
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
 
 
 
NATIONAL CHESS FEDERATION (NCF): CHILE 
CONTINENT: AMERICA 
DEVELOPMENT LEVEL: 2 
PERIOD: October – December 2020 
 
 
 
Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 

is expected to complete both the Baseline and End of Period-target values. It is possible that a 

Federation may not be able to report on a particular KPI and this will be taken into consideration at the 

end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also 

allowed to include any additional KPIs that it considers to be relevant for reporting purposes. 

 

When the NCF is preparing its final report for the end of the reporting period, the actual values of the 

KPIs need to be completed for each KPI identified. 

 
1 https://kpi.org/KPI-Basics 
2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 
period.  

Key Performance 
Indicators (KPIs) 

Baseline- 
20192 

End of Period 

Target 

End of Period  

Actual 

Comments 

FIDE-rated players 1200 1200 1200 No Official tournaments due 

to pandemic 

Players on FIDE List 2300 2300 2300 No Official tournaments due 

to pandemic 

Female Chess Players on FIDE 

List 

450 450 450 No Official tournaments due 

to pandemic 

Certified Arbiters 15 20  No Official FIDE seminars due 

to pandemic 

Certified Trainers 100 100 100 No Official FIDE seminars due 

to pandemic 
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On behalf of FEDERATION 

 

 

_______________________ 

President <Federation> 

Date: January 29th 2021 

Average rating of top 10 players 2480 2480 2480 No Official tournaments due 

to pandemic 

Average Rating of top 10 female 

players 

1930 1930 1930 No Official tournaments due 

to pandemic 

Participants in international 

chess tournaments 

0 0 20 Online Competitions: FIDE 

Olimpiad, FIDE DIS Olympiad, 

World Youth. 

Affiliated clubs 70 80 80  

School Chess Teachers 370 390 390  

  Schools with chess programmes 2 2 2  

  Students in chess in school 

programmes  

    

  Positive or neutral articles 
  & media coverage incl. social 

media 

0 10 10 Online competitions 

coverage 

Chess sponsors 0 1 0  

Strategic Partners e.g. NOC 1 2 2  

OTHER-Please specify     
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APPENDIX D – REPORT ON FUNDING 

  

NATIONAL CHESS FEDERATION (NCF): CHILE 

CONTINENT: SOUTH AMERICA 

DEVELOPMENT LEVEL: 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Chess development in CHILE 

 
2. Programme/Project Dates:  

November 2020 – January 2021 

 
3. Summary of Project Outcomes ( including pictures, videos or other relevant media): 

Detailed in annexed documentation. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Detailed in annexed documentation. 

 
5. Any funds not yet used? Yes _____    No   __X__           

If No, please provide reasons and details on how and when the funds will be utilised: 

All the founds were used. 

6. Lessons Learned/Future Improvements: 

Organization of big competitions and arbiters/trainers seminars on line. Fantastic experience that will 
be repeated this year. 

 

On behalf of FEDERATION 

 

_______________________ 
President <Federation>                                                                         Date: January 29th , 2021 
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I.- Abstract. 

This report corresponds to the summary of the project established by FIDE and the 

Chilean Chess Federation in September 2020, where FIDE has delivered the amount of USD 

5,000 (five thousand dollars) for the development of a program of events and activities to be 

executed by the Chilean Chess federation. 

 

This document presents the initial program, a detail of the events and the summary of 

the planning established and its execution, with the report of the expenses incurred and their 

corresponding document backups. 
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II.- Background 

The first project was established during the past visit to Chile of FIDE President Arkady 

Dvorkovich during the month of July 2019, where different meetings were held in conjunction 

with the Board of the Chilean Chess Federation with organizations of the Government of Chile 

related to sport and culture. 

 

 

 

 

 

 

 

 

 

 

 

 Arkady Dvorkovich (FIDE President) and Damaris Abarca (AJEFECH President) – 07/29/2019 

In August 2019, the approval of the project between FIDE and the Chilean Chess 

Federation was confirmed, where FIDE committed the contribution of USD 10,000 to the 

Chilean Federation to carry out different activities and meetings focused on promoting and 

disseminating the Chess. 

  Almost one year after the first FIDE founding project was executed with the Chilean 

Chess Federation a new approval for funding was established now for USD 5,000, also to carry 

out different activities focused on promoting and develop Chess in the country.   
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III.- Receipt of funds 

The money was received from FIDE on October 8th, 2020 with an amount of USD 4,950  

(four thousand nine hundred and fifty dollars) which are reflected in the following bank detail 

document: 
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The SWIFT document associated with the transfer is as follows: 

 

 

 

 

 

 

 

 

 

 

 

 
The final receipt was 4,950 USD equivalent in national currency (CLP) to $ 3,865,950 

 

Exchange rate used on October 2020: 1 USD = 781 CLP   
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IV.- Initial schedule and budget. 

The budget of activities was carried out according to the following summary: 

 

 

 

 

Chilean National Online Teams Clubs 2020: 

Remuneration       600 USD 

Prizes             400 USD 

Total   : 1.000 USD 

 

Chilean National Online Youth Team Clubs 2020: 

Remuneration       600 USD 

Prizes             400 USD 

Total   : 1.000 USD 

 

Arbiters Seminar: 

Remuneration       400 USD 

Prizes             150 USD 

Total   :    550 USD 

 

National Trainers Seminar: 

Remuneration       400 USD 

Prizes             150 USD 

Total   :    550 USD 

 

Chilean National Open Online 2020: 

Remuneration       450 USD 

Prizes             500 USD 

Total   :    950 USD 

 

Chilean National Youth Online 2020: 

Remuneration       450 USD 

Prizes             500 USD 

Total   :    950 USD 

 

Total : 5.000 USD 
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VIII.- Activities report. 

1.- Chilean national teams Clubs 2020 

Dates: 27/08/2020 – 22/10/2020 

Web link:  

https://www.ajefech.cl/index.php/campeonatos/639-liganacionalonlineclubes2020 

Payment realized  : $1.020.318 CLP equals to 1.306 USD 

Amount reported to FIDE :  1.000 USD. 

Description: The first Online Teams Chess event organized by the Chilean Chess 

Federation was this one focused on Chilean Chess Clubs (affiliated to the Chilean Chess 

Federation). 40 teams from different chilean cities took part in this unique event that 

congregated more than 800 players.  

The tournament format was scheduled in 9 rounds (played each Thursday from 21:00 

to 23:30 , over lichess platform). In each round the teams were divided in 4 series of 10 teams 

each. In each round the teams fought for the promotion for the superior category. The final 

results determined the teams in each category (Honor, 1st, 2nd and 3rd category). 

Participants: More than 800 players 

Remuneration: 

1.- I.A. Lorenginis Berti Contreras CLP 200.000  USD 256 

2.- I.A. Claudio Tossi Duhamel  CLP 200.000  USD 256 

3.- I.A. Francisco Pizarro Soza  CLP 200.000  USD 256 

Prizes: 

1.- Mundo Trofeos   CLP 420.318  USD 538   
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2.- Chilean National Online Youth Team Clubs 2020 

Dates: 12/11/2020 – 21/12/2020 

Web link:  

https://www.ajefech.cl/index.php/campeonatos/643-nacionalesonlineinfantiljuvenil2020 

Payment realized: $4.350.000 CLP equals to 5,569 USD. 

Amount reported to FIDE:  1.000 USD . 

Description: This event was made in combination with the Open Online National Youth 

2020 with the participation of more than 600 players from over all the country.  

The format competition was open for 3 different categories. There was 5 previous 

rounds where the first 15 positions in each round won points to play the final stage. The final 

stage was held over lichess as 10 players round robin for each of the 3 categories.  

The competition determined the champion over the chess clubs the players 

represented. 

Remuneration: 

1.- I.A. Francisco Pizarro Soza  CLP 150.000  USD 192 

2.- F.A. Cristian Estrada Sandoval CLP 220.000  USD 281 

3.- F.A. Mariela Cortés Arias  CLP 150.000  USD 192 

Prizes: 

1.- Importadora Bilingual  CLP 3.830.000 USD 4,903 
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3.- National Arbiters Seminar 

Dates: 12/11/2020 – 21/12/2020 

Web link:  

https://www.ajefech.cl/ENF/viewNextTournamentData.php?tid=7538 

https://www.ajefech.cl/listaInscritos.php?tid=7538 

Payment realized: $604.640 CLP equals to 806 USD. 

Amount reported to FIDE:  550 USD . 

Description: This event was the first national Arbiters Seminar held totally online, over 

Zoom platform with the participation of 13 regional and local arbiters from Chile. Lecturers 

were I.A. Francisco Pizarro Soza and I.A. Claudio Tossi Duhamel. 

Remuneration: 

1.- I.A. Francisco Pizarro Soza  CLP 150.000  USD 200 

2.- I.A. Claudio Tossi Duhamel            CLP 150.000  USD 200 

 

Logistics payments: 

1.- Gráfica UNO    CLP 304.640  USD 406 
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4.- National Trainers Seminar 

Dates: 12/11/2020 – 21/12/2020 

Web link:  

https://www.ajefech.cl/index.php/14-capacitacionesajefech/647-cursoonlinemonitores202002 

https://www.ajefech.cl/ENF/viewNextTournamentData.php?tid=7570 

https://www.ajefech.cl/listaInscritos.php?tid=7570 

 

Payment realized: $496.600 CLP equals to 682 USD. 

Amount reported to FIDE:  550 USD . 

Description: This event was the first national Trainers Seminar held totally online, over 

Zoom platform with the participation of 16 regional and local trainers from Chile. Lecturers 

were the team of the National Trainers Commission. 

Remuneration: 

1.- Nelson Gonzalez Jeldres  CLP 70.000  USD 100 

2.- Eduardo Arancibia Guzmán            CLP 70.000  USD 100 

3.- Pablo Calvo Salas             CLP 70.000  USD 100 

 

Logistics payments: 

1.- Gráfica UNO    CLP 286.600  USD 382 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ajefech.cl/listaInscritos.php?tid=7570
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5.- Chilean National Open  2020 

Dates: 28/05/2020 – 11/08/2020 

Web link:  

https://www.ajefech.cl/index.php/campeonatos/628-ciclolichess2020 

Payment realized  : $787.601 CLP equals to 1.056 USD 

Amount reported to FIDE :  1.000 USD. 

Description: The first Online National Open Chess event organized by the Chilean Chess 

Federation had a record of participation of more than 800 players (affiliated to the Chilean 

Chess Federation).  

The tournament format was scheduled in 10 previous rounds (played each Thursday 

from 21:00 to 23:30, over lichess platform). In each round the first 10 players got points to 

get the right to participate in the Final stage.  This Final stage was played as a Round Robin 

tournament of 10 players, rate of play 10 + 5 . 

The tournament was played for Chilean GM and IM, and has a record of participation 

of players from all the country. 

Participants: More than 800 players 

Remuneration: 

1.- F.A. Cristian Estrada Sandoval CLP 150.000  USD 200 

Prizes: 

1.-       Grafica UNO    CLP 190.400  USD 254 

2.- Importadora Bilingual  CLP 447.201  USD 596 
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6.- Chilean National Online Youth Team Open 2020 

Dates: 12/11/2020 – 21/12/2020 

Web link:  

https://www.ajefech.cl/index.php/campeonatos/643-nacionalesonlineinfantiljuvenil2020 

Payment realized: $4.350.000 CLP equals to 5,569 USD. 

Amount reported to FIDE:  1.000 USD . 

Description: This event was made in combination with the Clubs Team Online National 

Youth 2020 with the participation of more than 600 players from over all the country.  

The format competition was open for 3 different categories. There was 5 previous 

rounds where the first 15 positions in each round won points to play the final stage. The final 

stage was held over lichess as 10 players round robin for each of the 3 categories.  

The competition determined the champion over the chess clubs the players 

represented. 

Prizes: 

1.- Importadora Bilingual  CLP 447.201  USD 596 

 

 

 

 

 

 

 

 

 

 

 

 



 

24 

 

 

 

 



 

25 

 

 

 

IX.- General Conclusions 

The contribution delivered by FIDE was fundamental for the organization of the online 

competences finally benefited by it. It was the first experience to us organizing online 

competitions, and the results were unexpected by the excellent response from the Chilean 

players. 

As federation we grow in the experience of organizing online competitions. Our arbiters 

learned how to control a competition in this way and the general feeling from players and 

organizers was good. 

Also, we organized for the first-time arbiters and trainers seminars, with an excellent 

response from the public. Now we have a chance to give the opportunity to all people in our 

country to attend this seminars that before where difficult to organize out of Santiago de Chile. 

 

It is expected to have these competitions as regular in the annual calendar.  

 

We thank FIDE for the trust and support provided. 

 

 

 

 

 

DAMARIS ABARCA GONZÁLEZ 

President 

Chilean Chess Federation - AJEFECH 

 

 


