
Month Amounts
Amounts in 

HTG Exchange Rate

Training male selection
Formateur GM Andrei  
Appendix (1) 1,958.00$          

Jacque Muller Luxama 6 6100 36600 74 $494.59
Steven Daniel 6 6100 36600 74 $494.59

Total 1 2,947.19$          

Week end 1 1 HTG 66,543.00 HTG 66,543.00 74 $899.23
Week end 2 1 HTG 68,650.00 HTG 68,650.00 74 $927.70

Training of 
online 
Olympiad 
players HTG 32,500.00 HTG 32,500.00 74 $439.19

Total 2 $2,266.12

Grand total $5,213.31

Appendix 1
January February March November December January Total Amount

Formateur GM 
Andrei (1) 510.00$                              265.00$                330.00$                 203.00$            365.00$             285.00$             1,958.00$                

FIDE us5000.00 grant report

Training female selection-Appendix 2

Oline Olympiads- Appendix 3
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): Haitian Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Online training of the female and male selections in light of the Olympiads and the online Olympiads 
championship. 

 
2. Programme/Project Dates:  

January 2020 – January 2021 

 
3. Summary of Project Outcomes: 

This training program allowed  the male and female chess players from the national selections to 
improve their  national ranking as well as their performance.  Both national selections will step foot in 
the next Olympiads better trained than ever. Both selections have followed continuous online training 
most of the 2020 from a GM for the male selection and our local FIDE certified trainer for the female 
selection. This program had immediate results in the self-esteem of the players knowing that they 
acquired substantial knowledge  as a team.  

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

The amount was distributed over two categories:  
1- The training of our two national teams, female and male 

       2-    The E-olympiad  
 
5. Any funds not yet used? Yes _X__    No   _____           

If No, please provide reasons and details on how and when the funds will be utilised: 

All funds have been used 

6. Lessons Learned/Future Improvements: 

This program has given us a practical understanding of the importance of training young people in a 
well-designed learning activity. We would like Fide to continue to support us and reach out to a larger 
audience and even younger players. 
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APPENDIX D – REPORT ON FUNDING 

 

On behalf of Haitian Chess Federation  

 

_______________________ 
President <Haitian Chess Federation>                                                                         Date: January 23, 2021 
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NATIONAL CHESS FEDERATION (NCF): <Haitian Chess Federation> 
CONTINENT: America 
DEVELOPMENT LEVEL: 1 
PERIOD:  
 
 
 
Key Performance Indicators (KPIs) 1 are the critical (key) indicators of progress toward an intended 
result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF 
is expected to complete both the Baseline and End of Period-target values. It is possible that a 
Federation may not be able to report on a particular KPI and this will be taken into consideration at the 
end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also 
allowed to include any additional KPIs that it considers to be relevant for reporting purposes. 

 

When the NCF is preparing its final report for the end of the reporting period, the actual values of the 
KPIs need to be completed for each KPI identified. 

 
1 https://kpi.org/KPI-Basics 
2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 
period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20192 

End of Period 

Target 

End of Period  

Actual 

Comments 

FIDE-rated players 37 45   

Players on FIDE List 37 55   

Female Chess Players on FIDE List 12 18   

Certified Arbiters 0 0  This project is dedicated 
mainly to coach and improve 
the national selections level 
in light of the next 
Olympiads. 
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Certified Trainers 2 2  This project is dedicated 
mainly to coach and improve 
the national selections level 
in light of the next 
Olympiads. 

Average rating of top 10 players 1924 2100   

Average Rating of top 10 female 
players 

1237 1500   

Participants in international chess 
tournaments 

15 22   

Affiliated clubs 18 18  With visibility that we expect 
to give to this project, we 
hope to see more clubs 
joining the Federation 

School Chess Teachers 6 9   

  Schools with chess programs 5 20  FHE is working on other chess 
projects to promote chess in 
schools 

  Students in chess in school 
programs  

150 500  FHE is working on other chess 
projects to promote chess in 
schools 

  Positive or neutral articles 
  & media coverage incl. social 
media 

    

Chess sponsors UPS Courier-  

AIC (Insurance Compagny, 

Chatelain Cargo Services 

Gleepad Import and Export) 

  

Strategic Partners e.g. NOC     

OTHER-Please specify     
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On behalf of FEDERATION 

 

 

_______________________ 

Philippe Victor Chatelain 
President 
Haitian Chess Federation 
Date: Januaray 23, 2021 
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