

% Federation representation at Continental Chess 
Events 

70.5 % (24 of 34) Many Online 
activities possibility 
participation of 
many countries 

Pan-American 
Events Only. 

Federations not 
represented: 

 
Grandmasters GM M – 198 

GM F -        2 
GM T –   200 
 
WGM -     26 

GM – 212 

WGM - 28 

All 

% Countries engaged in Social Projects Unknown Unknown Survey 
Federations 

Federations affiliated to FIDE 34 39 Federations 
affiliated to 
FIDE 

Capacity Building Seminars-Technical Trainers - 6 
Arbiters – 9  
Swiss Manager 
IO - 1 

Trainers - 0 
Arbiters – 20 
Swiss Manager - 20 
IO - 0 

 

Capacity Building Seminars-Administrative None None Sports 
Administration 

 

Regional Chess sponsors None None  

Regional Strategic Partners e.g. Regional Media or 
International organisations 

None None  

  National NOCs that recognize chess as a sport 34 34  

On behalf of CONTINENT 
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                   FEDERACIÓN INTERNACIONAL DE AJEDREZ 
 CONFEDERACIÓN DE AJEDREZ PARA AMÉRICA 

                                                Exmouth Gap, Brighton, St. Michael, Barbados 
                                                      

                                                           fideamericaoficial@gmail.com , https://www.facebook.com/fideamericas 
 
 
To:             FIDE Planning & Development Commission  

          Chairman Sonja Johnson 
 
  Cc:         Managing Director, Deputy Chairman  
                   Reizniece-Ozola, Dana 
 
Subject:     Report of 2020 

 
 
Dear Sonja, 

 
Here is the report from the Continental Chess América – CCA FIDE America concerning our 
co-operation in development projects. In 2020 a big hit on all activities occur in the world. 
Unfortunately the Corona Virus Pandemia restrict many of the projects and also many of the 
posible tournaments. We did quite a few of Online tournaments and create many online tools.  
 
FIDE also had to adapt and also made some new guidelines in the plan with the Continents 
one being that only online projects would be supported.  

 
CCA is keen to adopt program within the directions of FIDE and our Federations feels more 
useful for developing our Continent. 

 
1. TABLE OF CCA PROJECTS APPROVED AND NOT APPROVED BY FIDE ON 2020  

 
PROJECTS  AMOUNT  STATUS    
Online Woman Training Camp  3,750.00  Completed Report Attached  
Online Arbiters Seminar   1,200.00  Not Completed    Report  bellow  
CCA Educational Seminar 1,600.00  NOT APPROVED  Report bellow 
Online Youth Training  Camp 3,750.00  Completed  Report Attached 

Online New Federations Camp 1,200.00  Completed  Report Attached 

Online CCA Project   9,372,00  Completed Report Attached  
Online Trainer Seminar 2,300.00  Not Completed  Report Bellow 
Online Caribbean Team Championship 3,840.00  Not Completed  Report Bellow  

Online Santiago Seminar 1,500.00  Completed  Report attached  
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Help for FIDE Educational Comission Early Skills 
Manual 2,650.00 Completed  Report bellow 

Travels President IA Jorge Vega 4,959,00 Completed  Report 

Total approved and Completed: 27,091.00    
 

 
2. REPORTS OF NOT APPROVED OR NOT COMPLETED 

 
 
A-  Online Arbiter Seminar 

   
The Online Arbiter Seminar was approved by PDC on October 22nd and there were 
problems to confirm the lecturer to do it still on 2020 . IA Sabrina San Vicente was going to 
be the assistant but the lectures in English were not posible to find with the budgeted per 
hour to the lecturer 
There are few lectures english speaking in America for FA/IA Seminars. Since the Online 
Seminar would be focused on  Caribe the presence of English speaking lecture was of 
utmost importance. CCA to give back to FIDE the ammount received or if FIDE prefers to 
revert to 2021 Seminar 
 
 

B-  Online Educational Seminar/Panel 
 
The Online Educational Seminar/Panel was not approved on October 22 2020 by 
Educational Comission ( the rules of the cooperation between FIDE and the Continents 
though the anual plan determined by FIDE demands that each project should be signed by 
the relevant comission) but we were not informed why it was not approved. We had some 
meetings with Educational Comission by zoom prior to submission of the request.  We  even 
sent our Educacional plan of CCA to EDU . We hope in the future to have a better 
understanding of EDU needs to be able to make it possible fruitfull projects. 
 

C- Online Trainer Seminar 
 

The Online Trainer Seminar  was approved on October 22 2020 by Trainer’s Comission and 
PDC ( the rules of the cooperation between FIDE and the Continents though the anual plan 
determined by FIDE demands that each project should be signed by the relevant comission) 
Here we want to thank Peter Long the  Comission secretary for all the help given. There was 
a guideline from to charge the participants that would not receive a Grant. Since we wanted 
to have it Federations level 4 and 5 it would not fit what CCA have planned. We understood 
FIDE TRG policy but he TRG Seminar was done planned to be free of charge for the 
participants. So we plan a different trainer Seminar for 2021 following the guidelines. 
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D- Online Caribe Team Championship  

 
The Online was planned to be held in December in what FIDE now call Hybrid Chess with 
each country having his local Phisical focal point where the players would play the games 
online . With arbiters from each country supervising the tournament hall. The several 
restrictions on the countries made no posible to finalize this interesting event. CCA to give 
back to FIDE the ammount received or if FIDE prefers to revert to 2021 Seminar  
 
 
3. CCA ACTIVITY 2020 
 

We attach CCA President IA Jorge Vega report 2020 
 
4. CCA BUDGET FOR 2021 
 

The budget for 2021 will be presented by CCA Treasurer Mr Allan Hebert on CCA Executive 
Bureau scheduled for end of march 2021. 

 
We are happy of the co-operation established till now and the actions that planned, 
approved and completed. 

 
We remain for any additional information 

 
 
 
 

Best Regards, 
 
 
 

 
GM Darcy Lima 

Deputy President 

Wednesday 2021 24th  

 
 



FEDERACIÓN INTERNACIONAL DE AJEDREZ 
CONFEDERACIÓN DE AJEDREZ PARA AMÉRICA 

Zempoala 415 Col. Narvarte 
Deleg. Benito Juárez C.P. 03020 México, D.F. 

 
Tel/Fax (52) (55) 55433436 

 Web  page :h t tp/ /www. f ideamer ica .com 
 e -ma i l : ccamer ica@prod igy .ne t .mx  

 
                                     2020 GA America Report 

Mexico City, November 2nd, 2020. 
 
Dear All, 
  
Since the last GA held at Abu Dhabi the virus has hit very hard the America continent 
becoming it a contagious and deaths hot spot, hence we take the decision of postponing all 
over-the-board events to 2021 year in order to assure players and officials health and due to 
the closing of borders and quarantines established by the nations. I do not expect their 
resumption until the 2Q next year. 
 
In the meantime, and following FIDE guidelines we organize different kinds of online 
activities such as tournaments and technical seminars and training groups to keep chess 
spirit alive. 
  
CCA finances have been hit hard with no income from entry fees or sponsorship , we have 
covered the fixed expenses form our reserves but now they are running out. 
 
I am very worried about the events of the Cycle, no Zonals or Continental has been 
organized this year and what is worse there will be no money to cover prizes, the potential 
venues can cover the administrative expenses of the tournamets but nothing else and 
governments will not grant a penny for them as well as potential sponsors which are more 
worried to survive themselves. 
 
I shall speak about this matter when Emil will deal with the Cycle in the GA, and shall 
clarify any questions they may be asked for. 
 
I apologize for being so short. 
 
Thanks and regards 
 

 
 
Jorge Vega 
Continental President for America 
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Country GM WGM IM WIM FM WFM CM WCM FST FT IF IA FA TOTAL

Antigua and Barbuda 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Argentina 23 1 68 13 134 16 26 6 1 16 22 43 33 402

Aruba 0 0 1 0 1 1 8 4 0 1 3 1 1 21

Bahamas 0 0 0 0 1 0 4 3 0 0 2 1 2 13

Barbados 0 0 4 0 5 1 4 4 0 2 9 5 2 36

Bermuda 0 0 0 0 1 1 8 0 0 0 1 0 2 13

Bolivia 1 0 2 3 13 4 10 8 0 5 15 4 4 69

Brazil 14 0 31 9 111 12 47 12 0 6 13 38 44 337

British Virgin Islands 0 0 0 0 0 0 0 0 0 0 0 1 0 1

Canada 14 2 40 13 95 16 19 13 1 5 10 22 19 269

Cayman Islands 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Chile 6 0 11 3 46 9 15 7 1 11 37 7 14 167

Colombia 8 2 36 16 88 19 73 21 1 24 39 9 17 353

Costa Rica 1 0 9 6 13 5 20 10 0 11 15 5 17 112

Cuba 27 7 47 17 152 63 6 4 3 37 36 17 19 435

Dominican Republic 1 0 7 0 19 4 4 5 0 2 4 4 5 55

Ecuador 1 2 14 4 22 14 9 6 1 9 14 3 5 104

El Salvador 0 0 4 4 10 8 6 9 0 3 3 3 5 55

Grenada 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Guatemala 0 0 2 5 12 1 3 0 0 2 1 3 2 31

Guyana 0 0 0 0 1 1 3 1 0 0 0 0 0 6

Haiti 0 0 0 0 1 0 2 0 0 1 1 0 0 5

Honduras 0 0 1 0 8 3 9 6 0 0 7 3 5 42

Jamaica 0 0 2 1 7 0 23 11 0 1 1 1 1 48

Mexico 4 0 26 15 70 11 57 43 0 18 63 16 11 334

Netherlands Antilles (Curazao) 0 0 0 0 6 1 2 3 0 0 3 2 1 18

Nicaragua 0 0 3 1 18 2 4 0 0 2 9 7 6 52

Panama 0 0 2 0 8 2 23 4 0 2 25 0 1 67

Paraguay 4 0 4 2 15 1 4 2 1 5 8 6 8 60

Perú 9 1 16 8 36 17 8 5 0 4 18 10 24 156

Puerto Rico 0 0 3 1 8 3 13 5 0 2 18 14 11 78

Saint Kitts And Nevis 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Saint Lucia 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Suriname 0 0 0 0 4 5 5 7 0 0 4 1 5 31

Trinidad & Tobago 0 0 2 1 12 2 12 2 0 0 20 1 3 55
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United States of America 96 13 157 30 348 48 67 46 13 26 36 47 58 985

Uruguay 2 0 6 1 11 2 17 6 0 6 12 6 11 80

US Virgin Islands 0 0 0 0 2 0 0 1 0 0 1 0 2 6

Venezuela 1 0 24 14 36 9 55 25 0 7 13 9 13 206

Total 212 28 522 167 1314 281 566 279 22 208 463 289 351 4702
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