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INTRODUCTION 

 
The purpose of the strategy formulation process was to develop a comprehensive 4 

year strategy with clear and measurable targets that will guide the Botswana Chess 

Federation on delivery of its mandate. Each Year will be implemented through 

Annual Performance Plans (APP) setting out priority areas for delivery by the BCF. 

 

Botswana Chess Federation (BCF) conducted a strategic planning workshop from 

25th to 26th November 2017 with members of its Executive Committee.  The 

workshop was intended to achieve the following objectives: 

 

 Define the direction of the BCF over the next 4 years 

 Align the goals and targets of BCF with those of the BNSC 

 Establish a clear set of priorities for the Federation  to achieve its goals 

 

This strategic brief provides the output of this workshop and serves as a base 

document for the continued elaboration of the Federation’s strategic plan.   

The process for development of the BCF’s 4-Year Strategic Plan started with the 

Situational Analysis, which looked at a number of areas to better understand and 

reflect the Botswana Chess Federation’s current reality. It includes the BCF’s 

mandate and performance review, internal analysis as well as analysis of external 

macro and micro-environmental factors that specifically affect the BCF and could 

influence the coming strategy.  This activity is a critical input for the development of 

the strategic plan. 

 

The situational Analysis entailed External/Internal Environmental Analysis that 

included PESTEL Analysis, Value Chain Analysis of the BCF, and culminated in the 

SWOT Analysis for BCF. During the Situational Analysis sessions, the participants 

were engaged in strategic discussions about their concerns and expectations 

regarding the BCF current strategic plan and the coming strategic period. 

__________________________________________________________________ 
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THE STRATEGY DEVELOPMENT PROCESS 

The methodology to develop the BCF strategy is aligned to, in addition to other best 

practice methodologies, the Premium Execution Process as developed by Kaplan 

and Norton1. It aims to create an integrated, closed loop, strategic management 

process that links strategy formulation and planning with operational execution. 

 

1
The Execution Premium, Robert Kaplan and David Norton, August 2008 
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As the BNSC Strategy was developed by Innolead using the “Innolead Consulting 

Strategy Facilitation Workshop (SFW®) Process” , the BCF strategy, which is 

cascaded and aligned to that of the BNSC was developed following the same 

process which is described below; 

 

Figure 1: Innolead SFW® Process 

Step 1- Determine Strategic Destination 

The Commission strategy was developed using internal analysis, external analysis, 
future analysis and other applicable tools. 

Step 2- Develop/Describe the Strategy 

A strategy map was developed that articulates the Commission’s strategy from 
explicit cause and effect relationships between the identified strategic objectives. In 
addition to being an effective strategy planning tool, the strategy map, with the 
scorecard described next, serves as a powerful strategy management and strategy 
communication tool. 

Step 3- Translate the Strategy 

The strategy map is used as a framework to translate the strategy into operational 
terms through the development of a scorecard and the identification of the 
initiatives that will drive performance. This will be used to measure strategy 
performance during implementation. 

Step 4- Cascade the Strategy 

The strategy is to be cascaded to develop aligned scorecards for Sports Associations 
of the BNSC. This will ensure that all associations understand how they contribute to 
the successful implementation of the strategy. 

Step 5- Manage Performance 

The scorecards are linked to the individual Performance Management Process to 
develop aligned performance contracts for all Commission employees. This ensures 
that all employees understand how they are expected to contribute to strategy 



5 
 

implementation through their everyday operational activities and involvement in 
strategic projects. 

CONCERNS AND EXPECTATIONS 
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CURRENT REALITY - REVIEW OF 2013 – 2016 STRATEGY 

BOTSWANA CHESS FEDERATION INITIATIVES REVIEW (2013 – 2016 
STRATEGY) 
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STRATEGIC ANALYSIS_____________________________________ 

The situational analysis gives an organisation an opportunity for in-depth research 

that leads to the development of the SWOT analysis The environmental analysis for 

the BCF entailed both external and internal analysis. A PESTEL analysis was used 

to review the macro environment, while a SWOT analysis was utilized to review both 

the internal and the external environments. 

PESTEL ANALYSIS__________________________________________________ 

The PESTEL analysis reflects BRU’s Political, Economic, Social, Technological, 

Environmental and Legal components. The PESTEL analysis feeds into the SWOT 

analysis to help determine the Threats and Opportunities represented by macro-

environment forces that BCF cannot control. 

The PESTEL addressed the following critical questions: 
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SWOT ANALYSIS___________________________________ 

In the SWOT analysis, an organisation uses the information from the external 

analysis to summarize the company's Opportunities and Threats. The SWOT 

Analysis describes the environment in which BCF is currently operating in. It is a 

useful technique for understanding the strengths, weaknesses, opportunities and 

threats facing BCF. 
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STRATEGIC FOUNDATIONS 

The Botswana Chess Federation (BCF) Vision, Mission and Values provide a 

foundation for the association and development of their Strategy. 

 VALUES 

  

  

  

  

  

Vision 
Nurture, Promote and Sustain a thriving Chess Community and 

achieving sport excellence for Botswana   

Mission 
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BOTSWANA CHESS FEDERATION STRATEGY MAP___________________________________________________________ 
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                                                                                                                                                 BOTSWANA CHESS FEDERATION SCORECARD 2017 - 2021
Baseline Targets

Strategic 

Theme
(2016/17) (2017/18) (2018/19) (2019/20) (2020/21)

Strategic 

Partnerships

Improve Strategic 

Partnerships 

Increase Number of 

Partnerships with ocal 

Tertiary Institutions

No. of Institutions 

partnered with
N/A N/A 5 5 5 Sign MOU with institutions,                                                   

Increase Number of 

Partnerships with Local 

Authorities

No. of Local 

Authorities 

Partnered with
N/A N/A 2 4 6 Develop stakeholder engagement plan

Increase Number of 

partnerships with local 

schools (Primary, Junior and 

Secondary)

No. of Schools 

Partnered with
4 4 6 8 8 Review and implement revised partnerships with schools

Increase Number of  FIDE 

Commission Programs 

accessed

No. of FIDE 

Commission 

Programs 

accessed

N/A 1 1 1 1 Engage FIDE Commissions to get access to their programs

Increase Number of 

Partnerships with other 

NSA's

No. of NSA's 

Partnered with
1 1 3 3 3 Sign MOU with NSAs

Operational 

Excellence

Increase Hosting of 

Chess Events

Increase Number of 

International Tournaments 

hosted

No of 

Tournamnets 

hosted
N/A N/A N/A 1 1 Organise consultative forums with key stakeholders

Increase Number of Local 

International Tournaments 

organised

No of  Local 

International 

Tournaments 

organised

3 3 2 1 1 Organise consultative forums with key stakeholders

Operational 

Excellence

Improve Athlete 

Perfomance

Increase Number of Athletes 

aking part in Rated Events.  

No of Athletes 

taking part in 

Rated 

Tournaments

120 30 20 20 20
Develop qualifying  criteria for various sections in rated 

events

Increase Number of Rated 

Athletes

No. of Rated 

Athletes
N/A 255 20 25 30

Send athletes to international tournaments                       

Invite high profiled players to participate in our local events

Operational 

Excellence

Increase chess 

proffessionals

To Increase the Number of 

Accredited Trainers

No. of  Accredited 

trainers
36 N/A 3 5 5 Organise and host international trainers seminars

Increase Number of 

Accredited Organisers

No. of accredited 

organisers
3 1 1 1 1 Organise and host international organisers seminars

Increase Number of 

Accredited Arbiters

No. of accredited 

arbiters
8 3 1 1 1 Organise and host international arbiters seminars

Increase Number of Titled 

Players

No. of titled 

players
35 6 1 1 2

Strategic Objective

KPI/  

Performance 

Measure

Perspective

Customers & 

Stakeholders

Strategic InitiativesStrategic Goal
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Perspective
Strategic 

Theme
Strategic Goal Strategic Objective

Performance 

Measure
(2016/17) (2017/18) (2018/19) (2019/20) (2020/21) Strategic Initiative

Operational 

Excellence

Increase Participation 

in Chess Events

Increase Number of People 

with Disabilities Participating 

in Chess Events

No. of People with 

Disabilities 

participating in 

Chess Events

10 30 10 10 10
Advocate for the incluson of people with disabilities in 

chess events.

Customers & 

Stakeholders

Increase Number of Young 

(U18) People participating in 

Chess Events 

No. of young (U18) 

people 

Participating in 

Chess Events

2000 600 600 600 600 Organise more age based tournaments for under 18

Operational 

Excellence

Increase 

Representation in 

Regional, Continental 

and World Bodies

Increase Number of 

Adminstrators in FIDE 

Commisions

No. of 

Administrators in 

FIDE 

Commissions

4 N/A 2 N/A N/A Submit names of BCF members to FIDE Commissions 

Perspective
Strategic 

Theme
Strategic Goal

Performance 

Measure
2016/17 2017/18 2018/19 2019/20 2020/21 Strategic Initiative

Operational 

Excellence

Improve Revenue 

Generation

BCF to generate at least 70% 

of the BNSC grant

% of the grant 

generated by BCF
60% 20% 10% 5% 5%

Lobby for more sponsors                                                                       

To lease advertising space on the website

Operational 

Excellence

Improve Resource 

Utilization

Significant shift of Chess 

grant use from administrative 

to development

Ratio of grant 

channeled to 

development
30% 5% 2% 10% 2%

Develop a resource mobilisation  strategy                                       

Monitor adherence to financial procedures

Strategic Objective

Finance
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Perspective
Strategic 

Theme
Strategic Goal Strategic Objective

Performance 

Measure
2020/21 Strategic Initiative

Operational 

Excellence

Improve Visibility of 

Chess

To Increase Media Coverage 

for all Chess Events 

# of  print media 

covering chess 
90% 80% 90% 90% 90% Develop and implement media chess education programme 

# of electronic 

media covering 

Chess
80% 80% 90% 90% 90%

To Improve the Marketing 

and Promotion of Chess 

Events

% of Clubs with 

Marketing Plans
N/A 25% 40% 50% 85%

Ensure that Clubs   have and are implementing their marketing 

plans

Ensure the training of club managers on developing and 

implementation of marketing plans 

% Compliance to 

Marketing Plan
N/A 50% 70% 75% 80% Ensure that BCF has and is implementing its marketing plan

Operational 

Excellence

Improve Efficiency 

and Effectiveness

To Improve Monitoring and 

Evaluation 

% Compliance to 

Utilisation of M & 

E Tools 
N/A N/A 60% 75% 90%

Develop and implement monitoring and evaluation tools EXCO 

perfomance contracts 

To develop selection creterion for all national teams 

Perspective
Strategic 

Theme
Strategic Goal Strategic Objective

Performance 

Measure
(2016/17) (2017/18) (2018/19) (2019/20) (2020/21) Strategic Initiative

Operational 

Excellence
Develop Skills 

To up skill  the Chess Human 

Capital to the highest sports 

technical and management 

standard

Number of 

Training 

Programmes 
1 1 2 3 3

To train in budgeting , corporate governance ,stratergic training 

,trainer of trainers,stakeholder management and marketing 

No of Skilled 

Personnel  
2 2 4 6 8 To incentify skilled personnel

Operational 

Excellence

Improve Perfomance 

Management 

To ensure that all BCF EXCO 

Members have Performance 

Contracts 

% Compliance N/A N/A 75% 75% 75% To draft and sign perfomance contracts by BCF EXCO members Learning and 

Growth 

Internal 

Processes
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Contact:  

 

The Botswana National Sport Commission 

P.O. Box 1404,  

National Stadium 

Gaborone 

Botswana 

Tel:(+267) 3953449.  Fax: (+267) 390 1607  

E-mail: sports@bnsc.co.bw 

Website: www.bnsc.co.bw 

 

 

 

 

Tel:(+267)%203953449
mailto:sports@bnsc.co.bw
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