
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
 
 
 
NATIONAL CHESS FEDERATION (NCF): BAHAMAS CHESS FEDERATION 
CONTINENT: AMERICAS 
DEVELOPMENT LEVEL: 5 
PERIOD: January to December 2020 
 
 
 
Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 

is expected to complete both the Baseline and End of Period-target values. It is possible that a 

Federation may not be able to report on a particular KPI and this will be taken into consideration at the 

end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also 

allowed to include any additional KPIs that it considers to be relevant for reporting purposes. 

 

When the NCF is preparing its final report for the end of the reporting period, the actual values of the 

KPIs need to be completed for each KPI identified. 

                                                           
1
 https://kpi.org/KPI-Basics 

2
 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 

period.  

Key Performance 
Indicators (KPIs) 

Baseline- 
20192 

End of Period 

Target 

End of Period  

Actual 

Comments 

FIDE-rated players 20 Active 

38 Full 

20 Active 

38 Full 

22 Active 

39 Full 

 

Players on FIDE List 144 150 151  

Female Chess Players on FIDE 

List 

23 27 26  

Certified Arbiters 2 Active 

5 NA 

2 Active 

5 NA 

4 Active 

5 NA 1FA 1IA 

 

Certified Trainers 23 23 23  

Average rating of top 10 players 1757 1757 1757  
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On behalf of FEDERATION 

 

 

__Elton Joseph_____________________ 

President Bahamas Chess Federation 

Date: 10 January 2021 

Average Rating of top 10 female 

players 

1430 1430 1430  

Participants in international 

chess tournaments 

19 0 In person 

12 Online 

0 In person 

31 Online 

Onlline Olympiad, ISF School, 

FIDE Cadets 

Affiliated clubs 3 4 4  

School Chess Teachers 3 Certified Chess 

in Schools, 

6 Non certified 

3 ECU Certified 

Chess in Schools, 

10 BCF chess 

Teachers 

3 ECU Certified Chess 

in Schools, 

9 BCF chess Teachers 

 

  Schools with chess programmes None 

 

2 5 4 Schools with Chess Clubs 

added after covid. Unsure of 

in-person clubs tht existed 

before covid.  

  Students in chess in school 

programmes  

None 

 

2 48 Number based on developing 

online school clubs. 

  Positive or neutral articles 
  & media coverage incl. social 

media 

24 20 30 Does not include, BCF 

website or Facebook page,  

Chess sponsors 8 9 9 Chess Donors 

Strategic Partners e.g. NOC 0 0 0  

OTHER-Please specify     
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF):  BAHAMAS CHESS FEDERATION 

CONTINENT: AMERICAS 

DEVELOPMENT LEVEL: 5 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Chess Development Project 
 

 
2. Programme/Project Dates:  

July-  2021 

 
3. Summary of Project Outcomes: 

This was a multi-purpose project; several of the goals were completed successfully,  

 the Federation's has online platforms forms to host online and integrated Tournaments, 
distance training, and assist school clubs.  

 The Federation started new chess clubs on three new islands Andros, Long Island, and 
Eleuthera. Which usually would be expensive to travel to. 

 Local coaches, clubs, and junior coaches attended seminars on teaching chess online and how 
to use the new platforms. 

 Five (5) Teachers were assigned Chessmatec teachers accounts to monitor students' progress 
and have an integrated chess curriculum guide. 

 2 Teachers and 5 Coaches we assigned as coaches and given user accounts for the online 
training platform chesslang.  

 We can expect the chess training project to continue into 2021. 

 The Federation received unprecedented media coverage in 2020.  

 14 Individual participated in phase one to learn how to play chess 

 6 Teachers were assigned coaches in Phase 2 to learn how to teach chess and run a club, in-
person and online.  
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APPENDIX D – REPORT ON FUNDING 

 

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

For Details Please see attached Document 

Item Cost 
100 Chessmatec Accounts  $1,500  

100 Chesslang accounts  $1,500  

ZOOM  $105  

Nimble Minds Chess Club $460  

Masterminds Chess Club $150  

Diana Williams $150.00 

Club Awari  $50.00 

BGT Chess Club $0.00 

Noah Albury Private Coach $0.00 

Curtis Pride jr. Private Coach $0.00 

TOTAL $3,915  
 

 
5. Any funds not yet used? Yes _____    No   __NO___           

If No, please provide reasons and details on how and when the funds will be utilised: 

 

6. Lessons Learned/Future Improvements: 

The Covid-19 pandemic was a heavy blow to all school chess clubs and a majority of the private ones. 
This project was pivotal to the survival of chess in the Bahamas. We learned: 

 The importance of training in-person and online capable coaches 

 How to run integrated (TRONELO) chess events 

 The importance of establishing an online presence for local and traveling members 

 Training of school teachers or administrators can yield excellent results, but it takes 
significant effort coaching-wise, and tiny groups are necessary to cope with life schedules.  

The Federation plans to reach out to more islands to develop a presence 
 

 

On behalf of FEDERATION 

 

_______________________ 
President Bahamas Chess Federation                                                                         Date: 10 January 2021 
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JOHNSON QUALIFIES FOR CHESS FINAL

The Bahamas made its first appearance as the newest member of the International School Sports Federation at
the World Schools Championships’ Online Chess Tournament and Daijah Johnson continues to make history.

Share
Discuss

October 13, 2020

MAKING HISTORY: Bahamas newest member of ISF

THE Bahamas made history by becoming the newest member of the International School Sports Federation.

Share
Discuss
By Renaldo Dorsett
October 1, 2020

Johnson ends up No.26 overall in virtual world chess championship

WOMAN Candidate Master (WCM) Daijah Johnson concluded her historic run at the International School
Sports Federation’s (ISF) Virtual World Schools Championship against a field that comprised some of the top
players across the globe.

Share
Discuss
By Renaldo Dorsett
October 26, 2020
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BCF kicks off 2020 with Blitz
Tournament

The Nassau Guardian  • January 16, 2020  7  1 minute read

 Aidan Mart was the winner of the Rook Division at the 2020 BCF Blitz Tournament. Shown is BCF

President Elton Joseph, left, presenting Mart with his first-place prize. the BAHAMAS CHESS

FEDERATION

The Bahamas Chess Federation’s (BCF) 2020 calendar year kicked off
with its Blitz Tournament, which was held over the Majority Day Rule
holiday weekend.

On January 12, a total of 35 chess players, including six new players,
participated in this fast-paced tournament in six 10-round matches. The
BCF Blitz Tournament featured three sections – Open Section, Junior Rook
Division and the Bishop Division for beginners.

Blitz-style tournaments require players to think quickly and keep a cool
head. The term “blitz” describes chess games with a time control of 10
minutes or less. Blitz competitions are always exciting events where
intuition and experience are important factors in securing a win. With
games decided in five minutes, the 2020 BCF Blitz Tournament was very
exciting and yielded many unexpected results.

Sports

https://thenassauguardian.com/author/editorandchief/
https://thenassauguardian.com/author/editorandchief/
mailto:editor@nasguard.com
https://thenassauguardian.com/category/sports/
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“I am happy with the Blitz Tournament turnout, especially the participation
of the six new players who recently joined the chess federation family,”
said BCF President Elton Joseph. “I would like to thank the sponsor of the
Blitz Tournament 2020, the Mednet Group of Companies. The Mednet
Group of Companies has been a loyal supporter of the Bahamas Chess
Federation and has contributed significantly to the growth of chess in The
Bahamas and by extension youth development in our country. I am happy
with the pace that the federation is growing and look forward to an
exciting 2020 of chess.”

In the open section, Byron Small came out on top, followed by Chapell
Whyms and Kendrick Knowles. Aidan Mart prevailed in the Rook Division,
followed by Noah Albury and Avian Pride. Austin Roberts finished first in
the Bishop Division, and he was followed by Chika Pride and Makayla
Horton in third.

http://www.nassaumotor.com/
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

Scholastic Chess Championships this weekend (https://ewnews.com/scholastic-chess-
championships-this-weekend)

Sports May 16, 2018 (https://ewnews.com/scholastic-chess-championships-this-weekend) at 4:10 am  Randy Smith
(https://ewnews.com/author/randy-smith)

The Bahamas Chess Federation (BCF) is set to host its annual Scholastic Chess Championships on
Saturday at 10:00 a.m. Tambearly School, which will feature a five-round Swiss format. The
deadline for team registration is Friday, May 18. According to tournament organizer Elton
Joseph, players should arrive at the venue no later than 9:30 a.m. for roster confirmations and
pairing. […]

(https://ewnews.com/scholastic-
chess-championships-this-
weekend)
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BCF gearing up for online world cadets (https://ewnews.com/bcf-gearing-up-for-
online-world-cadets)

Sports November 21, 2020 (https://ewnews.com/bcf-gearing-up-for-online-world-cadets) at 12:09 pm  Eyewitness
News (https://ewnews.com/author/ew-adm)

NASSAU, BAHAMAS- On the heels of a very successful run through the International School Sports
Federation (ISF) Online High Schools Chess Championships, the Bahamas Chess Federation (BCF)
is gearing up for the Online World Cadets & Youth Rapid Chess Championships. A total of four
players have qualified to represent The Bahamas in this tournament – Max White […]

(https://ewnews.com/bcf-
gearing-up-for-online-world-
cadets)

BCF set to compete in ISF World Schools Championships (https://ewnews.com/bcf-
set-to-compete-in-isf-world-schools-championships)

Sports October 2, 2020 (https://ewnews.com/bcf-set-to-compete-in-isf-world-schools-championships) at 4:16 pm
Eyewitness News (https://ewnews.com/author/ew-adm)

NASSAU, BAHAMAS- Over the board (OTB) events in the Bahamas Chess Federation (BCF) are
still suspended but play goes on as The Bahamas will participate in the International School
Sports Federation (ISF) World Schools Championships Online Chess 2020. The much-anticipated
global online event will run from October 3, 2020, on Saturdays and Sundays. The Bahamas […]

(https://ewnews.com/bcf-set-to-
compete-in-isf-world-schools-
championships)
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BCF stages its online grand prix event (https://ewnews.com/bcf-stages-its-online-
grand-prix-event)

Sports June 30, 2020 (https://ewnews.com/bcf-stages-its-online-grand-prix-event) at 4:12 pm  Eyewitness News
(https://ewnews.com/author/ew-adm)

NASSAU, BAHAMAS- The game of chess in the country has remained active in the face of
the COVID-19 pandemic. The Bahamas Chess Federation (BCF) held a successful event and
exhibition of games online. The BCF’s Online Grand Prix Group of Tournaments has been active
over the past three and a half months, ever since the COVID-19 pandemic reached the […]

(https://ewnews.com/bcf-stages-
its-online-grand-prix-event)

Pride, Hanna, Lockhart take home top prizes at Lindroth Tournament
(https://ewnews.com/pride-hanna-lockhart-take-home-top-prizes-at-lindroth-
tournament)

Sports September 1, 2020 (https://ewnews.com/pride-hanna-lockhart-take-home-top-prizes-at-lindroth-tournament)
at 4:21 pm  Eyewitness News (https://ewnews.com/author/ew-adm)

NASSAU, BAHAMAS- The inaugural Lindroth Memorial Tournament, held in honor of Orjan
Lindroth – a great long-time supporter of chess in The Bahamas – turned out to be a great
success, according to the Bahamas Chess Federation (BCF). The tournament, which attracted
35 participants, was held August 15. It was said to be a very […]

(https://ewnews.com/pride-
hanna-lockhart-take-home-top-
prizes-at-lindroth-tournament)
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HMBS Flamingo tragedy at sea remembered (https://ewnews.com/hmbs-�amingo-
tragedy-at-sea-remembered)

Local May 11, 2018 (https://ewnews.com/hmbs-flamingo-tragedy-at-sea-remembered) at 5:10 am  Theo Sealy
(https://ewnews.com/author/theo-sealy)

Thirty-eight years after the tragic sinking of the HMBS Flamingo, the Royal Bahamas Defense
Force (RBDF) held a memorial service in memory of the marines who died in the line of duty on
May 10, 1980. The service, which is held annually,  took place at the RBDF Coral Harbor base on
Thursday. Governor General of […]

(https://ewnews.com/hmbs-
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Johnson wins four rounds in ISF chess finals

Sports
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Forbes decries ‘lack of support’ from the BAAA  
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After nine grueling rounds, Bahamian chess player FIDE (International Chess Federation) Woman Candidate Master (WCM)
Daijah Johnson came away with…

 Simba French  October 13, 2020  16

Johnson makes history at ISF Chess Tournament
Bahamian chess player FIDE (International Chess Federation) Woman Candidate Master (WCM) Daijah Johnson made
history over the weekend as she…

Read More »
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 Simba French  October 1, 2020  28

The Bahamas to participate in ISF online chess competition
The Bahamas has selected a 15-member team to represent the country at the International School Sport Federation (ISF)
Online Chess…
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 The Nassau Guardian  September 1, 2020  27

The Bahamas places ninth in Division Four of Online Chess Olympiad
The first ever virtual edition of the FIDE Chess Olympiad wrapped up on Sunday, with a number of players still taking…

 Simba French May 19, 2020  6

Chess federation reaching out to the communities
Reaching out to communities in The Bahamas, the Bahamas Chess Federation (BCF) is offering free online classes in chess
for teachers,…

 The Nassau Guardian  February 29, 2020  10

Scholastic Chess Championship attracts budding players
The Scholastic Individual Chess Championship was held at the South Haven Christian Academy, Gladstone Road, on
Saturday, February 15. Several…
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 Sheldon Longley  1 week ago  512

COVID-19 took its toll on sports in 2020
In 2020, a minuscule virus, invisible to the human eye, brought a multi-billion-dollar sports industry to a standstill
worldwide. The…

 Simba French  December 4, 2020  402

The Bahamas scoring well in FIDE youth tournament
After six rounds of competition in the FIDE (International Chess Federation) Online World Under 10-18 Rapid
Championships, each player of The…
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BCF gearing up for online world cadets
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On the heels of a very successful run through the International School Sports Federation (ISF) Online High Schools Chess
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 Simba French  October 27, 2020  13

Joseph, Gardiner look forward to next year
The first International School Sports Federation (ISF) event that The Bahamas participated in is over and the local organizers
were…
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 Simba French  October 23, 2020  24

Johnson focused on the finals
It has been almost exactly two weeks since Woman Candidate Master (WCM) Daijah Johnson made chess history for The
Bahamas,…

 Simba French  October 14, 2020  23

Gardiner, Joseph happy with team’s performance
For the past two weekends, a total of 13 Bahamian junior chess players were glued to their respective computer screens…
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 Simba French  October 6, 2020  25

The Bahamas comes up short at ISF competition
The Bahamas fell short of qualifying for the next round at the country’s first time competing in the International School
Sport Federation (ISF)…

 Simba French  October 2, 2020  25

The Bahamas set to take part in ISF events
High school sports is still under suspension due to the COVID-19 pandemic, but the Ministry of Education has worked to…

 The Nassau Guardian  September 30, 2020  18

The McAlpine situation in Pineridge is a bloody mess for the FNM
Dear Editor, Pineridge MP Frederick McAlpine recently told The Tribune that he is in the “valley of decision” with respect…
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ATTACHMENT I – Chess Development Project 

Phase 1 May – July 

 

Phase 2 August - January 

 

Chessmatec Teachers Accounts Assigned. 

 

 

 

 

 

 

Item Reason Date Cost
Nimble Minds Chess Club Teach Chess to 5 Teacher 25-Jul-20 $250.00

Club Awari Teach Chess to 1 Teacher 13-Sep-20 $50.00

Masterminds Chess Club Teach Chess to 5 Teacher 30-Dec-20 $150.00
Diana Williams Teach Chess to 1 person 30-Dec-20 $50.00

$500.00

Chess in Schools Part 1 (May- July)

Item Reason Date Cost
Nimble Minds Chess Club Grant to contiune chess in schools project 30-Oct-20 $60.00

100 Chessmatec Accounts Self-learing and for Primary and preschool students 18-Nov-20 $1,500.00

100 Chesslang accounts

BCF official online training platform for Coaches and 

group lessons 25-Nov-20 $1,500.00

Nimble Minds Chess Club Train 3 Teachers how to teach and run a chess club  30-Dec-20 $150.00

Club Awari Train 2 Teachers how to teach and run a chess club  30-Dec-20 $100.00

BGT Chess Club Train 1 Teachers how to teach and run a chess club  30-Dec-20 $0.00

Noah Albury Private Coach Junior Coach Training project 30-Dec-20 $0.00
Curtis Pride jr. Private Coach Junior Coach Training project 30-Dec-20 $0.00

$3,250.00

Chess in Schools Part 2 (August - January)

Teachers Campus
Name School Island Gender Occupation

Carlene Woods Clara E.Evans Primary School Andros Female Teacher

Chuck Smith C.C.Sweeting Senior High School New Providence Male Teacher

Alexandria Turnquest North Long Island High School Long Island Female Teacher

Philaseta Williamson Ridgeland Primary School New Providence Female Teacher

Olive Sterling-Johnson North Eleuthera High School Eleuthera Female Teacher



 

Figure I Tour of App for Coaches by Chessmatec representative 

 

Figure II Chessmatec Teachers Account assignment 

 

Figure III Benefits of Chesslang platform 

 

On behalf of FEDERATION 

 

_______________________ 
President Bahamas Chess Federation                                                                         Date: 10 January 2021 





12/7/2020 Gmail - Your receipt from  ShortCastle Technologies Inc  #2032-5922

https://mail.google.com/mail/u/1?ik=ba3e2f3526&view=pt&search=all&permmsgid=msg-f%3A1684308325535559682&simpl=msg-f%3A16843083255… 1/2

Bahamas Chess <bahamaschessofficial@gmail.com>

Your receipt from  ShortCastle Technologies Inc  #2032-5922 

ShortCastle Technologies Inc <receipts+acct_1De9IFLLSqAjWtUg@stripe.com> Wed, Nov 25, 2020 at 12:19 AM
Reply-To: ShortCastle Technologies Inc <support@shortcastle.com>
To: bahamaschessofficial@gmail.com

 

 Receipt from ShortCastle Technologies Inc  

 

 Invoice #ECD30E36-0001  

 

 Receipt #2032-5922  

 

 

AMOUNT PAID
$1,500.00

 

DATE PAID
November 24, 2020

 

PAYMENT METHOD
 – 0014

 

 

 SUMMARY  

 

 

 

 

 

 

NOV 24, 2020 – NOV 24, 2021   

 

 

 

Chesslang Subscription × 1  $1,500.00
 

 

 

 

 

 

Subtotal  $1,500.00
 

 

Amount paid  $1,500.00
 

 

 

 

 

   

 

 

If you have any questions, contact us at support@shortcastle.com or
call at +1 587 778 0231.

 

 

 

   

 

 Download as PDF  

 

 Something wrong with the email? View it in your browser.  

https://www.shortcastle.com/
mailto:support@shortcastle.com
tel:+15877780231
https://dashboard.stripe.com/emails/receipts/invrc_1HrGPxLLSqAjWtUglUTexnUv/pdf
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You're receiving this email because you made a purchase at ShortCastle Technologies
Inc, which partners with Stripe to provide invoicing and payment processing.
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Bahamas Chess Federation

BILL TO Receipt No: #INV00004

Nathaniel All Payment Date: 16/12/20

Masterminds Chess Club

Mhbz9e@gmail.com

QTY UNIT PRICE TOTAL

3 50.00 150.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

SUBTOTAL 150.00

DISCOUNT 0.00

TOTAL 150.00

Balance Paid 150.00$  

Notes

Cheque

RECEIPT

242-467-3365

Tank you for your business!

Teachers Training Project 5 Students

P.O. Box SS-6154 

Nassau, Bahamas

www.bahamaschess.org

DESCRIPTION

http://www.bahamaschess.org/


ShortCastle Technologies Inc Receipt
6503, 177 ST NW 311
Edmonton AB T5T3T2
Canada
+1 587 778 0231
support@shortcastle.com

Receipt number 2032-5922
Invoice number ECD30E36-0001
Date paid November 24, 2020
Payment method  – 0014

Paid by
Bahamas Chess Federation
Nassau, New Providence,
Bahamas, P.O. Box SS–6154 
, New Providence
Bahamas
+12424673365
bahamaschessofficial@gmail.com

Shipped to
Bahamas Chess Federation
Nassau, New Providence,
Bahamas, P.O. Box SS–6154
, New Providence
Bahamas
+12424673365

$1,500.00 paid on November 24, 2020

Description Qty Unit price Amount

NOV 24, 2020 – NOV 24, 2021

Chesslang Subscription 1 $1,500.00 $1,500.00

Subtotal $1,500.00

Amount paid $1,500.00

Questions? Contact ShortCastle Technologies Inc at support@shortcastle.com or call at
+1 587 778 0231. 2032-5922 – Page 1 of 1



                                                                                                                                    Diana Williams 

                                                                                                                                             1400 Brush Row Rd 

Wilberforce, OH 45384 

 

 

 

 

Bahamas Chess Federation                                                                                                 Invoice #001 

Nassau, The Bahamas                                                                                                          11/27/2020 

 

 

 

                                                           

 

Description                                                  Unit Cost                                                                     Amount 

Chess tutoring                                                $50                                                                             $50 

 

 

                                                                                                                                                      Total Due: $50 



Bahamas Chess Federation

BILL TO Receipt No: #INV00003

Dr. David Sands Payment Date: 13/09/20

Club Awari

sands.dc@gmail.com

QTY UNIT PRICE TOTAL

5 10.00 50.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

SUBTOTAL 50.00

DISCOUNT 0.00

TOTAL 50.00

Balance Paid 50.00$   

Notes

Cash Transaction

RECEIPT

242-467-3365

Tank you for your business!

Teachers Training Project 1 Student

P.O. Box SS-6154 

Nassau, Bahamas

www.bahamaschess.org

DESCRIPTION

http://www.bahamaschess.org/


For Direct Bank Transfer Payments: 
RBC Royal Bank; Main Branch, Transit no. 05625; Account no. 7493539

Kean Smith
Paulus Buisstraat 55
DEN HAAG, Zuid-Holland  2582CH
BS

kean@nimblemindschess.org

Estimate  1079

ADDRESS

Elton Joseph
The Bahamas Chess 
Federation
Nassau, New Providence
SS-6154 The Bahamas

DATE
07/12/2020

TOTAL
BS$150.00

EXPIRATION 
DATE

11/12/2020

DATE ACTIVITY QTY RATE AMOUNT

Chess Instruction:Group Training (Teachers)
Capacity building for School Chess Club 
Organiser (3 Teachers)

5 50.00 250.00

SUBTOTAL 250.00
DISCOUNT -100.00

TOTAL BS$150.00

This is an estimate for 3 teachers which reflects a discounted 
rate from $50 per class to $30 per class.  This discount is given 
in support of this meaningful project.

THANK YOU.

Accepted By Accepted Date
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Alterman-Chess in a
New Way Inc

Elton Joseph <eltonevey@gmail.com>

Receipt for your Payment (Ref# 278300224) 

notifications@bluesnap.com <notifications@bluesnap.com> Wed, Nov 18, 2020 at 8:49 AM
Reply-To: notifications@bluesnap.com
To: Eltonevey@gmail.com

Thanks for your order
Order #: 278300224

Order Date: Nov 18, 2020

Product Amount

ChessMatec Customs ChessMatec for Teachers $ 1,500.00 

Subtotal $ 1,500.00 

Total $ 1,500.00 
Paid with Visa 0014

View Invoice

If you have any questions, we're here to help. 
Contact us at altermanb@gmail.com

https://www.bluesnap.com/jsp/show_invoice.jsp?ref=1F51B39443A769B13282A1D6BBE83FFA
mailto:altermanb@gmail.com
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	$1,500.00 paid on November 24, 2020


