Income & Expenditure
CARIFTA 2020 Chess Tournament
Date Range: Jan 01, 2020 to Dec 31, 2020

ACCOUNTS

Income

Donations

Receipts from Foreign Players & Delegates
Registration Fee - Local

Total Income
Total Cost of Goods Sold

Gross Profit
As a percentage of Total Income

Operating Expenses

Bank Charges

Give Aways

Postage & Delivery

Refund of Donations from Sponsors

Refund of Registration Fees

Refund of payments by overseas players and teams
Team Attire

Training

Loss on Foreign Exchange

Total Operating Expenses

Profit and Loss - CARIFTA 2020 Chess Tournament
Date Range: Jan 01, 2020 to Dec 31, 2020

Jan 01, 2020
to Dec 31, 2020

GYD4,200,000.00
GYD273,629.00
GYD440,000.00

GYD4,913,629.00

GYDO0.00

GYD4,913,629.00
100.00%

GYD109,951.81
GYD397,673.62
GYD82,140.47
GYD25,000.00
GYD70,000.00
GYD273,629.00
GYD898,744.43
GYD200,000.00
GYD6,490.12

GYD2,063,629.45

Created on Feb 16, 2021
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Balance Sheet

CARIFTA 2020 Chess Tournament

As of Dec 31, 2020

ACCOUNTS

Assets
Cash and Bank
DBL Chequing
Unpresented Cheques
Total Cash and Bank

Other Current Assets

Total Other Current Assets

Long-term Assets
Equipment
Total Long-term Assets

Total Assets

Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Long-term Liabilities
Anand Raghunauth

Lee Family

Total Long-term Liabilities

Total Liabilities

Balance Sheet - CARIFTA 2020 Chess Tournament

As of Dec 31, 2020

Dec 31, 2020

GYD1,434,795.19

-GYD10,000.00

GYD1,424,795.19

GYDO0.00

GYD1,726,181.00

GYD1,726,181.00

GYD3,150,976.19

-GYDO0.80

-GYDO0.80

GYD25,000.00

GYD275,977.44

GYD300,977.44

GYD300,976.64

Created on Feb 16, 2021
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Equity

Retained Earnings

Profit between Jan 1, 2020 and Dec 31, 2020 GYD2,849,999.55
Total Retained Earnings GYD2,849,999.55
Total Equity GYD2,849,999.55
Balance Sheet - CARIFTA 2020 Chess Tournament Created on Feb 16, 2021

As of Dec 31, 2020 Page2/2



Cash Flow

CARIFTA 2020 Chess Tournament
Date Range: Jan 01, 2020 to Dec 31, 2020

CASH INFLOW AND OUTFLOW

Operating Activities
Sales
Purchases

Net Cash from Operating Activities

Investing Activities
Property, Plant, Equipment

Net Cash from Investing Activities

Financing Activities
Loans and Lines of Credit

Net Cash from Financing Activities

OVERVIEW

Starting Balance

Gross Cash Inflow
Gross Cash Outflow

Net Cash Change

Ending Balance

Cash Flow - CARIFTA 2020 Chess Tournament

Date Range: Jan 01, 2020 to Dec 31, 2020

Jan 01, 2020
to Dec 31, 2020

GYD4,913,629.00

-GYD840,814.25

GYD4,072,814.75

-GYD1,726,181.00

-GYD1,726,181.00

-GYD921,838.56

-GYD921,838.56

GYDO0.00
As of 2020-01-01

GYD13,936,200.44

GYD12,511,405.25

GYD1,424,795.19

GYD1,424,795.19
As of 2020-12-31

Created on: Feb 16, 2021
Page1/1



Account Transactions
CARIFTA 2020 Chess Tournament

Date Range: Jan 01, 2020 to Dec 31, 2020

Cash Only

DATE

Cash on Hand

Under: Asset > Cash and Bank

Starting Balance

Jan 27, 2020

Feb 23, 2020
Feb 23, 2020
Feb 23,2020
Feb 23, 2020
Feb 23,2020
Feb 23, 2020
Feb 26, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020
Mar 01, 2020

Mar 01, 2020

DESCRIPTION

Down payment to Ramada

Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Cash Deposit

Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment

Invoice Payment

Account Transactions - CARIFTA 2020 Chess Tournament
Date Range: Jan 01, 2020 to Dec 31, 2020

DEBIT

GYD4,000,000.
00

GYD60,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00

GYD10,000.00

GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00

GYD10,000.00

CREDIT

GYD110,000.00

BALANCE

GYDO0.00

GYD4,000,000.00

GYD4,060,000.00
GYD4,070,000.00
GYD4,080,000.00
GYD4,090,000.00
GYD4,100,000.00

GYD4,110,000.00
GYD4,000,000.00
GYD4,010,000.00
GYD4,020,000.00
GYD4,030,000.00
GYD4,040,000.00
GYD4,050,000.00
GYD4,060,000.00
GYD4,070,000.00
GYD4,080,000.00
GYD4,090,000.00

GYD4,100,000.00

Created on Feb 17, 2021
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DATE

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 01, 2020

Mar 16, 2020

Mar 16, 2020

Mar 16, 2020

Mar 16, 2020

Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Invoice Payment
Bill Payment

Bill Payment

DESCRIPTION

Bill #89648 - The Adair Group

Bill #89888 - The Adair Group

Account Transactions - CARIFTA 2020 Chess Tournament
Date Range: Jan 01, 2020 to Dec 31, 2020

DEBIT
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00
GYD10,000.00

GYD10,000.00

GYD12,588.25

GYD98,278.65

CREDIT

GYD98,278.65

GYD12,588.25

BALANCE
GYD4,110,000.00
GYD4,120,000.00
GYD4,130,000.00
GYDA4,140,000.00
GYD4,150,000.00
GYD4,160,000.00
GYD4,170,000.00
GYD4,180,000.00
GYD4,190,000.00
GYD4,200,000.00
GYD4,210,000.00
GYD4,220,000.00
GYD4,230,000.00
GYD4,240,000.00
GYD4,250,000.00
GYD4,260,000.00
GYD4,270,000.00
GYD4,280,000.00
GYD4,290,000.00
GYD4,300,000.00
GYD4,310,000.00
GYD4,211,721.35
GYD4,199,133.10
GYD4,211,721.35

GYD4,310,000.00

Created on Feb 17, 2021
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DATE

Mar 22, 2020

Mar 22, 2020

Mar 22, 2020

Mar 22, 2020

Mar 22, 2020

Mar 22, 2020

Mar 22, 2020

Mar 22, 2020

Mar 23, 2020

Mar 23, 2020

Mar 23, 2020

Mar 23, 2020

Mar 31, 2020

Mar 31, 2020

Jun 30, 2020

DESCRIPTION
Bill Payment
Bill Payment
Bill Payment
Bill Payment

Bill #86261 - Web Source
Guyana

Bill #113-3421785-6382649 -
Amazon.com

Bill #86190 - Web Source
Guyana

Bill #86193 - Web Source
Guyana

Invoice Payment

Invoice Payment

Cash Deposit

Cash Deposit
Bill Payment

Bill #69 - Payment to Rave
Designs

Payment to Lee Family for Down
payment to Ramada

Totals and Ending Balance

Balance Change

Difference between starting and ending balances

Account Transactions - CARIFTA 2020 Chess Tournament
Date Range: Jan 01, 2020 to Dec 31, 2020

DEBIT

GYD23,991.99

GYD91,992.05

GYD30,152.67

GYD18,973.83

GYD10,000.00

GYD10,000.00

GYD25,000.00

GYD4,740,977.
44

CREDIT
GYD18,973.83
GYD30,152.67
GYD91,992.05

GYD23,991.99

GYD290,000.0

0

GYD40,000.00

GYD25,000.00

GYD4,000,000.

00

GYD4,740,977.

44

BALANCE
GYD4,291,026.17
GYD4,260,873.50
GYD4,168,881.45

GYDA4,144,889.46

GYD4,168,881.45

GYD4,260,873.50

GYD4,291,026.17

GYD4,310,000.00

GYD4,320,000.00

GYD4,330,000.00

GYD4,040,000.00

GYD4,000,000.00

GYD3,975,000.00

GYD4,000,000.00

GYDO0.00

GYDO0.00

GYDO0.00

Created on Feb 17, 2021
Page 3/3



DIGITAL GAME TECHNOLOGY

THE CHESS INNOVATORS

PRO FORMA INVOICE

Page 1\1
Order details
Order no. 95979
Customer no. 12003297

Invoice address Delivery method UPS Express Saver
Guyana Chess Federation Delivery terms CPT (Incoterms 2010)
P.0.101314 Currency EUR
Guyana Post Office Robb Street Invoice date
Georgetown Payment terms Payment in advance
Guyana Our ref. Harald Enschede
Your ref. Rashad Hussain
Reference FIDE CARIFTA
Delivery address
Guyana Chess Federation
63 Yarowkabra, Due date 31-01-2020
Soesdyke Linden Highway
Georgetown
Guyana
Product No. Product description Quantity Unit Price Discount Total
11006 Smart Board (without indices) 6 70,00 420,00
10139 Chess Pieces Timeless for DGT e-Board 6 60,00 360,00
10888 DGT3000 Game Timer FIDE 125 20,00 2.500,00
11011 Connection Material 1st Smart Board 1 55,00 55,00
11012 Connection Material Additional Smart Board 5 12,00 60,00
10822 DGT Club Pack (10x Board & Pieces 95mm) 13 55,00 715,00
10615 Freight charge UPS Express Saver 1 1.565,00 1.565,00
Subtotal 5.675,00
VAT 0,00 % 0,00
Duedate — total Amount € 5.675,00
31-01-2020 ’
Company Payment Terms & Conditions
Digital Game Technology B.V. Rabobank On all transactions with us, our most recent Terms and

Hengelosestraat 66

7514 AJ Enschede

The Netherlands

Telephone: +31 (0) 53 4305195
www.digitalgametechnology.com

Bank Account No. 3975.28.884

IBAN No. NL52RABO 0397 5288 84

Bank Swift No. RABONL2U

VAT No. NL 8024 38 878 BO1

Chamber of commerce registration (KvK): 06070316

Conditions or payment and delivery are applicable,

as deposited at the Chamber of Commerce, Enschede,

The Netherlands No. 06070316.

At your request, a copy will be sent. Our Terms and Conditions are
also available on our website www.digitalgametechnology.com



o APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): Guyana Chess Federation

CONTINENT: AMERICAS
DEVELOPMENT LEVEL: 5
Please complete ALL requested fields in this report.

1. Programme/Project Name:

“VIRTUAL CHESS INCUBATOR”

2. Programme/Project Dates: July 2020 to December 2020

3. Summary of Project Outcomes:

e The Guyana Chess Federation received funding totaling US$5,000 in 2020. These
development funds were used to develop a robust Chess in Schools programme. The GCF in
collaboration with ChessKIDS.COM and the Indian High Commission who was instrumental in
securing the expertise of IM Atanu Lahiri, have create an effective solution to expand the CIS
programme in all regions of Guyana.

e Yolander Persad, FIDE Ethics Commission member, was appointed Director and will head the
Women and Girls Chess ambassador initiative. A draft action plan is under consideration.

4. Breakdown of Funding Usage :

The EXCEL workbook accompanying this report has a detailed bank reconciliation itemizing all items of expenditure. Below is a summary by Programme.

FIDE Development Support Funding Report for the Period Jan. 1st 2020 to December 31st 2020
GS$ USD Equivalent
GCF Opening Balance of Funds as at Jan. 1st 2020 1,980,516 9,466
FIDE Development Support 1,063,230 5,082
Private Sector & Other Funding 2,114,976 10,110
TOTAL Funds available to December 31st 2020 3,178,206 15,192
Programmes Utilization Source of Funds (USD)
Tournaments 300,000 1,434 FIDE OTHERS
FIDE Congress 426,560 2,039 2,039 0
CARIFTA training and planning related 1,222,390 5,843 1200 4643
Chess Equipment / asset 1,070,460 5,117 4,400 717
Administration / capacity building 589,000 2,815 1,912 903
Public Relations 34,000 163 163
Others
Closing Balance of funds as at December 31 2020 791,211 3,782




6 APPENDIX D — REPORT ON FUNDING

5. Any funds not yet used? Yes ® No

If No, please provide reasons and details on how and when the funds will be utilised:

The balance of unutilized FIDE Development Support Funds is US$1,600. These funds remaining are
earmarked to be utilized in February and March 2021 to to launch the women and Girls ambassador
initiative.

6. Lessons Learned/Future Improvements:

The coronavirus crisis has brought a setback to most traditional chess activities. We have learned that
one of the biggest mistake will be to just sit and wait. The GCF anticipate opportunities to develop
innovative and cost-effective tools and approaches as we adapt and mitigate the impact of COVID-19
on our developmental plan. The requested funding will definitely assist to implement the planned
initiatives. In Q3, the GCF plan to explore a hybrid approach to tournaments as well by following all
the necessary precautions and COVID-19 guidelines.

On behalf of Federation

Authorized Signature

=

Frankie Farley
President, Guyana Chess Federation

Date: February 22" 2021
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APPENDIX B- REQUEST FOR FUNDING/ASSISTANCE

NATIONAL CHESS FEDERATION (NCF): Guyana Chess Federation
CONTINENT: AMERICAS

AMOUNT REQUESTED: USD 5,000

1. PROGRAMME/PROJECT TITLE & DESCRIPTION

“Chess in School and Communities”

2. PROGRAMME/PROJECT/EVENT OBJECTIVES

Expansion of learning and playing Chess into 5 additional administrative regions of Guyana.

Mainly, Region 3 - Essequibo Islands-West Demerara, Region 7 - Cuyuni-Mazaruni,
Region 8 — Potaro-Siparuni, Region 9 — Upper Takutu-Upper Essequibo and
Region 10 — Upper Demerara-Upper Berbice.

3. PROGRAMME/PROJECT PERIOD

January 2021 through December 2021

4. PROGRAMME/PROJECT BUDGET

Please see attached budget

5. PROGRAMME/PROJECT OUTCOMES OR DELIVERABLE

As the GCF seeks to spread the playing of chess beyond the traditional regions, an aggressive
program is planned for five interior regions. We strongly believe the targeted regions historic social
and cultural environment is more conducive to playing stronger games.
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6. EVENT INFORMATION (If applicable)

APPENDIX B- REQUEST FOR FUNDING/ASSISTANCE

Event Name: CIS Expansion into five Guyana interior regions.

Dates: Jan 2021 — Dec 2021

City: Georgetown, Guyana

V Trainer
Type of Event Seminar o Arbiter Seminar o Tournament
V Trainers O Travel Grant o Organiser Seminar

0 Chess Equipment, please specify:

V Other: CIS / ChessKIDS training imitative

Expected No of participants:

Amount Requested USD:

USD 5,000.

7. BANKINFORMATION

Beneficiary Account Number: 100-4016424

Beneficiary Name: Guyana Chess Federation

Beneficiary Address: 163 Yarowkabra Soesdyke Linden Highway, East Bank Demerara, Guyana

Beneficiary Bank: Demerara Bank Limited

Beneficiary Bank Address: 230 Camp Street, Georgetown Guyana

SWIFT CODE: DMBKGYGT

IBAN (If applicable):

Intermediary Bank Name: Bank of New York - Mellon

Intermediary Bank Swift Code: IRVTUS3N

Authorised Signature
FEDERATION

g,

Frankie Farley

President, Guyana Chess Federation

Date: February 22" 2021

Intermediary Bank Address: 1 Wall Street NY 10286 USA




APPENDIX C - KEY PERFORMANCE INDICATORS

NATIONAL CHESS FEDERATION (NCF): Guyana Chess Federation
CONTINENT: Americas

DEVELOPMENT LEVEL: 5

PERIOD: Jan 2020 - Dec 2020

The Guyana Chess Federation (GCF) is pleased to report that despite COVID-19 a number of Key
Performance Indicators were achieved. The GCF was optimistic that a solution for the pandemic
in the context of Guyana may have being realize by end of this reporting period. Hence, our
bullish targets. Restrictions due to COVID-19 is still in effect and uncertainties still remains a
factor in planning over-the-board events. The assistance, guidance and support of FIDE was
instrumental in the GCF achieving this performance.

The GCF looks forward to the continued mentorship of the FIDE as we aim to expand the game to all

regions in Guyana.

FIDE-rated players 47 85 50 Negatively impacted by
COVID-19

Players on FIDE List 128 150 128 Negatively impacted by
COVID-19

Female Chess Players on FIDE 6 16 6 Negatively impacted by

List COVID-19

Certified Arbiters 3 6 3

Certified Trainers 4 6 4

Average rating of top 10 players | 1835 1850 1780

Average Rating of top 10 female 1200 1292

players

Participants in international 34 60 16 Negatively impacted by

chess tournaments COVID-19

Affiliated clubs 3 6 6

1 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project

period.
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<FE™
School Chess Teachers 3 8 6
Schools with chess programs 5 10 8 Negatively impacted by
CoVID-19
Students in chess in school 75 110 140
programs
Positive or neutral articles 112 140 180 A significant number of
& media converge incl. social articles were focus on GCF
media COVID-19 solutions in
teaching and playing chess.
Chess sponsors 8 16 14 Collaboration with corporate
- Guyana, NDCs, regional
Strategic Partners e.g. NOC 2 10 12 councils
OTHER-Please specify

On behalf of FEDERATION
Frankie Farley

President, Guyana Chess Federation

Date: February 22" 2021



DATE

Opening Balance as at January 1st 2020

DATE H
1/16/2020

DEPOSITS & CREDITS

3/20/2020 FCCY CREDIT
4/6/2020 Credit Advice
07/23/2020 Cheque Deposit

3/8/2020 FCCY CREDIT

5/8/2020 Cheque Deposit

5/8/2020 Cheque Deposit
10/20/2020 Cheque Deposit
11/17/2020 EFT Credit
11/20/2020 Cheque Deposit

PARTICULARS
De Sinco Trading and MOO MOO Milks

$
1,980,516

75,000 Private Sectc
281,180
1,222,816
55,000
1,063,230
15,480
28,000
300,000
12,500
125,000
3,178,206

DATE Bl

1/16/2020 DBL CK#:
1/22/2020 DBL CK#:
1/22/2020 DBL CK#:
1/24/2020 DBL CK#:
1/24/2020 DBL CK#:
1 436 - Frankie Farley

2/3/2020 DBL CK#:

2/9/2020 DBL CK#:

2/9/2020 DBL CK#:

2/9/2020 DBL CK#:

2/9/2020 DBL CK#:
2/14/2020 DBL CK#:
: 443 - Cancelled Cheque
2/14/2020 DBL CK#:
6/12/2020 DBL CK#:
6/12/2020 DBL CK#:
7/14/2020 DBL CK#:

1/29/2020 DBL CK#

DBL CK#:

7/22/2020 DBL CK#

3/3/2020 DBL CK#:

4/2/2020 DBL CK#:

4/2/2020 DBL CK#:

9/3/2020 DBL CK#:

PAYMENTS & DEBITS
416 - R. Hussain
432 - Millenia Travel Agency
433 - Frankie Farley
434 - Rashad Hussain
435 - Rashad Hussain

437 - Rashad Hussain
438 - T. Khan

439 - L. Nathoo

440 - W. Meusa

441 - R. Hussein

442 - Frankie Farley

444 - Frankie Farley
445 - Jack Farley (For Jasmine Farley - Hepburn)
446 - Frankie Farley
447 - Frankie Farley

: 448 - Frankie Farley
7/22/2020 DBL CK#:
7/23/2020 DBL CK#:
2/14/2020 DBL CK#:
2/27/2020 DBL CK#:

449 - Davion Mars

450 - John Lee

501 - Branderz

502 - DAWMIC Sports Wear

: 503 - Dyna's Embroidery & Screen Prints
3/16/2020 DBL CK#:
: 505 - Anthony Drayton
4/2/2020 DBL CK#:
4/2/2020 DBL CK#:
4/2/2020 DBL CK#:

DBL CK#:

504 - DAWMIC Sports Wear

506 - Taffin Khan.

507 - Wendell Meusa
508 - Anand Raghunauth
509 - Cancelled Cheque

: 510 - Dr. Shilendra Rajkumar
4/2/2020 DBL CK#:
DBL CK#:

7/29/2020 DBL CK#:
7/29/2020 DBL CK#:
7/29/2020 DBL CK#:
7/29/2020 DBL CK#:
8/4/2020 DBL CK#:
8/21/2020 DBL CK#:
8/21/2020 DBL CK#:

511 - Rai Sharma

512 - Cancelled Cheque
513- Frankie Farley

514 - Giftland Office Max
515 - W Meusa

516 - Davion Mars

517 - Giftland Office Max
518 - John Lee

519 - Frankie Farley

1 520 - Frankie Farley
9/3/2020 DBL CK#:
10/7/2020 DBL CK#:
10/19/2020 DBL CK#:
10/27/2020 DBL CK#:
11/23/2020 DBL CK#:

521 - Davion Mars
522 - Frankie Farley
523 - John Lee

524 - Frankie Farley
525 - Frankie Farley

PARTICULARS
Surinam Tournament

Airfare for GCF President - Frankie Farley to attend 90th FIDE Conference Abu Dhabi
Website Development - CARIFTA 2020 Guyana (Jasmine Hepburn)
Payment to Laparkan - Duty, Freight etc Tournament sets imported

Venue Rental -M. Ghanshiam
Administration Expenses - Frankie Farley

Payment to Laparkan - Duty, Freight etc Tournament sets imported

Qualifer - 1st Place

Qualifer - 2nd Place

Qualifer - 3rd Place

TD Fees

Administration Expenses - Frankie Farley
Cancelled Cheque

Administration Expenses - Frankie Farley

Website Development

Chess.com Subscription & Computer Upgrade - Frankie Farley
Administration Expenses - Frankie Farley

Online Olympiad- Frankie Farley

Online Olympiad- Opponent Analysis

Cameras, Tablets, Chess.com Membership
Carifta - Souveniers

Carifta - 50% Payment Uniforms

Carifta - Full Paument of printing of Polos

Carifta - Final Payment of Uniforms

Carifta - Training

Carifta - Training

Carifta - Training

Carifta - Refund for Giveaways from Ravi Designs
Cancelled Cheque

Carifta - Refund for Branded pens, pencils and notebooks
Carifta - Training

Cancelled Cheque

Administration Expenses - Frankie Farley

This cheque was replaced by Cheque 517

Online Olympiad - Expense allowance

Online Olympiad- Online Streaming

Laptop - Frankie Farley

Refund for Chesskid.com (US$1500) Abu Dhabi (US$160) Web Cam (US$34), Cameras (US$4:

Administration Expenses - Frankie Farley
Administration Expenses - Frankie Farley
CIS - Advance for Monitoring
Administration Expenses - Frankie Farley
Refund for Chesskid.com

Administration Expenses - Frankie Farley
Administration Expenses - Frankie Farley

80,000 International *
426,560 FIDE Confer¢
35,000 Public Relatic
65,000 Chess Equipt
105,000 Tournaments
20,000 Administratio
37,000 Chess Equipt
25,000 Tournaments
15,000 Tournaments
10,000 Tournaments
20,000 Tournaments
100,000 Administratio

20,000 Administratio
34,000 Public Relatic
45,000 Administratio
50,000 Administratio
145,000 International *
40,000 International -
457,200 Assets ($435
119,700 CARIFTA
330,000 CARIFTA
82,080 CARIFTA
326,640 CARIFTA
50,000 CARIFTA
50,000 CARIFTA
50,000 CARIFTA
25,000 CARIFTA
139,396 CARIFTA
50,000 CARIFTA

50,000 Administratio
20,000 International ©
20,000

119,500 Assets
456,760 Assets, CIS,
60,000 Administratio
60,000 Administratio
30,000 CIS

60,000 Administratio
322,875 CIs

60,000 Administratio
50,000 Administratio

2/3/2020 Bank Charges 300
7/29/2020 Bank Charges 1,000
7/29/2020 FCCY DEBIT 173,000

2/7/2020 Bank Charges Cheque Book 4,500

4,440,511
Net movement for the period -1,262,305
Closing Cash Book Balance as at December 27th 2020 718,211

Unpresented Cheques



Guyana Chess Federation

Budget for Chess in Schools Training Program Jan 2021 - Dec. 2021

Class Hours Per month Unit Cost Total GS
Under 16 (max class size : 12)

Class 1 1 4 $6,500.00 $26,000.00
Class 2 1 4 $6,500.00 $26,000.00
Class 3 1 4 $6,500.00 $26,000.00

Under 20 (max class size: 12)
Class 1 1 4 $6,500.00 $26,000.00

Class 2 1 4 $6,500.00 $26,000.00

Trainers / Teachers Class (max class size: 15)

Class 1 1 4 $6,500.00 $26,000.00
Total monthly Training Costs $156,000.00
Annual Training Costs $1,872,000.00

Gold Licences for ChessKIDS.COM

Total Cost
Amount Unit Cost (USD) (USD) Total
Gold Licences 600 $15.00 $9,000.00 $1,944,000.00
Total Costs $3,816,000.00

or USD18,995



CONSTITUTION OF THE GUYANA CHESS FEDERATION

1. Name and Definitions

a. The name of the association is "Guyana Chess Federa-
tion".

b. In this the Constitution of the Guyana Chess Federation,
and in all By-Laws and resolutions of the Federation unless
inconsistent with the context, words importing the mascu-
line shall include the feminine, the singular shall include
the plural and vice-versa, and the following abbreviations
and definitions shall apply:

i. "Regulations" shall mean Associations Regulations made
under this Constitution;

ii. "Federation" and "GCF" shall mean "Guyana Chess Fede-
ration";

iii. "FIDE" shall mean "Federation Internationale Des
FEchecs";

iv. "writing" and "written" shall include electronic mail
telegrams, telexes, facsimile copies and extracts of
minutes.

v. "GCF Financial year" shall mean the 12-month period from
1 October in a given year to 30 September of the following
year.

vi. "Region" means any of Guyana’s ten Administrative Re-
gions.

vii. “Board” or “Executive Board” means body duly elected
for two years to represent the Guyana Chess Federation that
is presided over by the President of the Guyana Chess Fed-
eration. (see article 5)

c. *For the purpose of incorporation:

i. the constitution of the Federation shall be the objects
together with the By-laws of the incorporated association.



ii. the Board of the Federation shall comprise of all di-
rectors of the incorporated association;

iii. those persons who are eligible to vote at an biannual
National Conference of the Federation shall be the members
of the incorporated association.

2. Statement of Purposes
a. The purposes of the Federation are:

i. to foster and control the game of chess throughout Guy-
ana;

ii. to represent the chess players of Guyana in all chess
matters;

iii. to conduct or authorize the conduct of Guyana chess
championships and other chess competitions for individuals
and teams representing affiliated Associations;

iv. to encourage excellence in the playing of chess, the
promotion of chess and sportsmanship generally by the
awarding of national titles and the presentation

of awards;

v. to provide a forum for the discussion and resolution of
questions relating to the playing and administration of
chess in Guyana;

vi. to co-operate with other organizations whose purposes
and interests are in accord with those of the Federation;

vii. to maintain a national rating system to enable compar-
ison of the chess playing abilities of Guyanese chess play-
ers;

viii. to provide through the promotion of chess an activity
whereby leisure time may be used in a manner conducive to
peaceful coexistence and enhanced quality of life; and



ix. generally to do all such things as the Federation may
deem appropriate to achieve the above purposes or any of
them.

b. The Federation shall not be carried on for the purpose
of trading or securing pecuniary profit to its members.

3. Affiliated Associations, Associated Bodies & Honorary
Life Members

a. The Federation shall consist of Regional Associations,
Associated Bodies/Clubs and Honorary Life Members.

b. Regional Associations shall be those Regional chess as-
sociations which are recognized by the Federation as most
representative of the chess players in their Region and
which have met all requirements of affiliation stated or
implied in this Constitution and the By-Laws and resolu-
tions of the Federation.

c. The Federation may grant the status of Associated Body
to an organization which:

i. represents a region of Guyana or its territories that
are not represented by a Regional Association;

ii. represents part of the region of a Regional Associa-
tion, but only with the consent of such Regional Associa-
tion; or

iii. represents special aspects of chess.
d. The Federation may grant status of Honorary Member:

i. the Federation may admit any person as an Honorary Life
Member such honor being conferred for outstanding service
to chess.

ii. a person shall become an Honorary Life Member of the
Federation if a recommendation to that effect is made by a
two-thirds majority at a Board meeting and a motion to ac-
cept that recommendation is passed at the next following
National Conference by the majority required under Clause
10 (e)



(iii); annulment of life membership shall require the same
procedure.

4. Affiliation Benefits, Disaffiliation and Disciplining of
Members

a. Subject to the payment of appropriate fees and compli-
ance with such eligibility, selection and other require-
ments as may apply in respect of a particular benefit, en-
titlement or right, the Federation shall endeavour to pro-
vide the following privileges for affiliated Regional Asso-
ciations and persons nominated by them:

i. the right to be represented and to vote at National Con-
ferences of the Federation and to vote on special motions
as defined in this Constitution, provided that Regional As-
sociations and or individual membership is more than 180
days prior to vote; and In order to cast a valid vote, one
must be 18 years or older by the date of voting. For play-
ers under the age 0fl8, the right for one of their parent
or guardian to vote on their behalf:

ii. the right to participate in activities conducted by or
on behalf of the Federation or in activities conducted by
others for which nomination, endorsement or approval of the
Federation is a requirement, including:

* national championships,
* international competitions for individuals and teams,

* such other activities as the Federation may from time to
time conduct, control, authorize or participate in;

iii. the right to conduct national and international activ-
ities on behalf of the Federation;

iv. the right to have results of competitions incorporated
in Federation and FIDE ratings systems;

v. the right to be nominated for and receive titles and
awards bestowed by the Federation or for which nomination,
endorsement or approval by the Federation is a requirement;



vi. such other privileges as the Federation may from time
to time agree to endeavour to provide for affiliated County
Associations and persons nominated by them.

a. A Regional Association may be disaffiliated if it no
longer fulfills Clause 3b.

b. An Associated Body may be disaffiliated if it no longer
fulfills Clause 3c.

c. A Regional Association or Associated Body may be disaf-
filiated if it has not paid a lawful fee or levy within
three months after the fee or levy was due and notified.

d. Where the Board is of the opinion that a member of the
Federation has persistently refused or neglected to comply
with the provisions of the constitution or has persistently
and willfully acted in a manner prejudicial to the inter-
ests of the Federation, the Board may by resolution recom-
mend to the Regional Association represented by that person
that disciplinary action be taken. Whether or not such a
recommendation is accepted and all related matters
including the way (if any) in which the member may appeal
and make representations shall be at the discretion of that
Regional Association.

e. DISCIPLINARY PROCEEDINGS

i. If an allegation of mis-conduct is being made against
a member / Regional Association, a written complaint
thereof shall be sent to the Board within 14 days of
the commission of the misconduct or the discovery
thereof.

i1. If the Board considers the issue frivolous or out
side of the jurisdiction, the complainant shall be so
informed; if it has Jjurisdiction and considers the
issue serious, it shall direct the Company secretary
to investigate the complaint and make a report
thereon within a specified time.

iii. The report should conclude EITHER by stating that
the complaint is unfounded and so is dismissed OR by
formulating a penalty against the member / Regional



iv.

vi.

f.

ii.

iii.

Association.

A copy of the report shall be sent to the Complainant
and the member / Regional Association; if the report
contains a penalty against the member / Regional
Association, the copy thereof shall be accompanied by
a written notice of the time, date and place fixed
for the hearing of the penalty, PROVIDED THAT there
should be at least 30 days between the date of the
service of the notice and the date of the hearing.

The Board shall appoint a Disciplinary Committee of 3
members to hear the penalty; at the hearing the Com-
plaint and the member / Regional Association may call
witnesses and may be represented by Counsel or other
person; after hearing the evidence, the Committee may
dismiss the penalty or fine the member / Regional
Association or suspend the membership / affiliation
for such period it deems fit or cancel the membership
/ affiliation of the member / Regional Association.

The member / Regional Association may appeal from any
fine, suspension or cancellation imposed by the Dis-
ciplinary Committee to the Appeals Committee of the
Board.

APPEALS COMMITTEE

There shall be an Appeals Committee of the Board. It
shall be made up of the officer of the GCF, provided
that an officer shall be disqualified from sitting as
a member if he /she has a direct interest in the ap-
peal being heard. The President of the GCF shall pre-
side at all of its meetings and in his / her absence
the meeting shall elect a Chairman; the quorum shall
be 5.

The Appeals Committee of the Board may hear any ap-
peal it deems fit to hear.

Every appeal to the Appeals Committee shall be in
writing and shall state precisely the exact point or
points being appealed against and the grounds of ap-
peal;



iv. The appeal shall be lodged with the Secretary of the
Board no later than 30 days after the date of the de-
cision being appealed against.

V. The decision of the Appeals Committee shall be final,
unless F.I.D.E. intervenes.

5. Board and Executive management

a. Subject to paragraph aa.the Board shall consist of dele-
gates appointed by the Regional Associations together with
an executive management committee comprising the President,
a Vice President, four Directors (Women’s affairs, Fund
raising ,Youth and Tournament), Company Secretary Chief Fi-
nancial Officer and four Committee Members. All members of
the Board shall have one vote each. Executive members may
be appointed every two years as regional Association dele-
gates but shall only be entitled to one vote.

aa.

i. For the purposes of this paragraph the Immediate Past
President is the person who, last before the current Presi-
dent, was elected President by a National Conference and
who held office as President for at least 18 months of the
term for which he was elected.

ii. The immediate Past President shall be a member of the
Board for a period of 6 months commencing on the date on
which he ceased to be President. The Board of Directors may
choose to waive this requirement at their discretion by a
simple majority vote

iii. The Immediate past President shall have no vote.

b. Each Regional Association may appoint twelve delegate
and may dismiss him/her and replace him/her at any time.
The appointment or dismissal of a delegate shall be of no
effect until the President or Secretary of the Federation
has received written advice of it from the regional Associ-
ation concerned.

c. The Board functions in the following three ways:



i. as the recorder of the wishes of Regional Associations
in special motions as defined in Clause 6a;

ii. as an agenda committee to prepare motions to deal with
matters to be referred to National Conferences as defined
in sub-clause 6b;

iii. as a management committee to manage the affairs of the
Federation in accordance with its Constitution, By-Laws and
resolutions.

d. Each member of the executive management shall, subject
to this constitution, hold office until it is declared va-
cant or is filled by another person in consequence of elec-
tions at the next Biannual National Conference in an odd-
numbered year.

e. For the purposes of this constitution, a vacancy in the
office of a member of the executive management committee
occurs if the person dies, resigns from office, is removed
from office pursuant to sub-clause 6a.iii, becomes insol-
vent under administration within the meaning of the Corpo-
ration Law, suffers from mental incapacity, or is disquali-
fied from office under sub-section 63a of the Act.

f. In the event of a vacancy in the membership of the exec-
utive management committee, the Board may appoint a person
by resolution who need not be a member of the Federation to
fill the vacancy and the person so appointed shall hold of-
fice, subject to this constitution, until it becomes vacant
or 1is filled as described in clause 5d.

6. Classification of Motions

a. Special motions are motions to:

i. alter biannual affiliation fees or make special levies;
ii. deal with any matter which the Board wishes to be
treated as special, except for matters listed in sub-clause

ob;

iii. declare vacant the position of any Executive member or
other office-bearer of the Federation. Votes by Regional



Associations on motions described in Clause 6a must be con-
veyed in writing to the President or Company secretary of
the Federation and tabled at the next meeting of the Board.

b. Matters to be referred to a National Conference are mo-
tions to:

i. change the constitution;

ii. wind up the Federation;

iii. disaffiliate a Regional Association;
iv. grant or annul life membership;

v. deal with those matters which Clause 10 indicates are
the purposes of a National Conference;

vi. deal with any other matter a Regional Association or
the Board wishes dealt with at the Conference; and,

vii. deal with any matter which the Act or the Regulations
require dealt with at a National Conference.

c. On motions referred to in Clause 6a, a Regional Associa-
tion may cast up to as many votes as its representatives
present.

d. Notwithstanding sub-clause 6b and clause 10, the Board
may recommend to all affiliated Regional Associations that
a specific alteration to the Constitution be ratified. If
within 56 days each affiliated Regional Association informs
the Federation of the names of those it would send as rep-
resentatives to a special National Conference called to
consider such alteration, and if each such Regional
Association submits as many names of proposed representa-
tives as it is permitted to nominate under sub-clause 107
and if all such representatives notify the Federation in
writing that they approve of the proposed alteration, 1t
shall be deemed to have been passed unanimously at a spe-
cial National Conference held in Georgetown on the 56th day
after the Board made its recommendation and such conference
shall be deemed to have been attended by all the nominated
representatives.



7. Board Meetings
a. That Board shall meet at least six times per year.

Meetings may be 'in person', 'phone calls' or ‘message/chat
based'. At least one meeting per year must be an 'in per-
son' meeting. A meeting may be convened by the Company sec-
retary or President or by any four delegates.

b. Board meetings shall be chaired by the President or in
his absence the Vice President; in the absence of both, the
delegates shall appoint a chairman. The Chairman shall not
have a casting vote.

c. Unless otherwise indicated in this Constitution, a sim-
ple majority shall carry any motion the Board is empowered
by this Constitution to vote on.

d. Any five individual members of the Board shall form a
quorum. No business shall be transacted by the Board unless
a quorum is present, and if, within one hour

of the time appointed for the meeting, a quorum is not pre-
sent the meeting shall stand adjourned, to be resumed
within fourteen days at a date and time to be determined by
the President. If at the adjourned meeting a quorum is not
present within an hour of the time appointed for the meet-
ing the President may dissolve or reconvene the meeting as
he/she sees fit.

e. Minutes of each Board meeting shall be sent to at least
every Regional Association and Associated Body. The minutes
must include every substantive motion that is passed, every
special motion that Regional Associations are to vote on
and the date when their vote is required.

f. Before a meeting is closed, the date of the next meeting
shall be agreed to or the matter referred to the Executive.

g. If the vote of a Regional Association on a special mo-
tion is available at a Board meeting it must be recorded in
the minutes whether or not the deadline for voting has
passed.



h. Notwithstanding anything written elsewhere in this Con-
stitution or any decision of the Board, the date, time and
place for the first Board meeting following the election
(or re-election or appointment) of a person to the office
of President of the Federation shall be determined by the
newly-elected President.

i. In the absence of exceptional circumstances, oral or
written notice of a meeting of the Board shall be given to
each member of the Board at least 24 hours (or such other
period as may be unanimously agreed upon by the members of
the Board) before the time appointed for the holding of the
meeting.

J. Notice of a meeting given under sub-clause 7i shall
specify the general nature of the business to be transacted
and no other business shall be considered unless a majority
of members of the Board present agree to do so.

k. Despite paragraphs a. to j., inclusive, a motion may, at
any time other than at a meeting referred to in paragraph
a., be proposed and seconded and the matter may be debated
and voted upon by electronic mail, subject to the direc-
tions of the President as to procedures for the debate and
the time by which the votes are to be cast, as if it were a
motion proposed in such a meeting.

8. Office-bearers

a. Office-bearers other than members of the Executive and
the Auditor shall be appointed by the Board and may be dis-
missed by the Board at any time.

b. Office-bearers other than members of the Executive and

the Auditor shall retire from the Board every two years on
the 4th August but may be re-elected.

c. President



Function: The President is the chief executive officer of
the GCF.

Duties:
i. To chair Board meetings;

ii. To submit an biannual report to Board and to the Na-
tional Conference;

iii. To act as spokesman for the GCF;

iv. To ensure that the activities of the GCF are in accord-
ance with the Constitution and By-Laws;

v. To ensure that the office-bearers carry out their du-
ties;

vi. To make decisions on matters of urgency that arise be-
tween Board meetings, after consultation with as many Coun-

cilors as 1is reasonable in the circumstances;

vii. To abide by and carry out instructions of the Federa-
tion.

d. Vice President

Function: The Vice President shall function as the Presi-
dent of the Federation whenever the President is absent and
at other times as the President may require.

Duties:

i. In the absence of the President, to carry out all such
duties as are normally those of the President;

ii. To assist the President in the performance of his du-
ties in whatever way the President may reasonably require;

iii. To carry out such other duties as the Federation may
from time to time agree are the duties of Vice President.

e. Company Secretary



Function: The Secretary is responsible for the effective
administration of the GCF.

Duties:

i. To arrange meetings and to prepare agendas, supporting
papers and minutes;

ii. To ensure that adequate notice of Board meetings is
given to all members of the Board;

iii. To be responsible for all correspondence other than
correspondence specifically delegated to other office-bear-
ers;

iv. To keep an up to date register of all life members and
affiliates of the GCF;

v. To maintain liaison with Regional Associations and Asso-
ciated Bodies;

vi. To co-ordinate the activities of the GCF, its Board and
office-bearers;

vii. To ensure that a copy of the minutes of each National
Conference are distributed to each Regional Association and
that a copy 1is available on request to any person who was
eligible to attend;

viii. To abide by and carry out instructions of the Federa-
tion Board.

f. Chief Financial Officer

Function: The Chief Financial Officer is responsible to
Board for the finances of the GCF.



Duties:

i. To submit a proposed budget for the forthcoming GCF Fi-
nancial year to each Biannual National Conference;

ii. To submit a financial report to each ordinary meeting
of the Board;

iii. To submit a financial report on the preceding GCF Fi-
nancial year to the National Conference next following the
start of each new GCF financial year;

iv. To present an audited statement of assets and liabili-
ties and an audited financial statement in respect of the
previous GCF financial year together with the Auditor's re-
port to each National Conference;

v. To receive and bank all income of the GCF and to pay or
reimburse all expenses of the GCF and its office-bearers,
as approved by Board;

vi. To keep a record of all receipts and expenditure and
maintain proper books and records of the financial transac-
tions of the Federation;

vii. To abide by and carry out the instructions of the Fed-
eration.

g:Tournament Director:

Function: Responsible for organizing and the conduct of
chess tournaments.

Duties:

i. To prepare and submit to the GCF Board, a calendar of
events for the present and following calendar years.

ii. To co-ordinate all regional, local and international
tournament related activities, FIDE rated or otherwise,
and to ensure that said events are in keeping within the
regulations and stipulated by the GCF constitution.

iii. To name an arbiter to supervise tournament games and
activities for the full duration of the events.



iv. To abide by and carry out instructions of the Federa-
tion Board.

Fundraising Director:

Function: Responsible for the development of the federation
fundraising program.

Duties:

I. Monitor progress of fundraising drive.

li. Develop strategies to encourage new and increase contribu-
tions.

lii. Secure commitments of participation or donations from in-
dividuals or corporation donors.

IvEstablish fundraising goals for specified time period.

V To abide by and carry out instructions of the Federation
Board.

Chess Trainer Director:

Function: Responsible for the development and implementa-
tion chess curriculum.

Duties:

I. Create criteria for the selection of chess teams for
national and international tournaments.

IT. Monitor and work within chess team budget.

ITII. Work in conjunction with the tournament director to
plan and coordinate all activities team practices and
competition

IV. To abide by and carry out instructions of the Federa-
tion Board.

9. Communications

a. Votes on motions described in Clause 6a must be mailed,
electronically mailed, faxed or delivered personally to the



secretary unless, for the purposes of a particular motion,
another office-bearer or address is agreed upon and noti-
fied to all Regional Associations.

b. If a Regional Association is not told when its vote or
opinion on any matter is required, it has the right to as-
sume that the votes will be counted on the 56th day after
all Regional Associations were advised of the motion. The
final count of votes must not be held earlier if any out-
standing vote could affect the fate of the motion.

c. A motion under Clause 6a.il must be sent to all Regional
Associations for their vote, whether the Board approves it
or not. The Board may propose amendments and may give ad-
vice.

10. Annual and Special National Conferences of the Federa-
tion

a. Once in each year the Board shall appoint a person to
convene a meeting or series of meetings to be known as the
Annual National Conference of the Federation. The Annual
National Conference shall, subject to the Act, be convened
on such date and at such place and time as the Board thinks
fit and shall be specified as such in the notice convening
it.

b. The purposes of the Annual National Conference shall be:

i. to amend if necessary and confirm the unconfirmed
minutes of any previous National Conference;

ii. to deal with any Motion on Notice of which notice has
been given in accordance with Clause 10d;

iii. to make recommendations to the Federation on any mat-
ters of which such notice has not been given;

iv. in each alternate year, to elect members of the Board
and Executive of the Federation;

v. to appoint an Auditor who shall not be the Public Of-
ficer or a member of the Federation, the Board or the Exec-
utive;



vi. to consider and if thought fit approve a proposed
budget for the following GCF financial year;

vii. to consider and if thought fit adopt a statement of
assets and liabilities and a financial statement in respect
of the previous GCF financial year; and

viii. to consider any Board recommendations to grant honor-
ary life membership.

c. In years when elections are due to be held at the next
Annual National Conference, nominations for President, Vice
President, four Directors, Company secretary and Chief Fi-
nance Officer shall be called for by the Board 120 days
prior to the scheduled start of the Conference.

d. Written notice of a National Conference shall be sent to
each Regional Association and to others as the Council
deems appropriate so as to be received in the normal course
of transmission not less than 35 days before the start
ofthe Conference and shall include:

i. the date, time and place for the start of the Confer-
ence;

ii. the date on which it is expected the Conference will
end;

iii. the exact wording of each Motion on Notice to be dealt
with at the Conference;

iv. the names of all known candidates for election as Pres-
ident, Vice President, Directors, Secretary and Chief Fi-
nance Officer; and

v. such other information as the convenor or Board may see
fit to include on the notice.

da. Written notice of any proposed amendment of a motion of
which notice is given under clause 10.d.iii. shall be sent
to each Regional Association and to others as the Board
deems appropriate so as to be received in the normal



course of transmission not less than 35 days before the
start of the Conference.

e. Notwithstanding anything elsewhere in this constitution,
a National Conference shall have power to carry any motion
or amendment as may be thought desirable in the interests
of chess in Guyana provided that:

i. notice of it was given in accordance with Clause 10d;

ii. it is supported at the Conference by a majority of
those who vote on it including one or more representatives
from each of three or more Regional Associations;

iii. in the case of a motion to disaffiliate a Regional As-
sociation or to grant or annul life membership, such motion
is supported at the Conference by:

* two-thirds or more of those who vote on it including one
or more representatives from each of three or more Regional
Associations, and,

* more than half of those present and eligible to vote;

iv. 1in the case of a motion to alter the constitution or
the name of the

Federation or to wind up the Federation or to do any other
thing which the Act requires done by a special resolution,
a motion to make such a special resolution shall be passed
only if supported at a National Conference by:

* at least three-quarters of those who vote on it including
one or more representatives from each of three or more re-
gional Associations; and

* more than half of those present and eligible to vote.

f. A motion carried at a National Conference shall not be
capable of rescission except:

i. by the same or a subsequent Conference; or



ii. if the Board agrees unanimously that a change in cir-
cumstances sufficient to justify rescission of a decision
of the Conference has occurred, in which

case the Board shall deal with the matter in a manner as
consistent as is practicable with the spirit of the deci-
sion of the Conference and the matter shall be noted by the
Secretary for consideration at the next Conference; or

iii. by special motion in accordance with Clause 6, pro-
vided that the rescission motion is supported by at least
two thirds of the total number of votes cast,

including at least one vote from each of three affiliated
reginal Associations.

g. Motions and amendments of which notice has not been
given in accordance with Clause 10d or Clause 10.da shall
not be dealt with at a National Conference unless:

i. they are of a purely procedural nature; or

ii. they are motions to amend and/or confirm minutes; or
iii. they are motions to receive and/or adopt reports; or
iv. they are motions to change proposed amounts of income
and/or expenditure for

items listed in the proposed budget or to adopt the pro-
posed budget; or

v. they are expressed in the form of recommendations to the
Council.

h. The right to attend and be heard at a National Confer-
ence shall be limited to:

i. representatives of Regional Associations as defined in
Clause 3b who have been authorized in accordance with
Clause 101i;

ii. members of the Board;

iii. Federation office-bearers as defined by the Board;

iv. Honorary Life Members of the Federation;



v. representatives of Associated Bodies as defined in
Clause 3c; and

vi. such persons as the President, the Executive, the Board
or the Conference may care to invite.

i. A person shall be authorized to represent a Regional As-
sociation at a National Conference if written advice to
that effect from a person the Federation recognizes as au-
thorized to appoint representatives of the Regional Associ-
ation concerned is received by the convenor of the Confer-
ence not less than seven days before the date on which the
Conference is scheduled to start.

j. The number of persons a Regional Association may appoint
to represent it at a National Conference shall be based on
the total membership (that are in good financial standing
without pending disciplinary matters) of the Association
and shall be one representative per ten members.

k. In the event of a Regional Association having authorized
more representatives than the number to which it is enti-
tled without having indicated an order of preference, the
convenor shall determine which of those representatives
shall be accepted as the representatives of the Regional
Association concerned.

1. Voting on any motion or amendment at a National Confer-
ence shall be conducted in accordance with the following:

i. the right to vote shall be limited to authorized repre-
sentatives of Regional Associations as defined in Clause 41
and 10i;

ii. in the event of a Regional Association being repre-
sented by fewer than the maximum number of representatives
to which it is entitled, one representative of that Associ-
ation may cast one additional vote on each question;

iii. if a Regional Association is represented by fewer than
the maximum number of representatives to which it is enti-
tled and that Association has not notified the Federation
of the name of the representative authorized by it to cast



an additional vote in accordance with clause 10.1.ii, the
convenor shall determine which of the representatives of
that Association shall be entitled to cast such additional
vote;

iv. voting by proxy, post or telephone shall not be permit-
ted;

v. unless otherwise resolved by the Conference, voting
shall be by show of hands;

vi. in the case of an equality of voting the matter shall
be resolved so as to preserve the status quo;

vii. a person's right to vote shall not change because he
is the chairman.

m. At the start of each session of the Conference, the con-
venor shall conduct an election of chairman.

n. The quorum for the Conference shall be half of the total
number of representatives all regional Associations may ap-
point, whether or not such a number has been appointed.

i. No item of business shall be transacted at a National
Conference unless a quorum of members entitled under this
constitution to vote is present during the time the confer-
ence 1is considering that item.

ii. If within 24 hours after the appointed time for the
commencement of a National Conference a quorum 1s not pre-
sent, the conference if convened upon the

requisition of members shall be dissolved and in any other
case shall stand adjourned to the following day at the same
time and (unless another place is specified at the time of
the adjournment by the convenor of the conference or
communicated by written notice to members given before the
day to which the conference is adjourned) at the same
place.

iii. If at the adjourned conference a quorum is not present
within one hour after the time appointed for the commence-
ment of the conference the members present (being not less
than seven including at least one representative appointed



by each of four affiliated Regional Associations) shall
constitute a quorum.

0. The election of President of the Federation shall be
conducted in accordance with the following:

i. subject to Clause 10.0.iii, candidates shall be limited
to persons who have advised the Federation in writing of
their willingness to serve as President, such advice having
been received by the Federation not less than thirty five
days before the date on which the Annual National Confer-
ence at which elections are due is scheduled to start;

ii. if on the thirty fifth day before the date on which
the conference is due to start there is but one candidate,
that candidate shall be deemed to be the President-elect
and no election of President shall be held at the Confer-
ence;

iii. if on the thirty fifth day before the date on which
the Conference is due to start there are no candidates, or
if the Board so decides because of uncertainty concerning
the date for the start of the Conference, nominations shall
be received up to the time the election is due to be held;

iv. if at the time the election is due to be held there are
no candidates, the matter shall be referred to the Board
and the Board shall have power to take whatever action it
deems necessary to fill the vacancy until the next election
is due to be held;

v. for the purposes of the election of the President, the
Conference shall first elect a person who is not a candi-
date for President to act as Returning Officer;

vi. the Returning Officer shall be the sole authority as to
the validity of votes and the counting of them;

vii. each candidate for President may appoint one scruti-
neer whose only function shall be to draw the attention of
the Returning Officer to any possible error in

the counting of votes;



viii. voting to elect the President shall be by secret bal-
lot, but the number of votes cast in respect of each candi-
date shall be reported to the Conference;

x. preferential voting shall be used;

xi. in the case of an equality of votes, the President
shall be chosen by lot from among the tied candidates;

xii. a person who is elected as President, or is deemed
elected in accordance with Clause 10. o. ii., shall take
office at the conclusion of the National Conference at
which the person was elected or in respect of which the
person was deemed elected.

p. The election for the office of Vice President, four di-
rectors, Company secretary and Chief Finance Officer shall
be conducted in accordance with the provisions governing
the election of the President, including clause 10.0.iv.,
except that nominations for those offices shall be received
up to the time the election to fill each office is due to
be held. The candidates for president should submit the
names of their office bearers ahead of the election, com-
plete with documentation that indicates their consent to
hold that position. Candidates must have a complete team as
a qualification for contesting the election

g. The responsibilities of the convenor of a National Con-
ference shall be:

i. to ensure that notice of the Conference, details of any
Motions on Notice submitted in time for inclusion on the
agenda for the Conference and the names of all known candi-
dates for election as President, Vice President, Direc-
tors , Company Secretary and Chief Finance Officer are
distributed to all Regional Associations and others in ac-
cordance with Clause 10c;

ii. to confirm the validity of the credentials of all per-
sons purporting to represent Regional Associations by con-
tacting the President, and/or Secretary immediately prior
to the start of the Conference;



iii. to conduct at the start of each session of the Confer-
ence an election of chairman;

iv. to ensure that a quorum is present throughout each ses-
sion of the Conference;

v. to ensure that no vote is cast by a person who is ineli-
gible to vote;

vi. to maintain the following records during the Conference
and to forward them
to the Secretary at the end of the Conference:

* a register of names of all persons Regional Associations
have authorized to represent them at the Conference and all
related letters of authority;

* a list of the names and addresses of all persons in at-
tendance during each session of the Conference;

* minutes of the proceedings of the Conference;

* copies of all reports and other papers presented at or
relevant to significant business transacted at the Confer-
ence;

vii. to carry out such other duties in connection with the
Conference as the Board and the Conference may reasonably
require.

r.

i. The Board may, whenever it thinks fit, convene a Special
National Conference of the Federation.

ii. The Board shall, on the requisition in writing of not
less than 50 per cent of the total number of members of the
Federation, convene a Special National Conference of the
Federation.

iii. A requisition for a Special National Conference

* shall state the purpose or purposes of the conference,

* shall be signed by the members making the requisition,



* shall be lodged with the President or Secretary, and

* may consist of several documents in a similar form, each
signed by one or more of the members making the requisi-
tion.

iv. If the Board fails to convene a Special National Con-
ference within one month after the date on which a requisi-
tion for such a conference is lodged with the President or
Secretary, any one or more of the requisitionists may con-
vene a Special National Conference to be held not later
than three months after that date.

v. A Special National Conference convened by a member or
members referred to in sub-clause 10.r.iv shall be convened
as nearly as 1s practicable to the same manner as the An-
nual National Conference is convened and any member who
thereby incurs expense is not entitled to be reimbursed by
the Federation for any reasonable expense so incurred.

vi. No business other than that specified in the notice
convening a National Conference shall be transacted at the
conference except, in the case of an Annual National Con-
ference, business which may be transacted pursuant to
clause 10b.

11. Finance

a. All moneys received by the Federation must be paid into
an account in the name of the Federation at a bank and
branch approved by the Board.

b. All cheques, drafts, bills of exchange, promissory notes
and other negotiable instruments must be signed by two per-
sons approved by the Board, one of whom must be the Presi-
dent, Deputy President, Secretary or Finance Director.

c. An audited financial statement must be presented to the
Board as soon as possible after the end of each GCF finan-
cial year and must be sent out with the Board minutes.

d. The Board may decide the bank where the funds of the
Federation are to be held.



e. The Common Seal of the Federation shall be kept in the
custody of the President and Chief Financial Officer of the
Federation.

f. The Common Seal of the Federation shall not be affixed
to any instrument except by the authority of the Board or a
National Conference.

g. The affixing of the Common Seal of the Federation shall
be attested by the signatures of any two of the President,
Secretary and Finance Director.

h. In the absence or at the request of the President, the
Deputy President may act in place of the President as a
signatory for cheques or to attest the affixing of the Com-
mon Seal.

i. The Federation may invest any funds in any investment
from time to time sanctioned by law for the investment of
trust funds.

J. Where it is agreed that a levy be imposed on Regional
Associations, each Regional Association shall pay at least
seventy five (75%) percent of the total amount to be
raised.

k. A subscription or similar charge is payable by individ-
ual members of the Federation, in respect of their member-
ship of the Federation.

1. The funds of the Federation shall be derived from affil-
iation fees, levies, grants, donations, sponsorships, fees
paid by participants in activities conducted by the Federa-
tion and, subject to any resolution passed by the Board and
subject to article 114 of the Act, such other sources as
the Board determines.

m. Subject to this constitution and any resolution passed
by the Federation at a National Conference, the funds of
the Federation shall be used in pursuance of the objects of
the Federation in such manner as the Board determines.



n. Except for the financial books and records maintained by
the Chief Finance Officer and subject to the Act, the Regu-
lations, this Constitution and resolutions of Board, the
Secretary shall keep in his custody or under his/her con-
trol all records, books, securities, and other documents
relating to the Federation.

0. The records, books, securities and other documents of
the Federation shall be open to inspection at a place to be
determined from time to time by the Board free of charge to
any member of the Federation at any reasonable hour.

p. An officer or member of the Federation shall not be
taken, only because of being a member or officer, to be 1li-
able to contribute to the payment of any debts or other 1i-
abilities incurred by the Federation or to the costs,
charges or expenses incurred in the course of winding up
the Federation.

13. Dissolution/Winding Up of the Federation

In the event of the dissolution/winding up of the Federa-
tion, the surplus property of the Federation shall, subject
to any trust affecting that property or any part of

it, vest in an association which:

a. has objects substantially similar to those of the Feder-
ation;

b. is not carried on for the object of trading or securing
pecuniary gain for its members;

c. has provision in its rules requiring its property to be
distributed upon dissolution to another association which
has objects substantially similar to those of the dissolved
association and is not carried on for the object of

trading or securing pecuniary gain for its members; and

d. is nominated for the purpose by a resolution of a Na-
tional Conference of the Federation.

STANDING ORDERS - MEETING PROCEDURE



1. In these Standing Orders words importing the masculine
shall include the feminine and "member" shall mean a person
entitled to vote at the meeting.

2. These Standing Orders shall be applicable to all meet-
ings of the Federation but may be relaxed from time to time
during a meeting if no objection is raised by the chairman
or any member.

3. Any person desiring to speak at a National Conference of
the Federation shall precede his remarks by stating his
name and the authority by which he is authorized to be pre-
sent.

4, All remarks shall be addressed to the chairman.

5. All debate shall take place on a motion or amendment be-
fore the chair.

6. If the chairman indicates his/her intention to address
the meeting, all persons shall resume their seats and re-
main silent.

7. The chairman may require a member to discontinue his/her
remarks 1f they are irrelevant or substantially repeti-
tious.

8. If required to do so by the chairman or the minute-
taker, the proposer of any motion or amendment shall submit

it in writing.

9. The chairman shall decline to accept any motion or
amendment :

a. outside the scope of the notice of the meeting;

b. negative in character, the carrying of which would not
alter the status quo; or

c. irrelevant, ambiguous, disrespectfully worded or ungram-
matical.

10. A motion before the chair shall not be withdrawn if any
member objects to its withdrawal.



11. No person other than the proposer of a motion or amend-
ment shall speak to it until it has been established that
another person is willing to second it.

12. A person seconding a motion or amendment without speak-
ing to it may reserve his right to speak to it subse-
quently.

13. Subject to the seconder's option to speak immediately
after the mover, the chairman shall call on speakers alter-
nately for and against the motion or amendment.

14. No person shall speak more than once to any question,
except that the mover of a motion (but not an amendment to
a motion) shall have a right of reply which shall not in-
troduce any new argument and which shall close the debate.

15. The mover of the original motion may not move an amend-
ment but may speak to all amendments.

16. An amendment shall constitute a separate question from
the original motion and from any other amendment.

17. Any substantive motion that is before the chair shall
be disposed of before a further substantive motion is moved
and any amendment that is before the chair shall be dis-
posed of before a further amendment is moved.

18. A person wishing to ask a question of any speaker shall
do so through the chairman at the discretion of the chair-
man.

19. Provided that no speaker is addressing the chairman, a
member claiming to have been misrepresented or misunder-
stood shall be entitled to make a personal explanation but
in the course of such explanation shall not debate the mer-
its of any proposal.

20. Any member may raise a point of order at the time of an
alleged irregularity; the point shall be open to discussion
at the end of which the chairman shall give a ruling.



21. Any member disagreeing with a ruling of the chairman
may move: "that the ruling be dissented from"; such motion
shall be put forthwith without debate.

22. A member may at any time move a motion to limit the pe-
riod for which the speaker may be further heard; such mo-
tion shall be put without amendment or debate.

23. A member may move that the debate (or meeting) be ad-
journed to a specific time and place; discussion shall be
in order, but the mover shall have no right of reply and
only amendments as to time and place shall be permitted.

24. In the case of disorder arising or the lapsing of the
quorum, the chairman shall forthwith declare the meeting
adjourned and, subject to any prevailing rule or resolu-
tion, shall fix the time and place for resumption.

25. Speakers may be interrupted by members only in the fol-
lowing circumstances:

a. on a call for a quorum;

b. on a point of order relating to a breach of rules, ir-
relevant, improper or repetitious remarks or exceeding the
time limit;

c. to move the closure of the debate; or

d. to move a motion to limit the period for which the
speaker may be further heard.

26. Standing Orders 1. to 25. or any of them may be sus-
pended by the passing of a motion to that effect which
shall be open to debate.

27. No person shall reflect on a resolution or rule of the
Federation except when speaking to a motion (of which due
notice was given) to rescind, amend or repeal such resolu-
tion or rule.

28. Notwithstanding anything hereinbefore contained, any
decision made by a validly constituted meeting shall not be



void by reason only of a departure from these Standing Or-
ders which was not detected until after the decision had
been made.

29. Alterations to these Standing Orders may be made only
by the same procedure required for the alteration of By-
Laws of the Federation.

30. Any matter pertaining to the procedure to be followed
during meetings of the Federation and not dealt with in
these Standing Orders or the Constitution of the Federation
shall (subject to Standing Order 21.) be governed by rul-
ings of the chairman.
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