Laos Report on Fund 2020-2021

To:  Johnson, Sonja FIDE P & Dev. Commission
CC: Zhu Chen, FIDE Treasurer

LCE-FIDE Report for 2020- 2021

This Report consist of 2 main parts: Part I : Report Appendix B,C and Part II : Report on
Expenses with separated sheet.

Part I
APPENDIX B- REQUEST FOR FUNDING/ASSISTANCE/ PERIOD: 2020/2021

1. PROGRAMME/PROJECT TITLE & DESCRIPTION
Preparation for FIDE Chess Olympiad 2021

2. PROGRAMME/PROJECT TITLE & DESCRIPTION
To prepare our players for the Olympiad in 2021 and to field both Men and Women
teams.
Intensive training for prospective players to begin December 2020.

3. PROGRAMME/PROJECT PERIOD
From date of receipt of FIDE funds to May 2021

4, PROGRAMME/PROJECT OUTCOMES OR DELIVERABLES
Increase the number of FIDE rated players for men and women. Prepare 2 teams for
participation at the 2021 Olympiad

5. EVENT INFORMATION (If applicable)
5.1 Tournament:




5.2 Trainers

5.3 Chess Equipment, please specify: 60 approved chess clocks of brand KK9908

5.4 Trainers from Thailand & Malaysia / Expected Nnmber of participants:

APPENDIX C - KEY PERFORMANCE INDICATORS/ PERIOD: 2020/2021

Key performance Baseline End of Period. | End of Period. | Comments

Indicator (KPIs) 2019 Target Actual

FIDE-rated players | 16 30

Players on FIDE 16 60 Will be

List increasing
much more in
2021

Female Chess 4 10

Players on FIDE

List

Certified Arbiters 1 2 ] To be approved
soon by FIDE
Commission

Certified Trainers 1 1

Average rating of 1326 1500 Same By end of 2021

top 10 players to increase

Average Rating of | n/a 1300 Same By end of 2021

top 10 female to increase

players

APPENDIX C - KEY PERFORMANCE INDICATORS
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Participants in international | 0 0

chess tournaments

Affiliated clubs 7 10
School Chess Teachers 16 25
Schools with chess 16 25
programmes

Students in chess in 100 200
school

programmes

Positive or neutral articles | Little More

& media coverage incl. coverage | coverage
social

media

Chess sponsors 0 1 .
Strategic Partners e.g. 1 1

NOC

OTHER-Please specify

Part II. Report on Expenses
Will be given in separated sheet
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APPENDIX D — REPORT ON FUNDING

& B
=

AFFILIATED CHESS ASSOCIATION: LAOS

DEVELOPMENT LEVEL: 5

Please complete ALL requested fields in this report.

1. Programme/Project Name:

Preparation for FIDE Chess Olympiad 2021

2. Programme/Project Dates:

From date of receipt of FIDE funds to May 2021

3. Summary of Project Outcomes ( including pictures, videos or other relevant media):

Because of Pandemic, the number of FIDE rated players for men and women are still the same as it
was; the good thing is- Prep work for 2 teams for participation at the 2021 Olympiad, is moving
ahead. We have teams ready to join, currently at training

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

Provided by separated Expenses Report (Attached 2)

5. Any funds not yet used? Yes ___Used__ No

If No, please provide reasons and details on how and when the funds will be utilised:

6. Lessons Learned/Future Improvements:

Using Fund that comes late, created many problems that follow up by debt. But development work
should not be delayed, must move forward and have to pay in advance anyway. Laos is very specific
for chess development, especially at this level 5. Besides finance, there are some other troubles. The
problems solved slowly. The good news is we move forward, though slowly, but moving anyway.
Thanks to FIDE for faithful support.

On behalf of FEDERATION

Sunemon oS |
inthava VILAVANE

President <Federation>

Date: 03/03/2021
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