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APPENDIX B

Overview 2019- 2021 = Knowledge sharing sesion.
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FEDERATION FUNDING

Overview 2019- 2021




Group 1- 3 years

5 26000
Solomon Islands

5 25000
Timor Leste

5 19000
Laos
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Group 2- 2 years

Bangladesh
Chinese Taipei
Myanmar
Oman
Kyrgyzstan
Maldives
Guam

Hong Kong
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13000
20000
20000
19000
21000
14000
10000
10000
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Group 3- 1 year

Mongolia
Turkmenistan
Japan
Malaysia
Indonesia
Lebanon
Cambodia
New Zealand
Syria
Thailand

Yemen
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20000
9000
5000
5000
5000
5918
5000
5000
5000
5000
5000
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Group 4- No funding request

China

India

Iran
Kazakhstan

Uzbekistan

Vietnam
Philippines
Singapore

Pakistan
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Group 4- No funding request

South Korea 3 Bahrain 4 Bhutan 5
Sri Lanka 3 Kuwait 4 Fiji 5
Tajikistan 3 Palestine 4 Nauru 5
UAE 3 Qatar 4 Palau 5
Afghanistan 4 Saudi Arabia 4 Papua New Guinea 5
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Funding requests by level

Level 2
28%

M level2 MWlevel3 Mlevel4 M Level5




Funding allocation NF-2019

% Allocation 2019

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

CIS

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

Administrative (office rent, Congress/GA participation/FIDE subscription)

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00% 45,00%
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Funding allocation NF-2020

% Allocation 2020

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

CIS

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

Administrative (office rent, Congress/GA participation/FIDE subscription)

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00% 45,00%
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Funding allocation NF-2021

% Allocation 2021

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

CIS

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

Administrative (office rent, Congress/GA participation/FIDE subscription)

0,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00%
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CONTINENTAL FUNDING

Overview 2019- 2021




2019 146000 112890

2020 65918 52538

2021 60 000 82365

FUNDING ALLOCATION — FIDE DEVELOPMENT FUND:

2019, 2020,2021



Funding allocation Continent-2019

USAGE OF FUNDS 2019- CONTINENTS (EUR)

Other

New Federation Development or affiliation
Sponsorship Engagement

Chess Materials

President or Official Travel

Women in Chess

Social Projects incl. Disabled

Seminars-Other

International Event participation
Seminars-Technical (Arb. TRG, 10, School teacher)

Tournament Organisation

Administrative -

- 10 000,0x0 000,080 000,080 000,080 000,080 000,000 000,080 000,080 000,00
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Funding allocation Continent-2020

USAGE OF FUNDS 2020 - CONTINENTS (EUR)

Other

New Federation Development or affiliation
Sponsorship Engagement

Chess Materials

President or Official Travel

Women in Chess

Social Projects incl. Disabled

Seminars-Other

International Event participation
Seminars-Technical (Arb. TRG, 10, School teacher)

Tournament Organisation

—I‘111111111T

Administrative

100 000,00 200 000,00 300 000,00 400 000,00
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Funding allocation Continent-2021

Allocation 2021

Seminar

Tournament

10000 15000 20000 25000 30000 35000 40000 45000 50000
M Allocation 2021
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STATUS OF FUNDING
REPORTS

2021




FUNDING REPORTS

2019 11 7
2020 13 11
2021 12 8




PDC Chair Remarks

o
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Most of the NF who requested fund are from level 3-5, which are part of the target group. However
25 Federations did not request funding from this group. It may be as a result of the NF’s
adminsitrative structure or other internal challenges.

Opportunities for the Continents: hybrid tournaments, social activities, rating and title events.

Besides tournaments, the other main activity is capacity building for arbiters, trainers and
organizers: Possible events in coordination with Zones.

During 2020 the Continent usage of fund was more diversified. COVID-19 effect.

The Fed Forum initiative continues to provide important information to FIDE to help inform its
offerings. Participating federations always express their content by this level of engagement. Besides
that, the attendance in PDC Fed Forum decreased in comparison with 2020. This seems to be linked
to the contact information not being accurate/up to date which makes it difficult to facilitate more
direct communication channels like whatsapp or similar, not only email.

&=
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APPENDIXBand C

Knowledge sharing sesion.
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FIDE TREASURER
PRESENTATION

Mrs. Zhu Chen




SPONSORSHIP
PROPOSAL

Knowledge sharing sesion.




DEVELOPMENT OF
CONTINENT

Open discussions.

Planning and

Development
Commission




Where do we see the Asian Continent as it relates to chess development in the next 3-5 years?
How do we help developing Federations and even more so, new federations?

Is there a roadma;la for chess development? If not, can we create one? What would be some of
the key elements:

Is the continent well-structured for us to deliver on our plans?

Opportunities to develop the social side of chess e.g.
e Chess in prison

* Chessin school \

e Chess for seniors
[ =)
* Year of Women
* Contact person
*  Awards

S
4
T
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* Chess for people with disabilities l
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PDC CONTINENTAL
MEETING

DANA REIZNIECE - OZOLA
FIDE MANAGING DIRECTOR
BANGKOK, 05.05.2022.




AGENDA

Key figures on Development Fund in Continent

CSR, KPIs, horizontal priority — social dimension

Key Projects from Commissions, support for Federations/zones




" KEY FIGURES ON
DF&ASIA




DEVELOPMENT FEDERATIONS CONTINENTS OTHER

FUND EUR EUR (up to 5000 EUR Development
USD each) Projects EUR

2019 3 000 000 1 500 000 1 200 000

FACT 1893 213 (77479 901 169 214 565
2020 1 000 000 600 000 400 000

FACT 831 410 290 431 223 072 317 907
2021 1 000 000 400 000 400 000 200 000

FACT 800779 301240 333704 165835

FUNDING ALLOCATION - FIDE DEVELOPMENT FUND: 2019-2021



2019

2020

2021

20000

3 000

71163

YEAR DEVELOPMENT FUND ASSOCIATIONS ACTIVITIES
EUR

AIDEF

Mediterranean Chess
Association

AIDEF

FIBDA

ICCD

ESNA
Mediterranean

Francophone Chess
Championships
Training Seminar

Mediterranean Online
Chess
Championships

Online/Individual
Individual
Individual/Team
Team

Individual



2021 FEDERATION FUNDING BY CONTINENT-
uUsD

66 FEDERATIONS FUNDING TOTALLING US$ 341 078.00 as of December 315t 2021
AFRICA = AMERICA ASIA EUROPE

2019 FEDERATION FUNDING BY CONTINENT- 2020 FEDERATION FUNDING BY CONTINENT-
usb

56 163,00
; 19%
85 000,00 ;
28%

65 918,00 ;

22%
93 000,00 ;

31%

77 FEDERATIONS FUNDING TOTALLING USS 1 101 045.74 as of December

312019

AFRICA = AMERICA ASIA EUROPE 58 FEDERATIONS FUNDING TOTALLING USS 300081 as of December 31st

2020 AFRICA mAMERICA  ASIA  EUROPE




2021 Funding Allocation by Federation -%

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

CIS

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

Administrative (office rent, Congress/GA...

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00%

2019 Funding Usage by Federations-%

2020 Funding Allocation by Federations-%

Other projects
Media/Marketing/Website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

CIS

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation including local and...

International Event participation
Youth Development

Administrative (office rent, Congress/GA...

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

Cis

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

Administrative (office rent, Congress/GA...

R 5:076 20,0% 25,0% 30,0% 0,00% 5,00% 10,00% 15,00% 20,00% 25,00%

FUNDING USAGE - FEDERATIONS: 2019, 2020, 2021




DRAWDOWN REQUESTS BY CONTINENT-EUR

96566; 32%

82365; 21%

Total: 333707 EUR as of 315t December 2021

AFRICA AMERICA

2019 APPROVED CONTINENTAL FUNDING
BY CONTINENT-EUR

188 193,19;
29%

178 586,00 ; 28%

112 890,27 ; 174 798;
18% 25%

Total: EUR 654467,46 As of 315t December, 2019
AFRICA AMERICA ASIA EUROPE

107 132; 31%

47 644,00 ; 16%

ASIA EUROPE

2020 APPROVED CONTINENTAL FUNDING BY
CONTINENT-EUR

65 902,00 ; 29%
76 500,00 ; 34%

: 287132,00;
52 538,00 ; 24% T 13%

Total: EUR 223072 As of December 31st, 2020

AFRICA AMERICA ASIA EUROPE




2021 Continental Funding Usage

Other |7
New Federation Development or...

Sponsorship Engagement
Chess Materials
President or Official Travel
Women in Chess
Social Projects incl. Disabled
Seminars-Other

International Event participation
Seminars-Technical (Arb. TRG, 10,...

i
v
—
—
—
e ——
Tournament Organisation [FEEEEEESEESSSSSSSSSSSSSS—————

Administrative |[®=

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%

2019 Continental Funding Usage 2020 Continental Funding Usage

Other Other

Sponsorship Engagement Sponsorship Engagement

President or Official Travel President or Official Travel/Expenses

Social Projects incl. Disabled Social Projects incl. Disabled

International Event participation International Event participation
Seminars-Technical (Arb. TRG, 10,... Seminars-Technical (Arb. TRG, I0O,...

Administrative Administrative

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0%

FUNDING USAGE - CONTINENTS 2019, 2020, 2021




DEVELOPMENT BUDGET 2022

TOTAL (EUR) 2 000 000

NATIONAL FEDERATIONS 400 000

CONTINENTS 400 000

ZONES/ SUPRA-NATIONA ASSOCIATIONS 150 000

COMMISSION DEVELOPMENT AND SOCIAL PROJECTS, 510 000
(incl.training programmes)

OPEN TOURNAMENT SUPPORT PROGRAM 180 000
(Africa - 7; Americas - 10; Asia - 8; Europe - 25)

VETERAN’S SUPPORT 100 000
(Asia - 1; Rani Hamid, Bangladesh)

WOMEN CHESS DEVELOPMENT PROGRAMS 100 000

YOUTH DEVELOPMEN PROGRAMS/FIDE Chessable Academy 150 000
(426 nominations from 88 countries)

CHESS COMPOSITION SUPPORT PROGRAM 10 000

OLYMPIAD TRAVEL SUPPORT PROGRAMME >1 500 000



Countries | Participants
Africa 16 106
Americas 18 74
Asia 21 103
Europe 33 143
88 426

Cyad Y

kaspersky

mm |
Bl

S:, PHOSAGRO'

D/

CONTINENT IN TALENT/CHESSABLE ACADEMY

The 21 countries from Asia are: 1 Bahrain*, 2 Bangladesh, 3 China, 4 Chinese Taipei, 5 Fiji, 6 Hongkong,
7 India, 8 Indonesia, 9 Kazakhstan, 10 Kyrgyzstan, 11 Lebanon. 12 Malaysia. 13 Mongolia, 14 New
Zealand. 15 Pakistan, 16 Philippines, 17 Singapore, 18 Sri Lanka, 19 Thailand, 20 UAE, and 21
Uzbekistan

*Bahrain talents participated via nominations of a FIDE Endorsed Academy

Every year there are U-20 Boys & U-20 Girls Online Camps
endorsed by TRG and organised by the Asian Chess Federation
with funding from the FIDE Development Fund



‘.. OLYMPIAD TRAINING
- PROGRAMME

Pre-Olympiad preparation online as in
2021 & Olympiad training in Chennai

85 Federations eligible: new
Federations and DEV Levels 4 & 5

38 Federations with 60 teams (38
open and 22 women) have applied

The Asian Federations which applied
are: 1 Chinese Taipei, 2 Fiji, 3 Guam,
4 Maldives, 5 Nauru, and 6 Palestine




SEMINARS & WORKSHOPS FOR ASIA

= Continental/Regional

= FIDE EDU training programs in English, Spanish, Portuguese, Russian,
Persian, Arabic. Federations encouraged to approach EDU for training
sessions

= FIDETRG
= SEMINARS:

= Four Asian Chess Federation FIDE Trainer Online Seminars supported by FIDE
Development Funds - Middle East (Arabic & English), Indian Sub-Continent, Central
Asia (Russian, and East Asia & Oceania

= Five Seminars in India held February-March 2022 (Shimla, Patna, Bengaluru,
Guwahati, and Visakhapatnam) AICF’s “Chess for All” Initiative

= InJune: NZ FIDE Trainer Seminar; Singapore FIDE Trainer Seminar and a Singapore
DI/N Course

= Two FIDE Trainer Seminars planned by China

= National Coaches Preparation: TRG is offering to help train coaches of national
teams committed to a national junior development program - where up to 20
days on-site are required and will incorporate DI/NI course certification - a
hands-on walkthrough for effective use of materials provided which are
sufficient for quickly developing young players from 1200 to 1700 level




. CSR, KPIs, HORIZONTAL
- PRIORITY - SOCIAL
DIMENSION




FIDE APPROVED CORPORATE SOCIAL
RESPONSIBILITY GUIDELINES IN 2021

=

SUSTAINARINITY

15



Promotion  Partnerships

Core Social




FIDE'S MISSION AND VALUES:

Organizing chess competitions is not FIDE's only mission. As in any other
sport association, the competitive aspects are just a means to achieve a
higher goal: to improve our society by promoting healthy habits and inspiring

self-growth.



GREAT EXAMPLES
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l ONLINE INTERCON

CHESS CHAMPIO

7‘"

AJEDREZ EN CHESS FOR CHESS IN CHESS FOR
TUBARRIO SENIORS PRISONS REFUGEES
Ecuador Cuba

Zimbabwe Kenya, Kakuma Camp

18



chess

the year

THE YEAR OF WOMEN IN CHESS

19



Vera Menchik / Albert Becker 1929
1-0 / 40, eb+

w

chess

TO ALLOW THE CHESS WORLD AND BEYOND IT TO GAIN A FIRM
APPRECIAION OF THE POSITIVE IMPACT THAT WOMEN MAKE IN

THE CHESS WORLD m Ove S

To create awareness of the contributions of various females in the
promotion and development of chess

To promote a better understanding of the cultural nuances of chess ah ead
for competition and societal purposes across the globe through the '
lens of females from various federations and across all continents

the year
of woman
in chess

To deliver an unforgettable experience that can motivate greater 2,
inclusion of women in chess J v




FEMALE FEDERATION
PRESIDENTS

Netherlands De Jong-Muhren, Bianca
Turkey Tulay, Gulkiz

Chile Abarca Gonzalez, Damaris
US Virgin Islands Murphy, Margaret

Saint Lucia Richards, TrisAnn
Trinidad & Tobago Johnson, Sonja

Fiji Vukikomoala, Hilda
Japan Hiebert, Yumiko
South Korea Hyun, In Suk

Malawi Namangale, Susan

The chess world helps women move forward.
Women help the chess world move forward.




PLAY MAOMUY O P chess24

NETWORKING AND - WOMEN'’S
AWARENESS BUILDING - @ —qay

TUESDAY

SPECIAL BROADCAST MARCH 8

4 El_.r%\llJ (I)\llng OF WOMEN GLOBAL CHESS e s AN s Rk

* STORY-TELLING ACTIVITIES: PODCASTS AND
VIDEOS WITH INSPIRATIONAL WOMEN IN/FOR
CHESS, PUBLISHING DATA ON WOMEN IN CHESS

* CAPACITY BUILDING SEMINARS

* SUPPORT TO BOTTOM-UP ACTIVITIES:
TOURNAMENTS, WOMEN TEAM TRAINING,

GALA EVENTS ETC. H O U |
Yifan

FIDE podcast episode 3




The Global Women’s Online Chess Challenge “The
Queens’ Festival”, a series of continental and global

women’s online chess tournaments and educative side
events.

{ Queens

Alestval Keynote Speakers

-

: '

year of ﬂ
W veoemn €D

June 05-26, 2022

Individual and Team Blitz Tournaments

Queens' Online
Chess Festival 2022




QUEENS PAVILION

 HALL OF QUEENS: Competitive chess;
Societal contributions; Professions
(arbiters, trainers, administration)

« AROUND THE WORLD: ‘Females are
creating moves everywhere!’

* WOMEN IN CHESS AWARDS




year of

"‘ I the woman

INn chess

chess moves &
THANK YOU -




FIDE "Year of the Woman in Chess" 2022
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Background
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Background of the event



CHESS

Chess known as the “the touchstone of intellect”, is

regarded as the crown of intellectual sports in many ‘

developed countries. And the World Champions are

treated as national heroes and the pride of the
country and receive accolades from the head of state
in person. Because of this, chess has a strong function

of international communication.

My Wy @ [ T Tl NN T T T ey




FIDE

The International Chess Federation (FIDE) is the governing body of
the sport of chess, and it was recognized by the International
Olympic Committee as a Global Sporting Organization in 1999.

FIDE was initially founded in 1924 in Paris under the motto “Gens
una Sumus” (Latin for “We are one Family”). It was one of the very
first International Sports Federations. It is now one of the largest,
encompassing 199 countries and regions as affiliate members. Chess
is nowadays a truly global sport, with dozens of millions of players in
all the continents, and more than 60 million games on average played

every day.




Dvorkovich, Arkady

Zhu, Chen

Women’ s World Champion




= (4 =0

Chess has deep roots in the Olympic Games, and as early as the 1924 Paris Olympic Games, chess was

an exhibition sport. The Games featured 54 players from various countries competing in individual and
team chess competitions. In 1999, the |OC officially recognized chess as a sport. Subsequently, at the
2000 Sydney Olympic Games, chess was successfully performed as an exhibition sport.FIDE has made
detailed plans for chess to enter the Olympic Games, accumulating experience step by step from
entering large-scale intercontinental multi-sport games such as the Mind Games, Indoor Games, Asian
Games, African Games, and the Americas Games, and on the occasion of the 100th anniversary of the
founding of FIDE in 2024, the historical origin of chess can be combined with Olympic culture and
participate in the celebration activities related to the 2024 Paris Olympic Games.

PRRIiS 202\
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CCH

Founded in 1986, the Chinese Chess
Association (CCA) promotes the
development of chess in China, and is

also a member to FIDE.




China Phenomenon

China contributes 6 world chess queens. They are:

Xie Jun, Zhu Chen, Xu Yuhua, Hou Yifan, Tan Zhongyi and Ju Wenjun.

Xie Jun defeated the Maya Chiburdanidze in 1991 to win the women's world
championship. After that, there were many newcomers in the field from China and Zhu
Chen and Xu Yuhua won the title respectively. At the age of 16, Hou Yifan became the
youngest world champion. In 2017, Tan Zhongyi won the championship. In 2018, Ju

Wenjun became the sixth World Chess Queen from China.



K A)

Xie Jun defeated the Maya Chiburdanidze
in 1991 to win the women's world
championship. After that, there were many
newcomers in the field from China and
Zhu Chen and Xu Yuhua won the title
respectively. At the age of 16, Hou Yifan
became the youngest world champion. In
2017, Tan Zhongyi won the championship.
In 2018, Ju Wenjun became the sixth
World Chess Queen from China.

Kb B)
Although the intellectual game of chess has been thought of as a ‘classic” for over
1500 vears, it is rarely ever played outside of high stakes chess tournaments or
recreational chess clubs. Over the course of 2020 however, the game became a
daily practice for many individuals as the Covid-19 pandemic introduced more free
time into many people’s lives and a new TV series provided inspiration.

The hit Netflix show “The Queen’s Gambit,” helped bring the game of chess into the

public eye, sparking an interest in the game’s risky tactics and friendly competition.
The limited series came out in late Oct. 2020, and quickly rose to fame as Netflix's
No. 1 show, staying in Netflix's “top ten streaming titles” for 22 straight days. The
show’s intriguing storyline drew in a total of 62 million household viewers.

%

C)

Since the show’s release,\ chess-related
sales have skyrocketed, Sshowing the
immense influence that a TV show can
have on a population. According to The
NPD Group, an American market research
organization, unit sales of chess sets
increased by 87% in the US, and chess
book sales rose an astonishing 603% in

the three weeks following the show’s
debut.

Global Context



lo b your
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FIDE Women's Committee is committed to promoting women's chess and
connecting, motivating and nurturing female players from diverse
backgrounds around the world. China's female chess achievements are
remarkable with many shining star. CCA hopes to take advantage of the
"Year of the Women in Chess" to strengthen the popularization and
development of China's women's chess projects and open a new chapter
for female with a series of activities in 2022.
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Introduction to the event



A)

Nominating an “Ambassador for Women”
for chess in China

1. Tima: Margn 2022
2. Plztorr: anl'ne
3. Ambasszcars Candidacy Crite a:
15 Al emale w'th great image and E-gl'shskill;
12, Have made long-term contribLt'ans to chess and Fave a carta'n influence;

w3 Willing ta participate the ser'es of events after heing se.acted.

4. Respansibi ities:

1o promctzwomner ‘s chess and empower t-e vaice of wamen:
15 locnoaerate wth the relevant publicity activizies;

2, larepresert Chirain | IDE events.




B) Launch a female high-level event
t n

1. Tire: Seatember to Decenber 2022
2.%enue: S5e ected by the soansor

3. Blatonr:

1 Online: International compettion wth 8-20 top chess players. [1e players ara mainly Worle Chess Chanpions or Olympiad
champicas. Domestic chess players can gather a7 the locatian se.ected by the sporser. and toreign players can paricipate onl'ne.
12, Ower t1e hoard: Domesric comraetition witn 6-8 top chess players. [1e players are mainly World Chess Champions or Olympiad

champicis.

AT T T ERY ST T R T B A W T T g & & o r rry

F 7 P T ir sl

1. lirz: May to December 2022
2. Vanue: 5e acted by the saonsar
3. lo-m: b groups th-augh onl'ne audit'an, national prel minz -y comraetition and othe” layers of

se ect'an, and the fina. stage is aver the haard.




% \ 0 . o -
D) Online seminars

1. Tirye: Marca-Jane 2022
2. Flzt*orr: Online

3. lomm: Thousk varicus forms of anl'ne apen classes, tree for female erth usiasts w'th compettion rles and touament cases.

\\-“‘ ol W i - "ol o a‘\\v ’ o ol
) Glory history of China Women™ s Chess

1. Timz: May to Decenber 2022
2. Menue: Se.ected by the snonsar

3. 1o~ a histarical review of Chiness womean's chess, photo exhibiticns and teature videos

\\‘\ ~ l i #. A ) \\‘ -
r) Cultural and creative souvenirs
1. Timea July 2022 '\
2. 1o 1 lacreate auaque cultural and creative sodven rs.

Fartnarship wtk Clatk'ng li~e: thraugh cross-border coaperation w'th comestic product represertztive rands, the integrat’'an anc excharge of resourcas,

w'th ingenioLs ideas and reasonable innovat an, to create a tocus wth social att-ibutes, and to attract the public.




Sponsorship interests






NG

Xu Yuhua
Women's World Champion of Chess
Vice Chairperson of the Chinese

Chess Association

Tel: 010-8/559156 -
Contact




THANKS

,“ FIDE "Year of the Woman in Chess" 2022



