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NATIONAL CHESS FEDERATION (NCF): FEDERACIÓN CENTRAL DE AJEDREZ DE COSTA RICA 
CONTINENT: AMÉRICA 
DEVELOPMENT LEVEL: 2 
PERIOD: 2020 
 
 
 
Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 

is expected to complete both the Baseline and End of Period-target values. It is possible that a 

Federation may not be able to report on a particular KPI and this will be taken into consideration at the 

end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also 

allowed to include any additional KPIs that it considers to be relevant for reporting purposes. 

 

When the NCF is preparing its final report for the end of the reporting period, the actual values of the 

KPIs need to be completed for each KPI identified. 

                                                            
1 https://kpi.org/KPI-Basics 
2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 
period.  

Key Performance 
Indicators (KPIs) 

Baseline- 
20192 

End of Period 

Target 

End of Period  

Actual 

Comments 

FIDE-rated players 750 750 750  

Players on FIDE List 4181 4300 4354  

Female Chess Players on FIDE 

List 

1039 1100 1082  

Certified Arbiters 79 83 79  

Certified Trainers 66 70 68  

Average rating of top 10 players 2328 2328 2328  

Average Rating of top 10 female 

players 

1881 1881 1881  



 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 

 

 
 

On behalf of FEDERATION 

 

 

_______________________ 

Jonathan Carvajal  

President FCACR 

Date: 1st February 2021 

Participants in international 

chess tournaments 

88 10 0 We have participation in 

online tournaments 

Affiliated clubs 23 25 25  

School Chess Teachers 52 59 52  

  Schools with chess programmes 31 35 31  

  Students in chess in school 

programmes  

308 345 308  

  Positive or neutral articles 
  & media coverage incl. social 

media 

26 52 51  

Chess sponsors 1 2 1  

Strategic Partners e.g. NOC 3 3 3  

OTHER-Please specify     
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APPENDIX D – REPORT ON FUNDING 

  

NATIONAL CHESS FEDERATION (NCF): COSTA RICA 

CONTINENT: AMÉRICA 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

1. Programme/Project Name: 

Improvement of High Performance, Competition, Image and Comunication. 

 
2. Programme/Project Dates:  

November-December, 2020 

 
3. Summary of Project Outcomes ( including pictures, videos or other relevant media): 

Please see “Summary of Projects Outcomes” 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Breakdown enclosed to this form. 

 
5. Any funds not yet used? Yes _____    No   __X__           

If No, please provide reasons and details on how and when the funds will be utilised: 

The funds where utilized mainly in the preparation of our national team, also we support the 
competition in online tournaments and development of our website page. We have several problems 
with our plans this year, because the pandemic situation, this fund help us a lot to keep our programs 
and get our goals.  

6. Lessons Learned/Future Improvements: 

Definitely we need to invest in online features, improve the online competition and preparation. This 
year was very hard for us, the pandemic hit our financial structure. 

 

On behalf of FEDERATION 

 

_______________________ 
President <Federation>                                                                         Date: 01/02/2021 



COSTA RICA REPORT ON FUNDING 

SUMMARY OF PROJECTS OUTCOMES 

 Preparation of our national team 

With the fund and the collaboration of the National Olympic Comité, we make an online training 

programme for our national team, our players work with great Grand Masters and Trainers. 

 Competition 

We have to adapt our competition to online matters, making more than a hundred of 

tournaments. Some articles:  

https://fcacostarica.com/festival-nacional-de-ajedrez-en-linea-define-sus-clasificados-a-la-etapa-

final/ 

https://fcacostarica.com/seleccion-nacional-tendra-match-ante-venezuela/ 

https://fcacostarica.com/festival-en-linea-se-reanuda-con-17-cantones-y-181-atletas/ 

https://fcacostarica.com/campeonato-nacional-relampago-2020-define-clasificados-a-la-final/ 

https://fcacostarica.com/campeonato-nacional-relampago-2020-tiene-finalistas/ 

https://fcacostarica.com/ajedrez-en-linea-oportunidad-para-todos/ 

https://fcacostarica.com/noviembre-mes-cargado-de-finales-de-ajedrez/ 

https://fcacostarica.com/metropolitano-abre-el-telon-con-196-jugadores-y-dos-grandes-

maestros/ 

 Image and Communication 

Improve our website, winning the International OX 2021 prize, to a sport webpage. 

http://www.editorialox.com/ 

 

FCACR Website: www.fcacostarica.com 

FCACR YouTube: https://www.youtube.com/channel/UCrzcwDl-A5FQOIdUKfxDXHg 

FCACR Facebook: https://www.facebook.com/FCACostaRica 

FCACR Instagram: https://www.instagram.com/fcacostarica/ 

https://fcacostarica.com/festival-nacional-de-ajedrez-en-linea-define-sus-clasificados-a-la-etapa-final/
https://fcacostarica.com/festival-nacional-de-ajedrez-en-linea-define-sus-clasificados-a-la-etapa-final/
https://fcacostarica.com/seleccion-nacional-tendra-match-ante-venezuela/
https://fcacostarica.com/festival-en-linea-se-reanuda-con-17-cantones-y-181-atletas/
https://fcacostarica.com/campeonato-nacional-relampago-2020-define-clasificados-a-la-final/
https://fcacostarica.com/campeonato-nacional-relampago-2020-tiene-finalistas/
https://fcacostarica.com/ajedrez-en-linea-oportunidad-para-todos/
https://fcacostarica.com/noviembre-mes-cargado-de-finales-de-ajedrez/
https://fcacostarica.com/metropolitano-abre-el-telon-con-196-jugadores-y-dos-grandes-maestros/
https://fcacostarica.com/metropolitano-abre-el-telon-con-196-jugadores-y-dos-grandes-maestros/
http://www.editorialox.com/
http://www.fcacostarica.com/
https://www.youtube.com/channel/UCrzcwDl-A5FQOIdUKfxDXHg
https://www.facebook.com/FCACostaRica
https://www.instagram.com/fcacostarica/


FEDERACION CENTRAL DE AJEDREZ  

      

PDC HIGH PERFORMANCE  

      

   Amount $ $3 800,00  

      

      

      

Date Detail Debit Credir Balance Aditional Information 

20.10.2020 Budget   $3 800,00  
24.11.2020 Trainer Robert Huganski $450,00 $0,00 $3 350,00 Training Programme 

26.11.2020 Trainer Yusnel Bacallao $1 500,00 $0,00 $1 850,00 Training Programme 

25.09.2019 Trainer Fernando Peralta $1 500,00 $0,00 $350,00 Training Programme 

17.12.2020 Trainer Reinaldo Vera $450,00 $0,00 -$100,00 Training Programme  

  $0,00 $0,00 -$100,00  

      
 

 

 

 

 

 

 

 

 

 



FEDERACION CENTRAL DE AJEDREZ  

      

PDC COMPETITION  

      

   Amount $ $400,00  

   T. C.  
 ₡               
585,00   

   

Amont 
Colones 

 ₡       234 
000,00   

      

Date Detail Debit Credir Balance Aditional Information 

20.10.2020 Budget   

 ₡       234 
000,00   

14.11.2020 Factura Oscar Angulo Cubero # 80 
 ₡     50 
850,00  

 ₡                         
-    

 ₡       183 
150,00  Arbitraje Torneos en línea 

16.11.2020 
Factura María José Herrera Granados # 
44 

 ₡     50 
000,00  

 ₡                         
-    

 ₡       133 
150,00  Arbitraje Torneos en línea 

28.11.2020 Factura Joshebet Nuñez González # 25 
 ₡   150 
000,00  

 ₡                         
-    

-₡         16 
850,00  Arbitraje Torneos en línea 

  

 ₡                    
-    

 ₡                         
-    

-₡         16 
850,00   

 

 

 

 

 

 

 

 



FEDERACION CENTRAL DE AJEDREZ  

      

PDC COMMUNICATION  

      

   Amount $ $800,00  

      

      

      

Date Detail Debit Credir Balance Aditional Information 

20.10.2020 Budget   $800,00  
10.09.2019 Factura FRATEC Sistemas S.A. #2735 $800,00 $0,00 $0,00 Desarrollo Página Web 

  $0,00 $0,00 $0,00  
 



Breakdown of PDC Funding 2020 

    

Federación Central de Ajedrez de Costa Rica   

Continent: América 

Development Level: 2 

    

Programme/Project Name Chess Promotion 

Budget $0 

Funds used $0 

    

Programme/Project Name Administration 

Budget $0 

Funds used $0 

    

Programme/Project Name High Performance 

Budget $3 800 

Funds used $3 800 

    

Programme/Project Name Competition 

Budget $400 

Funds used $400 

    

Programme/Project Name Image and Comunication 

Budget $800 

Funds used $800 

    

Total 2020 Budget $5 000 

Total funds used $5 000 

 

 

 

 

 

 

 

 

 

 



Yusnel Bacallao Alonso 

26 de noviembre de 2020 

Pago enviado 

Repetir esta transacción 

Pagado con 

Tarjeta de débito de MasterCard x-3319 

Verá "PAYPAL *yusnelbacallaoa" en el estado 

de cuenta de su tarjeta. 

Enviar a 

Jonathan Carvajal Gorgona 

Urb. La Maravilla 

Sabanilla 

Montes de Oca 

San José 

11502 

Costa Rica 

Id. de transacción 

6WT00670GN988154R 

$1500,00 

Enviado a 

Yusnel Bacallao Alonso 

yusnelbacallaoalonso@yahoo.es 

Nota 

Clases de Ajedrez 

Detalles 

Enviado a Yusnel Bacallao Alonso 

Total 

- $1500,00

$1500,00 

$1500,00 





































 


   



    




    


































































 















Fernando Rodrigo Peralta Marenco 

26 de noviembre de 2020 

Pago enviado 

Repetir esta transacción 

Pagado con 

Tarjeta de débito de MasterCard x-3319 

Verá "PAYPAL *FERPERALTA7"en el estado 

de cuenta de su tarjeta. 

Tipo de cambio 

i:'.876.380 CRC = €1.314,57 EUR 

1 CRC = 0,0015 EUR 

Enviar a 

Jonathan Carvajal Gorgona 

Urb. La Maravilla 

Sabanilla 

Montes de Oca 

San José 

11502 

Costa Rica 

Id. de transacción 

3H523915MB539121H 

Enviado a 

C-876.380 CRC Fernando Rodrigo Peralta Marenco 

ferpera1ta79@yahoo.com.ar 

Nota 

Extra Entrenamiento Leonardo Valdes 

Detalles 

Enviado a Fernando Rodrigo Peralta Marenco 

Total 

- €1.314,57 EUR

€1.314,57 EUR 

€1.314,57 EUR 




