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NATIONAL CHESS FEDERATION (NCF): SAN MARINO
CONTINENT: EUROPE ZONE 1.10

DEVELOPMENT LEVEL: 4
PERIOD: 2019-2022

APPENDIX C - KEY PERFORMANCE INDICATORS

Key Performance Indicators (KPIs) ! are the critical (key) indicators of progress toward an intended

result.

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF
is expected to complete both the Baseline and End of Period-target values. It is possible that a
Federation may not be able to report on a particular KPI and this will be taken into consideration at the
end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also
allowed to include any additional KPIs that it considers to be relevant for reporting purposes.

When the NCF is preparing its final report for the end of the reporting period, the actual values of the

KPIs need to be completed for each KPI identified.

FIDE-rated players 7 12 7 Active players with classical
rating only

Players on FIDE List 20 25 22 Active players only

Female Chess Players on FIDE 0 0 0

List

Certified Arbiters 0 0 0

Certified Trainers 3 3 3 FIDE Instructors

Average rating of top 10 players | 1690 1790 1683 including new players with
lower entry-rating

Average Rating of top 10 female| 0 0 0

players

! https://kpi.org/KPI-Basics

> NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project

period.
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Participants in international 6 12 7 Including individual and team
chess tournaments competition
Affiliated clubs 1 1 1 San Marino “Mikhail Tal”
School Chess Teachers 2 3 2 * Including temporary
volunteer teachers
Schools with chess programmes | 2 4 2* Primary and secondary
school
Students in chess in school 25 50 0* * Year 2020. Suspended
programmes because of the pandemic
Positive or neutral articles NA NA NA
& media coverage incl. social
media
Chess sponsors 1 2 1 Local and international
sponsors
Strategic Partners e.g. NOC 4 4 4 NOC, FIDE, ECU, ESNA

OTHER-Please specify

On behalf of SAN MARINO CHESS FEDERATION

~ oL

Ivan Tabarini, President

San Marino Chess Federation

Date: 31/01/2021




6 APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): SAN MARINO
CONTINENT: EUROPE ZONE 1.10
DEVELOPMENT LEVEL: 4

Please complete ALL requested fields in this report.

1. Programme/Project Name:

Sustainable development of chess at every level in San Marino

2. Programme/Project Dates:

Four years 2019-2022

3. Summary of Project Outcomes:

The project is divided into 4 basic parts: A. Involvement of Elite-Players; B. Involvement of young
promises; C. Chess in schools; D. Infrastructure and maintenance: standardize the equipment of
the Federation.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

FIDE cost and support for the investment phase: USD 5.000 for the year 2020.
A. Elite Players engagement: USD 3.290. B. Involvement of young promises: USD 5.383.

5. Any funds not yet used? Yes No

If No, please provide reasons and details on how and when the funds will be utilised:

Chess lessons for top players and young promises have been organized on online platforms
throughout the year due to covid19 pandemic. All the FIDE Financing and even more was used.

6. Lessons Learned/Future Improvements:

A-B. Chess online lessons were very satisfying and appreciated, so as national chess online
competitions. C. Chess In School suspended because of the pandemic. D. See 2019 report.

On behalf of SAN MARINO CHESS FEDERATION

~

s

Ivan Tabarini, President
of the San Marino Chess Federation Date: 31/01/2021
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DISCIPLINARE D’INCARICO

Fra la Federazione Sammarinese Degli Scacchi, rappresentata dal Presidente Sig. Ivan Tabarini,
e

il Sig. Augusto Caruso, Maestro di Scacchi, residente in Schio — Via Rossi n. 16,
cod. Fiscale n. CRSGST63H18L682)

e sottoscritto il seguente disciplinare:

e |l M° Augusto Caruso, si impegna a prestare le sue competenze di “chess trainer” per la
Federazione Sammarinese degli Scacchi, online oppure se consentito presso la sede della
Societa Scacchistica M. Tal, via G. Carducci n. 11 nel giorno di lunedi per un tempo

indeterminato fino a quando le parti non raggiungono un diverso accordo.

e Tale collaborazione prevede, per ogni incontro, una o piu lezioni di gruppo o individuali.

e Il compenso netto pattuito per I'intero calendario di lezioni e di € 4000 (quattromila/00) e
comprende le spese di trasferta. Il pagamento avverra tramite bonifico bancario all’inizio di

ogni mese per le lezioni svolte nel mese precedente.

Letto, approvato e sottoscritto.

San Marino, gennaio 2020

ig. Augusto Caruso Sig. Ivan Tabarini

. di Scacchi .S.d.S.

\/\q - o

censunasumus  F.S.d.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARE D’INCARICO

Fra la Federazione Sammarinese Degli Scacchi, rappresentata dal Presidente Sig. Ivan Tabarini,
e

il Sig. Mauro Casadei, M° di Scacchi,

e sottoscritto il seguente disciplinare:

Il M° Mauro Casadei, si impegna a prestare le sue competenze di “chess trainer” a favore di tre
atleti della squadra olimpica della Federazione Scacchistica Sammarinese, i signori Giancarlo

Berardi, Paul Rossini e Palmiro Matteini.

Tale collaborazione prevede, per ognuno di questi tre atleti, cinque lezioni on line di due ore
ciascuna. Per un totale complessivo di 30 ore di lezione.

Il compenso netto complessivo pattuito & di € 800,00 (ottocento/00). Il pagamento avverra in
due tranche di € 400,00 (quattrocento/00), tramite bonifico bancario.

Letto, approvato e sottoscritto.

San Marino, gennaio 2020

Mauro Casadei Sig lvan Tabarini

° di Scacchi S.D.S.

f(’?[/(,”@:?q/t/ﬂ .

censunasumus  F.S.D.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARE D’INCARICO

Fra la Federazione Sammarinese Degli Scacchi, rappresentata dal Presidente Sig. Ivan Tabarini,
e

il Sig. Ezio Righi, C. M. di Scacchi, residente a Domagnano RSM — cod. ISS n. 9851

e sottoscritto il seguente disciplinare:

e |l C. M. Ezio Righi, si impegna a prestare le sue competenze di “chess instructor” ogni lunedi
pomeriggio nel periodo che va dal 01/02/2020 al 25/05/2020 in corsi di scacchi rivolti ai ragazzi
delle scuole medie e ai bambini delle scuole elementari

e Tale collaborazione prevede un compenso di € 10,00 all'ora per un totale complessivo di 44
ore di lezione.

e |l compenso netto complessivo pattuito & di € 440,00 (quattrocentoquaranta/00). Il pagamento
avverra alla fine del corso tramite bonifico bancario.

Letto, approvato e sottoscritto.

San Marino, gennaio 2020

Ezio Righi Sig. lvan Tabarini

Presidente F.S.d.S.

/\___\H&Z—ﬁ\

censunasumus  F.S.d.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARE D’INCARICO

Fra la Federazione Sammarinese Degli Scacchi, rappresentata dal Presidente Sig. Ivan Tabarini,
e

il Sig. Daniele Vocaturo, G. M. di Scacchi, residente in Via Mercato Saraceno, 5, 00127, Roma, ltalia

e sottoscritto il seguente disciplinare:

e |l G. M. Daniele Vocaturo, si impegna a prestare le sue competenze di “chess trainer” a favore
di tre atleti della squadra olimpica della Federazione Scacchistica Sammarinese, i signori Ezio
Righi, Danilo Volpinari e Enrico Grassi.

e Tale collaborazione prevede, per ognuno di questi tre atleti, dieci lezioni on line di due ore
ciascuna. Per un totale complessivo di 60 ore di lezione.

e Il compenso netto complessivo pattuito & di € 1.920,00 (millenovecentoventi/00). Il pagamento
avverra in quattro tranche di € 480,00 (quattrocentoottanta/00), quindi ogni 5 lezioni di 2 ore
tramite bonifico bancario.

Letto, approvato e sottoscritto.

San Marino, gennaio 2020

Daniele Vocaturo Sig lvan Tabarini

G. M. di Scacchi .. Presidente F.S.D.S.

{1

A__'\pz’

€5

censunasumus  F.S.D.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARY OF ASSIGNMENT

Among the San Marino Chess Federation, represented by the President Mr. Ivan Tabarini,
and

Mr. Daniele Vocaturo, Chess Grand Master, resident in Via Mercato Saraceno, 5, 00127, Rome,
Italy

the following disciplinary is signed:

e GM Daniele Vocaturo, undertakes to lend his skills as a “chess trainer” to three athletes of the
Olympic team of the San Marino Chess Federation, Ezio Righi, Danilo Volpinari and Enrico

Grassi.

e This collaboration provides, for each of these three athletes, ten online lessons of two hours
each. For a total of 60 hours of lessons.

e The agreed total net compensation is € 1,920.00 (one thousand nine hundred and twenty / 00).
Payment will be made in four installments of € 480.00 (four hundred and eighty / 00), then

every 5 lessons of 2 hours by bank transfer.

Read, approved and undersigned.

San Marino, January 2020

Daniele Vocaturo Sig Ivan Tabarini

Chess Grand Master - President F.S.d.S.

€5

censunasumus  F.S.D.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARY OF ASSIGNMENT

Among the San Marino Chess Federation, represented by the President Mr. Ivan Tabarini,

and

Mr. Augusto Caruso, Chess Master, resident in Schio - Via Rossi n. 16,
fiscal code n. CRSGST63H18L682)

the following disciplinary is signed:

e Chess Master Augusto Caruso undertakes to lend his skills as a “chess trainer” for the San
Marino Chess Federation, online or if allowed at the headquarters of the M. Tal Chess Society,
via G. Carducci n. 11 on Monday for an indefinite period until the parties reach a different
agreement.

e This collaboration includes, for each meeting, one or more group or individual lessons.

e The agreed net fee for the entire calendar of lessons is € 4000 (four thousand / 00) and
includes travel expenses. Payment will be made by bank transfer at the beginning of each
month for lessons held in the previous month.

Read, approved and undersigned.

San Marino, January 2020

ig. Augusto Caruso Sig. lvan Tabarini

. di Scacchi .S.d.S.

\/\\(l ' - o

censunasumus  F.S.d.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARY OF ASSIGNMENT

Among the San Marino Chess Federation, represented by the President Mr. Ivan Tabarini,
and

Mr. Mauro Casadei, Chess Master,

the following disciplinary is signed:

Chess Master Mauro Casadei undertakes to lend his skills as a “chess trainer” to three athletes
of the Olympic team of the San Marino Chess Federation, Giancarlo Berardi, Paul Rossini and

Palmiro Matteini.

This collaboration provides, for each of these three athletes, five online lessons of two hours
each. For a total of 30 hours of lessons.

e The agreed overall net fee is € 800.00 (eight hundred / 00). Payment will be made in two
installments of € 400.00 (four hundred / 00), by bank transfer.

Read, approved and undersigned.

San Marino, January 2020

Sig Ivan Tabarini

Mauro Casadei

° di Scacchi

(’2'4@(2/:7(5/4/9 g

censunasumus  F.S.D.S. affiliata F.I.D.E. Fédération Internationale Des Echecs
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DISCIPLINARY OF ASSIGNMENT

Among the San Marino Chess Federation, represented by the President Mr. Ivan Tabarini,

and

Mr. Ezio Righi, Chess Candidate Master, residing in Domagnano RSM - cod. ISS n. 9851

the following disciplinary is signed:

CM Ezio Righi undertakes to lend his skills as a "chess instructor" every Monday afternoon in
the period from 01/02/2020 to 25/05/2020 in chess courses aimed at middle school and children

of elementary schools

This collaboration provides for a fee of € 10.00 per hour for a total of 44 hours of lessons.

The agreed total net remuneration is € 440.00 (four hundred and forty / 00). Payment will be
made at the end of the course by bank transfer.

Read, approved and undersigned.

San Marino, January 2020

Sig. Ivan Tabarini

Ezio Righi

Presidente F.S.d.S.

-4
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