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o APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): CAPE VERDE
CONTINENT: AFRICA
DEVELOPMENT LEVEL:

Please complete ALL requested fields in this report.

1. Programme/Project Name:

CAMPEONATO NACIONAL INDIVIDUAL ABSOLUTO (CNIA — 2021)
ABSOLUTE INDIVIDUAL NATIONAL CHAMPIONSHIP (CNIA —2021)

2. Programme/Project Dates:

PRELIMINARY — 24th to 26th of September 2021
FINAL — 15th to 21th of November 2021

3. Summary of Project Outcomes:

Realization of the Absolute Individual National Championship, in 2 phases:
1. Preliminary - tournament in Swiss system, open to all national players (limit 30 due to the
pandemic), with the inclusion of regional champions, these to be subsidized (transport,
accommodation and food) by the Federation;
e Rounds:5
e Players: 22
e Clubs: 8
e Sport regions (islands): 5
2. FINAL - Round robin tournament, with the participation of:
a) 2020 National Champion;
b) Winner of the Cape Verde Cup 2021 (held between April and June/2021);

c) 3 best national FIDE ratings;

d) 5 first classified in the preliminary round;
e Players: 10
e Rounds: 9
e C(Clubs: 4

e Sport regions (islands): 3
3. CLOSING CEREMONY
Presence of the Minister of Sport, the President of the Cape Verde Olympic Committee, the President
of the Institute for Youth and Sport and José Rita (Advisor to the president of ACC Lewis Ncube).

4. MEDIA
Both phases had wide media coverage, namely Television, Radio and online newspapers, thus
promoting chess in Cape Verde.

5. BROADCAST




O APPENDIX D — REPORT ON FUNDING

In the preliminary phase, 8 matches were broadcast per round and in the final, all matches were
broadcast through the platforms Chess24, ChessCom, FolowChess, ChessBomb.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

See annex with the breakdown of expenses.

5. Any funds not yet used? The fund was used in full. Verify that only USD 4,969.98 were transferred,
according to the bank note (attached).

If No, please provide reasons and details on how and when the funds will be utilised:

6. Lessons Learned/Future Improvements:

President <Federation> Date: 28/01/2022
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0 banco que combina comigo

FEDERACAO CABO VERDIANA DE XADREZ
presidente@fcvx.org

CABO VERDE

NOTA DE LANCAMENTO

MOEDA REFERENCIA DA NOTA

rCVE ____]_290416212/5641

BALCAO E DATA

MONTE SOSSEGO, 20 de Outubro de 2021

ORDEM DE PAGAMENTO RECEBIDA
NOTA DE CREDITO

Valor. . . . . . . . . : 4.969,98

Moeda. . . . . . . . . : usbD

N° da operacao . . . . : 2290416212

Referencia . . . . . . . 619883120211019

Ordenante . . . . . . : FEDERATION INTERNATIONALE DES ECH
ECS (FIDE) INN 9909318414

Banco. . . . . . . . . : SABRRUMMO11

Respeitante a. . . . . : DEVELOPMENT FUNDS

Pela liquidagdo da ordem de pagamento em referencia foram efectuados
nesta data na V/ conta abaixo indicada os seguintes Tangamentos:

S

©

Conta N.°.. . . . . . . . . . . . ... 3551840910001 CVE 2
Data Valor. . . . . . . . . . . . . . . 2021-10-19 g
Cambio. . . . . . . . . . ... 93,851000000 §
o

Contravalor . . . . . . . . . . . . . . 466.438,00 §
Comissbes . . . . . . . . . . . . . . . 500,00 a
Impostos. . . . . . . . . . . . . . . . 18,00 §
Valor liquido . . . . . . . . . . . . . : 465.920,00 N
Com os nossos melhores cumprimentos §
Q

Caixa Economica de Cabo Verde

Despesas de expediente. 0,00

N&o Carece de Assinatura

Caixa Econémica de Cabo Verde SA

Capital social nominal de 1.392.000.000$00. Conservatdria do registo comercial da Praia n°336
Sede: Av. Cidade de Lisboa, C.P.199, Praia, llha de Santiago, Cabo Verde

Tel. (238) 260 36 00, Fax: (238) 261 55 60, email: caixa@caixa.cv

Site: www.Caixa.cv; Swift: CXEC CV CV



APPENDIX C - KEY PERFORMANCE INDICATORS

NATIONAL CHESS FEDERATION (NCF): CAPE VERDE
CONTINENT: AFRICA

DEVELOPMENT LEVEL:

PERIOD: SEPTEMBER-DECEMBER 2021

KEY PERFORMANCE INDICATORS (KPIs) ! are the critical (key) indicators of progress toward an intended
result.

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the
Actual values of the KPIs need to be completed for each KPI identified.

KPI STRUCTURE
The KPIs’ shall be divided into 4 main categories as follows:

Core: These KPlIs are related to the technical operations of the federation. It includes number of active
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g.
number of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or
from the Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical
officials events, etc...

Social/Special: These examine the engagement in additional programmes related to the work of other
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable
groups (refugees, people with special needs, chess in prisons etc.). Federations are encouraged to
engage in at least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE
as chess impacts several aspects of society.

Promotion: This includes the focus on the dissemination and profiling of chess activities of the
federation and FIDE support. This should include mainstream and social media. It is important that chess
activites are highlighted so persons within the wider communities understand the value of chess and the
role of FIDE which can increase the opportunities for support.

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation.
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the
efforts of federations to engage other partners in the support of their mandate so as to build increased
sustainability.

Of course, Federations can also include any other KPIs they see as relevant to their operations. The KPls
are listed in the table below.

L https://kpi.org/KPl-Basics
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FIDE
CORE
Active FIDE-rated players
e Female 1 4 4
e Al 42 70 70
Active players on FIDE List
e Female 16 16 16
e Al 171 210 210
Certified Arbiters-Active
e Female 1 2 1 1 NA
e Al
5 20 15 11A 14 NA
Certified Trainers-Active
F I L
. emale
1 1 10
o All 1 11
Average rating of top 10 players
e Female 1849 1451 1;?;
e Al 1786 1834
FIDE-rated tournaments organised
e Classic 0 15 16
e  Hybrid 0 0 0
e Blitz 0 1 1
e Rapid 0 0
Other tournaments-Participation
e  Online/Hybrid events 0 3 3
e Local events 0 0
0
e International chess 0 0
tournaments 0

Affiliated clubs 6 7 9

2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project
period.




Media, government organisations,
NGOs
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<FET
SOCIAL/SPECIAL
Programmes 0 2 2
(Females, Education, Prisons, Prisions, Prisions,
refugees etc...) Children’s SOS Children’s SOS
Participants in each programme
PROMOTION
Positive or neutral coverage in: Chess covered in every
Mainstream media Many Many Many newspaper, radio and TV
Social Media/Websites Many Many Many
Other Many Many Many
PARTNERSHIPS
Chess sponsors 0 2 3
Other Strategic Partners e.g. NOC,| 2 4 2

OTHER

Please feel free to specify any other
KPI that may be important to the
operations of the federation

President

Federacdo Cabo-verdiana de Xadrez

Date: 28/01/2022
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HISTORY

The Cape Verdean Chess
Federation (FCX) was founded on
April 17, 2016. On 11 September
of the same year, at a General
Assembly held in Baku, he was

accepted as a member of FIDE.

In June 2017, FCX held its first

First National Championships (Rapid and Blitz) - June 2017

official competitions: National
Rapid Championships (individual
and team) and the National Blitz
Championship (individual and
team), homologated by FIDE.

The main chess event in Cape
Verde, the National Championship
of Individual Absolutes (CNIA), had
its first edition in 2017, held on the
island of Sal in September.

In the tournament participated 6
players: the best ranking of the
season and the 5 regional
champions who, in a tournament
of Round Robin, were the first
Absolute National Champion.

It was soon known that this model
was not right, because in some
regions its
champions had a
much lower playing
power than those
ranked in the more
modest places of
other regional.

Thus, in CNIA 2018,
| the model adopted
‘& was the realization
of a preliminary,
open to all players,
but limited in the
number of participants. For this

CNIA 2017

preliminary, they had their place



reserved for regional champions
and national champions of youth.
The top three finishers in this
preliminary, the 2017 National
Champion and the top 2 in the
national rankings in July 2018, on
the island of S. Vicente, in a round
robin tournament, competed in
the second edition of the CNIA,
with the attraction of being this
competition that would determine
the players who would be part of
the team on the 43rd. Olympic
Games in Batumi.

In 2019, the model remained with
the only change that 2 players
were added to the final, one
chosen by the organizer and the
other by FCX. Thus, in December,
on the island of S. Nicolau, the
third edition of the CNIA was
played in the round system with 8
players.

In 2020, with the covid-19 apémia,
FCX was the only sports federation
in Cape Verde to risk the most
important race. With strict health
security measures, the fourth
edition of the CNIA was held, due
to the pandemic, with limited
vacancies, some of which are
reserved: regional
representatives, the Champion of

the previous season and the best

national classifications. The
competition took place on the

island of S. Vicente in October.

Daniel Lopes

V ABSOLUTE INDIVIDUAL
NATIONAL CHAMPIONSHIP
2021

For the fifth edition of the CNIA, it
was decided to return to the
preliminary and final regime.

For the final will be determined
the Champion of the previous
season, the winner of the Cape
Verde Cup, competition instituted
in 2021 to encourage the
resumption, at regional level, of
the 3 best national qualifications
and the 3 or 5 best qualifications,
depending on whether or not
there is external support for the
realization of Cnia 2021.

PRELIMINARY PHASE



The preliminary phase of CNIA
2021 took place on September 24,
25 and 26 in the city of Mindelo,
island of S. Vicente.

The tournament was played in the
Swiss system with 5 sessions, one
on the 24th and two on each of the

A s. Vicente - 17 players from
3 clubs;

A sal -2 players from 2 clubs;

A Santiago - 1 player;

A S. Nicolau - 1 player;

A Santo Antdo - 1 player.

Among these players were the 5

Preliminary CNIA 2021

remaining days.

This event, because of the
pandemic, was limited to the
participation of 30 players, with
reserved seats for regional
champions and preference for
female

ranked players and

athletes.

The participants were 22 players
from 5 islands and representing 8
clubs distributed as follows:

regional champions, who forced
each region to hold its regional
championships. Participation in
these regional championships
recorded the following number of
participants:

£ Regional of S. Vicente: 17;
£ Regional Santo Antao:7;
£ Regional Sal:38;

L} Regional of Santiago:9;



£ Regional S. Nicolau: 13. managed to stay in the top 3 and
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— Wwith access to the

' finals.

It should be reported
that in all rounds, for

the first time in Cape
Verde, 8 live matches
were broadcast on the
world's largest chess
platforms.

In total, 84 players participated at

regional level in the "clearance" FINAL

for the seats reserved and As support was obtained for this
reimbursed by FCX of this championship, FCX decided, as
preliminary phase of CNIA 2021. expected, that it would participate

. . . . i i ition, which took
With sufficient intensity, the in this competition, whic

preliminary occurred with all place from 15 to 22 November,

normality, having observed all with 10 players saying:

health safety measures. € The Champion in title:

ariano Ortega;

In the end, in the standings, only oo Cape Verde Cup Winner -
one of the regional champions Eder Pereira;



€ The best of the national
classification - David
Mirulla, Célia Rodriguez and
Antonio Monteiro;

€ The first 5 finalists of the
preliminary round — lura
Miranda, Gil Teixeira,
Bruno Santos, Aires Fortes
and Carlos Md&es.

The tournament was played in
the Round Robin system (9
rounds), with a daily round, with
the exception of the last two days
in which there was a need to
resort to double rounds.

For the first time, in a tournament
held in Cape Verde, all players had
Elo FIDE and for the first time the

CNIA had the participation of 10
players.

All games were broadcast live on

the world's leading chess

B chess24

@ Cape Verde Championship Round 9

Tornefos Cape Verde Championship x

Jogue Aprenda Leia Assista Fazer(

Mirulla, David - Ortega Amarelle, Mariano % 3

=2 Ortega Amarelle, Mariano 1
D 2465 1

‘ =2 Mirulla, David 0
1946 w2

= & L4 43... Rd2+

platforms.




Only in the last round was it the Institute of Youth and Sport
possible to qualify the 2021 participated. For this Ceremony
Champion, because at the was also invited by the president
of the ACC,
Lewis Ncube,
whose
presence had
been
confirmed
and
reconfirmed
and who at
the last
minute ended

up not traveling, for logistical

and Mirulla, counted only for

. . reasons, according to his
victories in the games so far

played. justification.
It was in celebration that CNIA

It should be reported that the
2021 ended the strongest national

arbitration was attended by José
Rita (STP) who had moved as
Advisor to Lewis Ncube, president
of the ACC.

tournament held so far in Cape
Verde.

To dedicate the
Champion, all other
participants and : - FE '
national chess, a N
Closing Ceremony
was held in which
the Minister of
Sport of Cape
Verde, the
President of the
Olympic Committee [REIIEHRI RS

of Cape Verde and the President of



LINKS

PRELIMINARY

FIDE

MEDIA

\ Campeonato Macionol Incmud Absolt
FaselPreliminar

/U /j

;(\6/ Sala
Conforencins

FINAL

FIDE

MEDIA

Y Campeonato Naslional
Individual Absolute

e\°
w\r‘SoIo Conferéncias

Cémara Comércio Barlavento

1S a21
Novembro
2021



https://ratings.fide.com/report.phtml?event=265005
https://ratings.fide.com/report.phtml?event=266315
https://ratings.fide.com/report.phtml?event=266316
https://ratings.fide.com/report.phtml?event=262093
https://ratings.fide.com/report.phtml?event=265006
https://inforpress.cv/xadrez-sao-vicente-recebe-fase-preliminar-do-v-campeonato-nacional-absoluto-individual/
https://inforpress.cv/xadrez-sao-vicente-recebe-fase-preliminar-do-v-campeonato-nacional-absoluto-individual/
https://inforpress.cv/sao-vicente-xadrez-iura-miranda-triunfa-na-pre-eliminatoria-do-campeonato-nacional/
https://inforpress.cv/sao-vicente-xadrez-iura-miranda-triunfa-na-pre-eliminatoria-do-campeonato-nacional/
https://www.youtube.com/watch?v=AmDohHbwTjg
https://www.rtc.cv/noticia/noticia-details?id=8080%23!
https://www.youtube.com/watch?v=b4NMEf6hNPc
https://ratings.fide.com/report.phtml?event=265007
https://fide.com/news/1447
https://www.youtube.com/watch?v=OcBl7RalG6U
https://www.youtube.com/watch?v=fadK9YUkZOQ

SPENDING

COSTS EUR
HEALTH SAFETY
Individual
Alcohol Gel with dispenser 35,46 €
Masks 0,00 €
Gloves 0,00 €
General
Disinfectant 0,00 €
Thermometers 0,00 €
Others 14,15 €
0,00 €
Sub-total Health Security 49,61 €
Operational
Staff
Safery 399,95 €
Assistance 136,85 €
Admnistrative 122,43 €
Cleaning 0,00 €
Telecommunications 4535 €
Food
Athletes 176,85 €
Collaborators 98,49 €
Accommodation
Athletes 318,36 €
Collaborators 0,00 €
Transportation
Athletes 1.268,67 €
Collaborators 0,00 €
Insurance 0,00 €
Administrative support 57,80 €
Sub-total Operational 2.624,75 €
Marketing
Image 177,17 €
Sinaling 6,53 €
Flyers 0,00 €
Posters 74,38 €
Publications 5,89 €
Merchandising 0,00 €
Publicity 272,07 €
Television productions 0,00 €
Public relations 0,00 €
Sub-total Marketing 536,04 €
Other expenses
Awards
Trophies 444,89 €
Arbitration 435,31 €
Cerimony 344,62 €
0,00 €
0,00 €
0,00 €
Sub-total Other expenses 1.224,82 €
TOTAL COSTS 4.435,22 €
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