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MADAGASCAR CHESS FEDERATION REPORT TO FIDE

INTRODUCTION
The International Chess Federation FIDE has allocated to the Madagascar Chess Federation
FMJE:

-US 5000%(Development project and assistance for local and international event) during the period 1*
October until 31* December2021.

The grant was especially for the championships, Chess purchase and tournament regional. The FMJE
has also sent the report concerning these events.

The grant is for developing chess and assisting FMJE for local and international event
For this, FMJE has conducted the following activities:

- Sales prospection in regional town

- Communication,

- organizing and participating in

- promoting chess in school.

The FMJE expected to reach the followings outcomes 2021

- 5 regional town prospected

-Delegates trainer in Chess in School,

- Learners in Chess In school,

- Players




REALIZATION
1. Sales prospection

5 cities have been visited from 20th September 2021 Toamasina, Arivonimamo, Antsirabe,
Ambositra and Moramanga.

The mission consists of finding facilitators and schools, future beneficiaries of the Chess in
school and searching new player.

2. Tournament organization and Chess workshop

The FMJE has organized :

- Elo FIDE Open tournaments.86 Players take part the tournament.

- National Championships 2021. (Senior, Women and Veteran) 100 Players .

- 4 local championships (regional )

-Chess workshop and Simultaneous demonstration with first IM Madagascar for the Young Player.

3 Financial Report in US $

INCOME
FIDE’S Grant 5000
Total income 5000
SPENDING
Sales prospection 615, 38
Communication 260
Local Event 1547, 72
Repayment 589, 74
Chess purchase 987, 17
Promotion 487, 17
League Grant 512, 82

Total Spending 5000, 00




Income

FIDE allocated US $ 5000 1st October until 31 December 2021.

Spending

Expenses amounted to US $ 5 000 during the period from 1% October  December 31%, 2021

- Sales prospection
This includes travel (location, fuel, lodging, food, workshop...) fees during the prospection.

- Communication
This includes all communication support : flyers, banners, media, internet connexion cost..

- Local events

It includes expenses during 4 Elo FIDE tournaments and 4 regional and
national championships: prize, accommodation, travel cost, logistic, organization fees......

-Chess purchase

The goal is to help each league to increase the number of chess games to be able to develop its
region.

-Repayment

-Promotion

Promotion of women and young people in school (Coaching services, Framer Transportation
costs ...

-League Grant

The league can organize a tournament or implement a program of development.

CONCLUSION

The FMJE would like to thank the FIDE for the grant. Without this aid, FMJE can’t reach
his objectives. We hope that this year 2022, The FIDE will aid again all engaged federation.

Gens UnaSumus

On behalf of FEDERATION

RAMALANJAONA Andrianantenaina

President Date: January 30th, 2022




Tournament Elo Fide 01-03th October 2021 Diana




Tournament Training for youth 13" October 2021

Tournament 23-24" October 2021 Tulear




National Championships Madagascar 2021 30" October-03th November 2021
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Promotion of women 10




Newspaper talking about the Promotion of women and children

Vulgarisation du jeu
d'échecs aupreés des
femmes et des enfants

Mercred| 10 novembre 2021, une centaine de personnes ont été

vues en train de jouer aux échecs & La City Ivandry. Un aprés-midi

pas comme les autres pour ce |ieu grice & Finitiative de la fédéra-

tion naliona!g de Jeu d'échecs. « L'idée est de promouvair le jey
d'échecs aupeés de la gent féminine car Jusqu'a présent, il y a trop
peu de femmes qui'y jovent Aufourd'hui, tout le monde peut venir
jover gratuiternent, sintter aux régles du jev et pourguog pas intégrer
un club », 8 expl iqué e président de ta fédérat 100, Andnianantenaina
Ramalanjaona concernant cet événement. Pour lohanna Rako-
toniaing, secrétaire générale de |3 fadération et responsable de
la commission féminine | « fobjectif est simple ; inciter le plus de filles
et de femmes G part iciper aux différents toumois Organises au niveau
natranal ». Elle a également précisé que méme si Madagascara

toujours eu des représentants féminins aux compétitions inter-

nationales, ce sont souvent les mémes tétes. Clest d'ailleurs

pour cette raison que différentes initiatives ont été mises en

place ces dernieres années, pour ne citer que la promotion du

jeu d'échecs au niveau des écoles. Actuellement, la féderation
prévoit d'organiser différentes manifestations grand-public
POUr promouvoir ce jeu cérébral,

Mais cet événement avait aussi comme objectif de présenter
publiquement la nouvelle identité visuelle de la fédération. Un
nouveau logo élaboré avec Hamac, toujours dans le méme but qui
est de vulgariser ce jeu et de lui insuffler une image attrayante,
Rappelons que depuis peu, la fédération nationale de jeu d'échecs
est présente sur les réseaux sociaux, permettant de suivre de plus
prés ses activités. Jusqu'en décembre, plusieurs toumois attendent

les adeptes de jeu d'échecs dans la capitale,
Anja RANDRIAMAHEFA
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Chess workshop, Demonstration for the Children and tournament 24-27" November 2021
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Junior Qualification Tournament 4-5th December 2021
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Tournament Blitz and Rapid 12 December 2021
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Tournament Christmas 18" -19" December 2021 Tulear
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APPENDIX C - KEY PERFORMANCE INDICATORS

NATIONAL CHESS FEDERATION (NCF): MADAGASCAR
CONTINENT: AFRICA

DEVELOPMENT LEVEL: 3

PERIOD: 2021

KEY PERFORMANCE INDICATORS (KPIs)* are the critical (key) indicators of progress toward an intended
result.

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the
Actual values of the KPIs need to be completed for each KPI identified.

KPI STRUCTURE
The KPIs’ shall be divided into 4 main categories as follows:

Core: These KPIs are related to the technical operations of the federation. It includes number of active
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g.
number of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or
from the Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical
officials events, etc...

Social/Special: These examine the engagement in additional programmes related to the work of other
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable
groups (refugees, people with special needs, chess in prisons etc.). Federations are encouraged to
engage in at least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE
as chess impacts several aspects of society.

Promotion: This includes the focus on the dissemination and profiling of chess activities of the
federation and FIDE support. This should include mainstream and social media. It is important that chess
activites are highlighted so persons within the wider communities understand the value of chess and the
role of FIDE which can increase the opportunities for support.

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation.
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the
efforts of federations to engage other partners in the support of their mandate so as to build increased
sustainability.

Of course, Federations can also include any other KPls they see as relevant to their operations. The KPls
are listed in the table below.

! https://kpi.org/KPI-Basics



APPENDIX C - KEY PERFORMANCE INDICATORS

CORE

Active FIDE-rated players

e Female 70 85 76
o Al
159 180 178
Active players on FIDE List 512 600 552
e Female
o Al
Certified Arbiters-Active 12 15 12
e Female
e Al
Certified Trainers-Active 6 8 7
e Female
o All
Average rating of top 10 players
e Female 1460 1490 1430
o All
2130 2150 2102
FIDE-rated tournaments organized
e C(lassic 4 4 4 We have organized Tournament
e Hybrid Rapid not rated.
. 1 3 1
e Blitz
e Rapid 3 4 3
Other tournaments-Participation We had Junior African
) ) Championship representative

*  Online/Hybrid events but the exit condition was
* Localevents 9 3 complicated.
e International chess

tournaments 1 0

> NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project

period.
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APPENDIX C - KEY PERFORMANCE INDICATORS

Affiliated clubs

38

42

40

SOCIAL/SPECIAL

Programmes

(Females and Education

7900

8000

7980

Due to the covid 19 pandemic,

Some schools have put chess
lessons on hold

Participants in each programme

PROMOTION

Positive or neutral coverage in:
Mainstream media
Social Media/Websites
Other

PARTNERSHIPS

Chess sponsors

Federation begins collaborate
with a shopping Center to
popularize the game of chess.

Other Strategic Partners e.g. NOC,
Media, government organisations,
NGOs

OTHER

Please feel free to specify any
other KPI that may be important|
to the operations of the federation

On behalf of FEDERATION

!
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-

RAMALANJAONA Andrianantenaina

President of MADAGASCAR Chess Federation

Date: February 10", 2022




o APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): MADAGASCAR

CONTINENT: AFRICA
DEVELOPMENT LEVEL: 3
Please complete ALL requested fields in this report.

1. Programme/Project Name:

Development project and assistance project for local and international event

2. Programme/Project Dates:

From 1% October until 31° December2021

3. Summary of Project Outcomes:

Sales Prospection :5 regional Towns Chessboard:70
Rated Players: 120 Promotion of women and Young People:102

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

Sales prospection:615,38$ ----- Communication :260$--------- Local Event :1547,72S
Repayment :589,745 ChessPurchase : 987,175 -------—- Promotion : 487,17 S - League grant :512,82$

5. Any funds notyetused? Yes___ X__ No

If No, please provide reasons and details on how and when the funds will be utilised:

6. Lessons Learned/Future Improvements:

The assistance allowed us to increase the number of Chess player and also to organize

participate at different local and international event.We start improving the communication in order to
find female and young people participate in a tournament.

The new funding will allow us to reinforce the strengthening of our players

On behalf of FEDERATION

RAMALANJAONA Andrianantenaina

President Date: January 30“‘, 2022
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