
What do 
these 3 

pictures
have in 

common?

Share your comments in the chat!



The PDC Capacity Building Series Initiative

CONCEPT
• Introducing a series of Capacity 

Building modules
• 45 min each
• for chess leaders / administrators
• to reinforce their skills

• A mix of theory and practical 
illustrations to better project on 
the covered topics 

APPROACH
• Modules answering needs from 

the interested parties 
• Topics related to the FIDE 

Federations Management 
Handbook 

• Synergy with FIDE Commissions, 
Continents, Zones and Affiliated 
Organizations

• Programs to support the 
capacities of federations



The FIDE PDC Capacity
Building Series

Module 1

Project planning basics



Our objective for the next 45 minutes

• Present
• The key concepts of project management and planning

• In a simple way
• Considering that we are not experienced professional project

managers

• Explain & share
• Steps and tools, useful for a pragmatic approach of your projects

• In an illustrated way
• Using an actual project led by the FIDE Arbiters’ Commission during 

the pandemic: the training of Arbiters for Online & Hybrid Tournaments



Overview

• What is project management?
• The systematic application of processes, methods, and tools to achieve 

project objectives
• Effective project management involves balancing scope, time, cost, 

quality, and stakeholder expectations

• The importance of project planning
• Planning is the foundation of successful projects, ensuring clarity, 

direction, and alignment of efforts
• How effective planning minimizes risks, helps in resource allocation, and 

facilitates smoother project execution

Trying to manage a project without project management is like 
trying to play a chess game without a plan.



Project

PMI DEFINITION

A project is

a temporary endeavor

undertaken to create

a unique product, service or result.

CHARACTERISTICS

Creates
something

new

Clear start 
and end

Not 
business 
as usual

Definite
boundaries



Project
or
Business as usual ?

• Organise the annual General Assembly of the federation

• Host a continental championship

• Calculate the national rating for the federation

• Change the rating system for the federation

• Introduce chess in schools



Project lifecycle: the 5 phases of a project

Initiation
• Goals
• Project charter
• List of stakeholders

Planning
• Scope / roles
• Project plan
• Budget baseline

Execution

Monitoring/Controlling
• Progress
• Cost

Closure
• Project deliverables
• Results / reporting
• Project learnings



Phase 1: Project initiation

• From an abstract idea …

• … to a meaningful goal

• Define scope and boundaries

• Identify stakeholders



S.M.A.R.T. goals: An idea is not enough
Clearly defined and achievable goals
• Specific = focused on a clear area

• Organise Hybrid & Online Training Educate arbiters
• Measurable = capability to evaluate

• Sessions of 20-30 participants Online training sessions
• Achievable = reasonable to accomplish

• Basic 8 hours / Advanced 8 hours -
• Relevant = aligned with your context/expectations

• Boom of online chess with the pandemic -
• Time-bound = realistic but ambitious end date

•  Launch within 6 weeks    Launch within a week



Project stakeholders

INTERNAL
• Project Team

• People executing the project

• Project Manager
• Responsible for the delivery of 

the project

• Sponsor
• The federation = owner: provides

resources, seeks funding …

EXTERNAL
• The ones affected by the 

project outcome, although not 
involved in the execution:
• Players: often your « client »
• FIDE PDC: external partner
• Ministry of sports/education
• Sponsors

Understand interactions



Project Charter

• Materialize the existence of the project
• Main elements covered

• Title & description
• Project manager & team members
• Objective & goals
• Scope definition
• Stakeholder identification
• Project justification
• High-level timeline
• Budget
• Risks & Assumptions

PDC Appendix B:
A familiar format

close to
the project charter concept



You may need to « sell » 
your project

More informal
presentation



Phase 2: Project Planning

• Technical requirements of the project
• How do you split your project into smaller units?

• Project roadmap
• Helicopter view on the major elements of your project: milestones, 

deliverables, planned timeline …
• Adapt your tools to the needs of your project – scheduling

• In most cases, a calendar view of tasks & milestones in a spreadsheet is 
largely enough (don’t forget dependencies though)

• When dependencies, detailed progress tracking and resource usage play 
an important role in your project, you may want to use a Gantt chart with a 
project management software



WBS – Work Breakdown Structure
Splitting your project into smaller units
• A work breakdown structure (WBS) is a visual, hierarchical and 

deliverable-oriented deconstruction of a project.

Online Arb. 
Training

Project Leader

1. Courses

EDU Lead

1.1 Curriculum 
design

Lecturers

1.1.1 Lectures 1.1.2 Exam

1.2 Technical
environment

setup 
FIDE IT

1.2.1 Chamilo
Server installation

1.2.2 Functional
setup

2. Admin

Secretary

2.1 Lecturers

2.1.1 Work plan

2.2 Participants

2.2.1 Payment

3. Operations

Session lead

3.1 Registration

Secretray

3.1.1 Session 
dispatch 3.1.2 Invitations

3.2 Execute a 
session

Lecturer

3.2.1 Zoom 
Management 3.2.2 Lecture 3.2.3 Attendance



Project scheduling
Small/medium projects, a spreadsheet is OK

Project actors availability / Resource planning

Preparation steps

Execution steps

START END



Communication plan
Illustration: Using website news for comm.
• Anticipate

• What you want to share
• When it is best to communicate

• A basic When / What / Why 
table can help you structure 
your communication plan
• Add a “How” if using multiple 

channels
• Consider this as an 

iterative/incremental approach
• Add new items as appropriate



Phase 3: Project execution

• Do the actual work

• Ensure coordination of the team
• Collaborative tools
• Visibility of the various components of the project

• Monitor the progress of the project



Secure your deliverables

• De-De-De:
• Define your deliverable

• A 4 x 2 hours training session
• Describe the individual chunks

• Lecture 1: Introduction
• Lecture 2: …

• Detail, to facilitate execution
• Here, the detailled expected

content, so that the lecturers may
know what topics they have to
create

• As usual: be simple but try to 
find a useful format for your own
project



Phase 4: Project monitoring

• Runs in parallel of Phase 3, by nature

• Identify what helps you best to monitor your progress:
• The number of registered participants in the seminar you organize
• The percentage of success



Monitoring:
Budget oriented view

KPI
Attendance / success

rate

Financial monitoring:
IN / OUT / Balance



Monitoring:
KPIs
• In our example, 2 slots per 

federation were sponsored by 
the FIDE Development fund

• Importance to follow the KPIs, 
to evaluate the impact of the 
project/sponsorship initiative:
• Attendance per federation
• Grouped by zones here



Phase 5: Project closing

Deliverables are finished Final report

Internal

Financial

Reflection meeting

Key learnings



Final report
Illustration PDC

• In the case of sponsorship/grants, 
you may requested to use some
predefined reporting templates
• e.g. PDC Appendix D1/D2 for funding

report

• Respect deadlines, format and 
expected elements
• Easier for the funding entity to review
• Better for the evaluation of your 

reliability



Conclusion
• Consider the project from A to Z: 

don’t focus only on phase 3 
(exécution)

• Anticipate the formalisation of the 
project, even if the exécution start 
date is in several months

• Use tools that are relevant to you for 
a more meaningful approach in 
general
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