
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
 
 
 
NATIONAL CHESS FEDERATION (NCF): Belarus 
CONTINENT: Europe 
PERIOD: October – November 2020 
 
 
 
Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 

is expected to complete both the Baseline and End of Period-target values. It is possible that a 

Federation may not be able to report on a particular KPI and this will be taken into consideration at the 

end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also 

allowed to include any additional KPIs that it considers to be relevant for reporting purposes. 

 

When the NCF is preparing its final report for the end of the reporting period, the actual values of the 

KPIs need to be completed for each KPI identified. 

                                                           
1 https://kpi.org/KPI-Basics 

Key Performance Indicators 
(KPIs) 

Baseline- 
2019 

End of 
Period 

Target 

End of 
Period  

Actual 

Comments 

FIDE-rated players 60-10  120  

Players on FIDE List 60  190-200  

Female Chess Players on FIDE List 20-40  20-40  

Certified Arbiters 3  3  

Certified Trainers 5  6  

Average rating of top 10 players 1300  1300 Because its young players under 8-12 

rating will be not high  

Average Rating of top 10 female players 1100  1100 Because its young players under 8-12 

rating will be not high 
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On behalf of FEDERATION 

 

 

_______________________ 

President Belarus Chess Federation 

Date: 01/31/2020 

Participants in international chess 

tournaments 

*comments   168 Online team event. Number of players 

depends on the number of teams will 

participate.  

Affiliated clubs     

School Chess Teachers     

  Schools with chess programmes     

  Students in chess in school programmes      

Chess sponsors     

Strategic Partners e.g. NOC FIDE Chess 

Academy in 

Belarus 

 FIDE Chess 

Academy in 

Belarus 

 

OTHER-Please specify    Despite of current situation in Belarus 

we believe that politics is the matter of 

adults, children should continue their 

education and be as happy as possible in 

their childhood. Children are the perfect 

indicator of the mood and moral 

condition of their parents. The feeling of 

anxiety, fear, uncertainty experienced 

by the bulk of the adult population of 

the Republic of Belarus is reflected in 

children. Belarus Chess Federation, FIDE 

Chess Academy in Belarus works closely 

with children and sees it very clearly. 
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): Belarus Chess Federation 

CONTINENT: Europe 

DEVELOPMENT LEVEL: 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Friendship Chess Marathon 
 

 
2. Programme/Project Dates:  

- Online training sessions with qualified FIDE trainers (October 24 – November 15, 2020) 
- International Online Friendship Chess Tournament (November 21-22) 
 

 
3. Summary of Project Outcomes: 

- The tournament was attended by 28 teams from 26 countries. Each squad consisted of 6 players 
(two players aged under 12, two players aged under 10, and two players aged under 8) plus a 
captain/representative. We received a huge amount of positive feedback from the captains, on the 
basis of which we would like to propose to make the tournament an annual one. The winners got a lot 
of inspiration and pleasure from online lectures with grandmasters (GM Boris Gelfand, GM Ruslan 
Ponomariov, GM Antoaneta Stefanova).  
https://fide.com/news/817  
http://chess-results.com/tnr541113.aspx?lan=11  
- About 40 talented children from Belarus took part in online lectures. We received positive feedback 
on the content of the lectures and the lecturers (GM Vladimir Baklan, WGM Anastazia Karlovich, WIM 
Natalija Popova).  
 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Expenses: 
- 2700,00 USD - payment for educational and consulting services to foreign specialists through FIDE 
- 2300,00 USD - payment for the work of specialists, taking into account deductions, which will 
provide and support the process of conducting sports online events and reimbursement of the costs 
of services for the organization and conduct of the International Online Friendship Chess Team 
Tournament, which includes: services of a designer, videographer, etc. + taxes 

 
5. Any funds not yet used? Yes ___V__    No   _____           

If No, please provide reasons and details on how and when the funds will be utilised: 

https://fide.com/news/817
http://chess-results.com/tnr541113.aspx?lan=11
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6. Lessons Learned/Future Improvements: 

- When organizing children's team tournaments of a similar type, it is imperative to conduct a trial 
day. 
- In the regulations on the holding of the tournament, it is necessary to prescribe in as much detail the 
anti-cheating rules, or rather the meaning of the anti-cheating report of Tornelo. Otherwise, there will 
be additional work for the Appeals Committee. 
- The feedback from the captains is to have more people controlling the zoom-calls and make smaller 
zoom calls or use separate rooms in one zoom call. 

 

On behalf of FEDERATION 

 

_______________________ 
President <Federation>                                                                         Date: 01/31/2021 



























C e r t i f i c a t e

INTERNATIONAL ONLINE FRIENDSHIP CHESS TEAM TOURNAMENT

2   placend

N o v e m b e r  2 1 - 2 2 ,  2 0 2 0

ZHOU YICHEN (CHN)



C e r t i f i c a t e

INTERNATIONAL ONLINE FRIENDSHIP CHESS TEAM TOURNAMENT

3   placerd

N o v e m b e r  2 1 - 2 2 ,  2 0 2 0

HARTOFYLAKAS SPYROS (GRE)



C e r t i f i c a t e

INTERNATIONAL ONLINE FRIENDSHIP CHESS TEAM TOURNAMENT

1   placest

N o v e m b e r  2 1 - 2 2 ,  2 0 2 0

SLEPCHUK DANYLO (UKR)



TODEV SIMEON


