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NATIONALCHESS FEDERATION

CONTINENT:                          Africa
DEVELOPMENT LEVEL:             
PERIOD:                                  2019
 

Key Performance Indicators (KPIs)

result. 

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. 

possible that a Federation may not be able to report on a particular KPI and this will be taken into 

consideration at the end of the repo

required. The NCF is also allowed to include any additional KPIs that it 

reporting purposes. 

 

Key Performance 
Indicators(KPIs) 

No. of FIDE rated players 

Certified Arbiters 

Certified Trainers 

Average rating of top 10 
players 

Average no. of rated games 
by top 10 players 

No. of participants in 
international chess 
tournaments 

No. of  Players on FIDE List 

No. of Affiliated clubs 
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https://kpi.org/KPI-Basics 
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            3 
2019 

Key Performance Indicators (KPIs)1 are the critical (key) indicators of progress toward an 

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. 

possible that a Federation may not be able to report on a particular KPI and this will be taken into 

consideration at the end of the reporting period. NCFs can also make use of the ‘

The NCF is also allowed to include any additional KPIs that it considers to be

Baseline- 
2018[1] 

End of 
Period 

Realisation 

127 200 159 We organize a local fide 
tournament each 2 month

4 12 12 Arbiter’s seminar, zone 4.3 with 
one title FA

4 8 4   

Average rating of top 10 2130 2180 2148 Average on 1st January 2020

Average no. of rated games 3 6 6 National Championship, Zonal 4,3, 
many local tournament

15 30 25 Zonal 4,3, African Youth AYCC 
2019, African Junior 2019, AIDEF 
2019, World Cup 2019, Isle Of Man 
2019.

440 600 512 We organize a  local fide 
tournament each 2 month

32 40 38 This number include
inside the school

                   

 Classification: Public 

are the critical (key) indicators of progress toward an intended 

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. It is 

possible that a Federation may not be able to report on a particular KPI and this will be taken into 

make use of the ‘Comments’ field as 

considers to be relevant for 

Comments 

We organize a local fide 
tournament each 2 months 

Arbiter’s seminar, zone 4.3 with 
one title FA 

Average on 1st January 2020 

National Championship, Zonal 4,3, 
many local tournaments 

Zonal 4,3, African Youth AYCC 
2019, African Junior 2019, AIDEF 
2019, World Cup 2019, Isle Of Man 
2019. 

We organize a  local fide 
tournament each 2 months 

This number includes  some club 
inside the school 
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Key Performance 
Indicators(KPIs) 

No. of School Chess Teachers

No. of schools with chess 
programmes 

 No. of students in chess in 
school programmes 

No. of Positive or neutral 
articles& media coverage incl 
social media 

No. of chess sponsors 

No. Of Strategic Partners e.g. 
NOC 

OTHER- Indian Ocean Chess 
Project (online and physical 
tournament event) 

  

On behalf of FEDERATION 

_

RAKOTOMAHARO Yves André 

President  

Date: 17 January 2020 

 

APPENDIX C - KEY PERFORMANCE INDICATORS 

Baseline- 
2018[1]

 

End of 
Period 

Realisation 

No. of School Chess Teachers 12 20 22   

22 35 51   

No. of students in chess in 2300 3500 7900 Many student using the local CIS 
program and  Minichess program.

No. of Positive or neutral 
& media coverage incl 

4 16 10   

1 3 1 KCF Francophone on 

No. Of Strategic Partners e.g. 0 2 1 Minister of sport with limited 
grant depending of performance 
result from tournament

Indian Ocean Chess 
Project (online and physical 

30 150 150 5 tournament on line organized 
for the Indian Ocean region

    

______________________ 

 Classification: Public 

Comments 

Many student using the local CIS 
program and  Minichess program. 

KCF Francophone on CIS product 

Minister of sport with limited 
grant depending of performance 
result from tournament 

5 tournament on line organized 
for the Indian Ocean region 



 



 



 

  

MADAGASCAR 

INTRODUCTION 

The International Chess Federation FIDE has allocated 

FMJE : 

- US $10.000 for organizing 2019 Africa Zone 4.3 Individual Chess Championships on 

April 26th to May 4th in Antananarivo, Madagascar

- US $ 15.000 for « Development project an

event » during the period March 5

 

The first grant was especially for the championships and the FIDE arbiter’s seminar. The FMJE 

has also sent the report concerning these events. 

The second grant is for developing chess and assisting FMJE for local and international event

For this, FMJE has conducted the following activities:

- sales prospection in regional town

- many communication, 

- organizing and participating in 

- promoting chess in school.

The FMJE expected to reach the followings outcomes 

- 6 regional town prospected

- 10 candidates in FIDE arbiter’s seminar

- 6 delegates trainer in Chess In School,

- 1800 learners in Chess In school,

- 50 players rated,. 
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 CHESS FEDERATION REPORT TO FIDE

 

  

The International Chess Federation FIDE has allocated to the Madagas

organizing 2019 Africa Zone 4.3 Individual Chess Championships on 

April 26th to May 4th in Antananarivo, Madagascar 

Development project and Assistance project for local and in

during the period March 5th to December 31st 2019. 

The first grant was especially for the championships and the FIDE arbiter’s seminar. The FMJE 

has also sent the report concerning these events.  

The second grant is for developing chess and assisting FMJE for local and international event

s, FMJE has conducted the following activities: 

in regional town,  

 

organizing and participating in local and international events 

chess in school. 

The FMJE expected to reach the followings outcomes in 2019: 

regional town prospected,  

10 candidates in FIDE arbiter’s seminar 

6 delegates trainer in Chess In School, 

1800 learners in Chess In school, 

   

REPORT TO FIDE 

Madagascar Chess Federation 

organizing 2019 Africa Zone 4.3 Individual Chess Championships on 

stance project for local and international 

The first grant was especially for the championships and the FIDE arbiter’s seminar. The FMJE 

The second grant is for developing chess and assisting FMJE for local and international event. 
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REALIZATION 

 
1. Sales prospectionand popularizingactivity 

12 cities have been visited and more than 40 public and private schools prospected during 

2019 :Arivonimamo, Miarinarivo, Tsiroanomandidy, Ambatolampy, Antsirabe, Ambositra, Ihosy, 

Fianarantsoa, Ihosy, Toliara, Majunga, Nosy-Be, Moramanga and Toamasina. 

The mission consists of finding facilitators and schools, future beneficiaries of the Mada Chess 

program. 

2. FIDE arbiter’sseminar 

16 candidates participated in FIDE arbiter’s seminar during 2019 Zone4.3 individual chess 

championships and 8 of 16 haveobtained certificate.  

3. Chess In school 

26 private and public schools follow the MadaChess Program. There are 5119 new learners and 

11 new trainers/facilitators.  

 

4. Tournament organization and participating in international tournament 

The FMJE has organized : 

- 7 Elo FIDE tournaments. These allowed 32 players obtaining rate.  

- 3 tournaments especially for young players. 

- 6 local championships (regional and national) : open, female, youth, per team,  

 

The FMJE sent delegation for participating in Africa Individual Championsihips in Tunisia, in 

Word Cup in Russia and in the YACC in Namibia  

 

5. Financial report in US $ 

 

INCOME 

FIDE'sgrant 15 000,00    

Total Income 15 000,00    

SPENDING 

sales prospection 2 696,63    

communication 855,57    

local events 4 251,22    

international events  2 608,47    

chess in school  4 588,11    

Total spending 15 000,00    
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Income  

The FIDE allocated US $ 15 000 to the FMJE during 2019 :$ 5 000 in March, $ 5 000 in July 

and $ 5 000 in October 2019. 

Spending 

Expenses amounted to US $ 15 000 during the period from March 5th to December 31st, 

2019. 

- Sales prospection  

This includes travel (flight, fuel, location, lodging, food, workshop…) fees during the 

prospection.  

 

- Communication 

This includes all communication support  : flyers, banners, media, internet connexion 

cost.. 

 

- Local events 

It includes expenses during 7 Elo FIDE tournaments and 6 regional and national 

championships : prize,  accommodation, travel cost, logistic, organization fees…… 

 

- International events 

This includes flight cost for the delegation participating in Africa Chess Championships, 

Word Cup and YACC.  

 

- Chess in school 

This includes expenses during 3 tournaments for young, expenses for training 

facilitators for chess in school (Mada chess), license for learning chess, facilitators’ 

prestation fees… 

 

CONCLUSION 
 

The FMJE would like to thank the FIDE for the grant. Without this aid, FMJE can’t reach his 

objectives. We hope that this year 2020, The FIDE will aid again all engaged federation. 

Gens UnaSumus 

 

On behalf of FEDERATION 

 

_______________________ 

RAKOTOMAHARO Yves André 

President  

Date:  January 20th, 2020



 
4 

 

Youth Tournament in March and in April 
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Youth Tournament in June 
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Youth Madagascar Championship and Youth Africa Championship 
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Youth ELO FIDE Tournament 

  
 

Individual National Championship  
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Women Championship – Team championship 
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Visit to Tulear 
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LeaChess in Mada 

 
 

Visit to Majunga 

 



 



 



 

 



 



 



 


