APPENDIX C - KEY PERFORMANCE INDICATORS

NATIONAL CHESS FEDERATION (NCF): Chess Federation of North Macedonia
CONTINENT: Europe

DEVELOPMENT LEVEL:

PERIOD: September 1°' — December 31%, 2021

KEY PERFORMANCE INDICATORS (KPIs) ! are the critical (key) indicators of progress toward an intended
result.

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the
Actual values of the KPIs need to be completed for each KPI identified.

KPI STRUCTURE
The KPIs’ shall be divided into 4 main categories as follows:

Core: These KPIs are related to the technical operations of the federation. It includes number of active
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g.
number of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or
from the Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical
officials events, etc...

Social/Special: These examine the engagement in additional programmes related to the work of other
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable
groups (refugees, people with special needs, chess in prisons etc.). Federations are encouraged to
engage in at least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE
as chess impacts several aspects of society.

Promotion: This includes the focus on the dissemination and profiling of chess activities of the
federation and FIDE support. This should include mainstream and social media. It is important that chess
activites are highlighted so persons within the wider communities understand the value of chess and the
role of FIDE which can increase the opportunities for support.

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation.
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the
efforts of federations to engage other partners in the support of their mandate so as to build increased
sustainability.

Of course, Federations can also include any other KPIs they see as relevant to their operations. The KPls
are listed in the table below.

! https://kpi.org/KPI-Basics
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CORE
Active FIDE-rated players 17 Female e 20Female e 25Female
207 All e 220All o 226All
e Female
o Al
Active players on FIDE List 18 Female e 28 Female e 25 Female
209 All e 239All o 226All
e Female
o Al
Certified Arbiters-Active 3 Female e 3 Female e 3 Female
20 All e 20All e 20All
e Female
o All
Certified Trainers-Active 1 Female e 1Female e 1Female
32 All e 32Al e 32All
e Female
o All
Average rating of top 10 players 1880 Female | e 1950 Female e 1944 Female
2462 All e 2500 All e 2453 All
e Female
o Al
FIDE-rated tournaments 10 Classic e 10 Classic e 10 Classic
organised 2 Hybrid e 2 Hybrid e 2 Hybrid
) 1 Blitz e 1Blitz e 1Blitz
* Classic 1 Rapid e 1Rapid e 1Rapid
e  Hybrid
e Blitz
e Rapid
Other tournaments- 1 e 10nline/Hybrid |e 1
Participation Online/Hybrid events Online/Hybrid
events e 2 Llocal events events
*  Online/Hybrid events 2 Local events | o 1 International e 2 local events
* Local ev?nts 1 International chess e 1lInternational
* International chess chess tournaments chess
tournaments tournaments tournaments
Affiliated clubs Alkaloid, Gambit, Alkaloid, Gambit, Alkaloid, Gambit,
Prilep, Gostivar, Prilep, Gostivar, Prilep, Gostivar,
Kumanovo, Teuta, | Kumanovo, Teuta, Kumanovo, Teuta,

2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project
period.




i —
I—A
—d APPENDIX C - KEY PERFORMANCE INDICATORS
<FIDET
Stevo Patako, Stevo Patako, Stevo Patako,
Negotino, Struga, Negotino, Struga, Sah | Negotino, Struga,
Sah Seh, An Pasan, | Seh, An Pasan, Lasker,| Sah Seh, An Pasan,
Lasker, MSK MSK Centar, Lasker, MSK
Centar, Shkendija, | Shkendija, Fisher, Centar, Shkendija,
Fisher, Kisela Voda,| Kisela Voda, Karposh, | Fisher, Kisela Voda,
Karposh, 4-ti 4-ti Noemvri Markovi | Karposh, 4-ti
Noemvri Kuli Noemvri, Markovi
Kuli, Shkupi
SOCIAL/SPECIAL
Programmes Women in chess Women in chess Women in chess

(Females, Education, Prisons,
refugees etc...)

Chess in Prisons

Chess in Schools

Chess in Prisons

Chess in Schools

Chess in Prisons

Chess in Schools

Participants in each

Women in chess —

Women in chess — 20

Women in chess —

programme 20 participants participants 20 participants
Chess in Prisons — | Chess in Prisons —10 | Chess in Prisons —
10 participants participants 10 participants
Chess in Schools — | Chess in Schools —30 | Chess in Schools —
30 participants participants 30 participants
PROMOTION

Positive or neutral coverage in:
Mainstream media
Social Media/Websites
Other

Mainstream
media
coverage in
relevant/sports
related local
magazines and
online portals
Social

Media/Websites|
— coverage on
the official social
profiles of the
Chess

Federation
North

Macedonia and
relevant Chess
related groups
in North
Macedonia

of]

Mainstream media

coverage

in

relevant/sports

related
magazines
online portals
Social

Media/Websites —

local
and

coverage on the

official social
profiles of the|
Chess Federation
of North
Macedonia and
relevant Chess

related groups in
North Macedonia

Mainstream
media

coverage in
relevant/sports
related local
magazines and
online portals
Social

Media/Websites
— coverage on
the official social
profiles of the
Chess

Federation
North

Macedonia and
relevant Chess
related groups
in North
Macedonia

of]




APPENDIX C - KEY PERFORMANCE INDICATORS

PARTNERSHIPS

Chess sponsors

Various private
companies
supporting chess:
EVN, Codhem,
Kernel Group,

Various private
companies supporting
chess:

EVN, Codhem, Kernel
Group, Kozuvcanka

Various private
companies
supporting chess:
EVN, Codhem,
Kernel Group,

Kozuvcanka Kozuvcanka
Other Strategic Partners e.g.| Agency of Sport Agency of Sport and | Agency of Sport
NOC, Media, government| and Youth Youth and Youth
organisations, NGOs

Yahya Kemal Yahya Kemal College | Yahya Kemal

College College

Ministry of Justice
Directorate for
execution of
sanctions

Ministry of Justice
Directorate for
execution of
sanctions

Ministry of Justice
Directorate for
execution of
sanctions

OTHER

Please feel free to specify any|
other KPI that may be important]
to the operations of the
federation

On behalf of FEDERATION

L//";jjg';t Ly\; /Elﬁ

President

Chess Federation of Macedonia

Date: January 31, 2021




O APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): Chess Federation of North Macedonia

CONTINENT: Europe

DEVELOPMENT LEVEL:

Please complete ALL requested fields in this report.

1. Programme/Project Name:

1.
2.

Participation on European Team Championship
Women/Girls in chess (camp preparations and participation on European Team
Championship)

2. Programme/Project Dates:

1.
2.

Chess camp for the women chess players in N. Macedonia October 6™ — October 10%, 2021
Team European Championship Slovenia 11" — 21t November, 2021

3. Summary of Project Outcomes:

1.

The chess camp was successfully organized, there were 10 women players participating on
the camp. All the prepared materials were successfully presented and learned. The camp
increased the quality of the chess players but also the team spirit and the raised the interest
in chess especially among the younger participants.

The participation of the N. Macedonian team on the championship increased the enthusiasm
and the will to continue to learn and improve their knowledge.

Both projects helped the women chess players to understand the message that the chess
federation has plans to continue to invest to increase the number and the quality of the
women chess players, and that will not be marginalized.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):
1. Accommodation for the participants on the chess camp (document named Invoice Chess
Camp Hotel Accommodation) 1.300 USD
2. Fees for the trainers for the chess camp 600 USD
3. Fees for renting the halls for the chess camp 450 USD
4. Fees for materials for the chess camp 300 USD
5. Fees for the payers and trainers for participating on the Team European championship
(document named Slovenia Championship_Players and Trainers Fees) 2.054 USD
6. ECU fee for participation on the Team European championship (document named Slovenia
Championship_ECU Fee) 290 USD
5. Any funds not yet used? Yes No v

If No, please provide reasons and details on how and when the funds will be utilised:
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6. Lessons Learned/Future Improvements:

The feedback from the entire chess community in N. Macedonia (especially the women chess players)
from the camp was very positive.

The younger chess players showed great enthusiasm to participate and learn, while the older ones
were real role model with their approach during the lectures.

These kind of camps should be organized at least 2-3 times per year.

As future improvements, considering the quality level of the women chess players in N. Macedonia
the chess federation as an organizer should consider bringing few chess players from the neighboring
country to increase the quality of the camp.

On behalf of FEDERATION

l//'{’]ﬂk Lﬁ"\) /(4‘

President <Federation> Date: January 30", 2022



SCARDUS Macedoria

HOTEL-

O\ Kynysau:| LWaxoBcka depepaumja Ha
. CeBepHa MakegoHuja
cana KK PaboTtHu4ku 66, 1000

Yn. UnungeHcka 6nok 87/12-9, 1200 Tetoso; MK

Ten. +389 44 361 227; Mo6. +389 70 259 806 Oatym:  09.10.2021

200-0026565988-41 - Stopanska Banka AD Skopje

270-0685655101-94 - Halk Banka Banyta: 16.10.2021

500-0000008120-14 - Stopanska Banka AD Bitola
MKO07200002683882904 EUR - IBAN
STOB MK 2X - SWIFT

ENB: MK4028013520379

OAKTYPA 6p. 2017/00546

Pea. Onuc ~ Uena  Kon. Mswoc6es 0AB%  AAB  3awannara
F o HAB o Mswoe
1 Hokepare co nonH naHcwoH (FB) 1,714.29 1.00 1,71429 5.00 85.74 1,800.00
cMecTysaHu Bo anapTtmaru (Double
and triple room) - KarepuHa
MeTpoBcka - 1 HOkeBaHe
2 HokeBar€e CO NonH naHcuoH (FB) 1,714.28 2.00 342857 5.00 171.43 3,600.00
cmecTyBaHu Bo anapTmanu (Double
and triple room) - MoHuka
CTojKoBCKa - 2 HOKeBata
3 HokeBare co nonH naHcuoH (FB) 1,714.29 36.00 61,714.29 5.00 3,085.71 64,800.00
cMecTyBaHu Bo anapTmanu (Double
and triple room) - Tpajko Henes,
WeaHa MaHoea, [lparaHa
Hukonoscka, MoHWka MKexoBcKa,
Hukona Hukonoscku,Cara
Tpajkoscka, Emun Puctecku, TOHM
Nasos,MeTap ApHayaos (9*4
HokeBarba = 36 HOKeBaHa)
3 OcHosuua 5% 66,857.15
OcHoeuua 18% 0.00
BkynHo 0B 5% 3,342.85
Bkynxo 0B 18% 0.00
BkynHo 3a HannaTa 70,200.00

Mpumun

Bo cnyyaj Ha 3a40UHHYBatE AenyBame Cnopea 3akoHOT 3a 0BnurauuoHu ofHoOCH. Peknamauun ce npumaat B0 pok oA 1 AeH o npuemoT Ha dakTypara.

Bo cnyuaj Ha crnop HaanexeH e CyAoT Bo TeToBO



HeCU

European Chess Union

Invoice
to
North Macedonian Chess Federation

Invoice no 215/2021 16.10.2021

Date Event Total Euro

European Team Chess Championship 2021 in

11.11-22.11.2021 Terme Catez, Sloveniall 520 €
Federation Purpose Euro
NORTH MACEDONIA Team Open 1 260 € 260 €
Team Women 1 260 € 260 €
Subtotal 520 €
TOTAL 520 €

Please make payment by bank transfer indicating our invoice number to the following account :

Bank: Credit Suisse
Postfach 357
CH-6301 Zug
Account: 1835105-42
Holder: European Chess Union
National Bank Code: 4835
BIC: CRESCHZZXXX
IBAN Code: CH3604835183510542000

European Chess Union
Rainweidstrasse 2, CH-6333 Hlinenberg See, Switzerland
Email: secretariat@europechess.org
www.europechess.org



mailto:office@europechess.org
http://www.europechess.org/

PenybGauka Cesepua Maxkegonuja
MUHHCTEPCTBO 38 (hHHAHTHK

YIIPABA 3A JABHH [TPUXOAH YJI1-YH-3.2-81/1

IS0 9001:2008 6y. JKyamaH Jocudoncku - [Tury“6p.1, 1000 Cronje
Hudo uertap 0800 33 000, info@ujp.gov.mk, www.ujp.gov.mk

[1o 0CcHOB Ha MpKeM Ha MpecMeTKa off 06BP3HNK

HEE

[o ocHos Ha cayskbena npecmetka o Y11

PEKAIIUTYJIAITUJA
3a yTBpAyBame Ha aKOHTal1ja Ha JaHOK Ha {0X0
ﬂ-aHU“f‘H UﬁnBPBHHK: IAXOBCKA ®EJIEPAIIMJA HA MAKEJTOHUJA CKOITJE Bpoj: 061221170691
Ha3MB U afipeca
JaTtym: 06.12.2021
KK PABOT. TPAJICKU ITAPK 66 LIEHTAP Cratyc: [Ipudarena

EJIG/EMBI: 4030984161043

CHEUUPHUKAIIUJA HA TIPECMETAHWUTE LPYTO U3HOCH, OJIGUTOLH, I11J1 K1 HETO HU3HOCH 3A UCILJIATA
M3Hoc koj He

Buz Ha mpHX0 BpyTo n3HoC MOAJIeNH Ha Opburoyu | [aHoK Ha CraBku
A P A Py Ol IaHOYYBaHe i I A0Xon4 Hero usHoc

30 Ipyr poxon

S11.2.

[pyr poxon 219.667 0 21967 197.700 10
BKynHO MpecMeTaHo off 06BP3HUK 219.667 0 21.967 197.700 10
BxynHo npecmetaro og VJII 0

TomasKy npecMeTaH M IJIATEH H3HOC

IMoBerke niaTeH JaHOK

HamanyBame JaHOK COTJIAaCHO 3aKOH 0

H3Hoc 3a npeHaco4yyBame N




PenyGnuka Ceepra Makeponnja
MHHHCTEPCTBO 38 (BHHANCHK

YIIPABA 3A JABHH [TPHXOOH

1S0 92001:2008

HA3MB HA HAJTOTOJTABAY 1
HIAXOBCKA GEAEPALMIA HA-MAKESORUIA CKOHJE e
-

JIAHOYEH BPOJ WJIH (EMBI)
4 03 09 8 41 6 10 4 3
1 1 1 1 1 1 1 1 1

1 L 1

MOBUKYBAIE HA BPOJ - 3AJJOJDKYBAHSE
0% 04 .2021=31 1232021
T TN e T N (i A N i e i (e (s L i (T )

r noTnuc
L

©0JI0 BPO]

= ol

9109720612211100012979

VJM-YH-3.2-81/1

6yn. JKyama Jocudposeku - [Tuty“6p.1, 1000 Cromje
HHdo uenTap 0800 33 000, info@uijp.gov.mk, www.ujp.gov.mk

TPA.HCAK?HCKA CMETKA HA HMOTOE&BA‘-IOT

rBAHKA HA HAJIOTOJABAYOT

-
| . .|

VIIEH U3HOC
[wa [T T T [z[ifoefe[7]fo]o0]
BKYTIEH spof HA HATIO3M

MECTO HA TIOIHECYBAH:E

JIATYM HA MOAHECYBAHE




AkoHTaTMBHa npecMeTKa

Hctb.ﬁ ouu 3a NegHocKuTeN

[arym Ha noaHecysatse 06.12.2021 Bpoj Ha npecmeTka 061221170691

ENB/EMBT 4030984161043 Vime/Mpesume LUAXOBCKA ®EAEPALIMIA HA MAKEAOHWIA CKOMJE
KokratrHie (UAXOBCKA ®EIEPALIMIA HA MAKEAOHWIA CKOTUJE KowTair chessmkd@t-home.mk

Op patym 02122021 Do patym 02122021

[Nlatym Ha nnakarse(nocneseH Aatym Ha
nnaxatse)

0 SP3HULM - NOLATOURK 33 MCnNaTuTe

EMBI Wme u Npeaume ﬂum”m_””u“n:m Bup npuxon Mopewp npuxoa m_uﬁa\cn_ﬂmmm“ Op6utoum noa HeTo npuxop Aganc NNB u3noc Hagnn naucrnara wwm”m”ﬂﬂm;“w
2104000490005 DUNAN z_sxcm. 300007025061009 TI1 Apyr noxos S11.2. fipyr noxon 10.267,00 0,00 1.027,00 9.240,00 TpaHcKaumcka cM XOHOpap -wax
1709998450120 HWKONA HAKONOBCKW 200001875414094 TIL flpyr noxoa S11.2. fipyr noxopn 27.378,00 0,00 2.738,00 24.640,00 TpaHcraumcka cv. XOHOpap -wax
0108988450087 OUNUN NAHYEBCKA 300007027507640 133 oy oxon S112. flpyr aoxon 34.222,00 000 3422,00 30.800,00 Tpanckaumckach,  XGHopap -Wax
2702873484003 TPAIKO HEEB 200000287136367 1y 1,0 noxon S112. fipyr noxon 54.667,00 000 5.467,00 49200,00 TpaHEKAUWCKA M, XOHOpAp -aX
2610004450159 EMWUN PUCTECKKH 210501714429750 T11. fpyr goxon S112. fipyr aoxop, 13.689,00 0,00 1369,00 12.320,00 TpaHckaymucka cm.  XOHOpap -lax
1205000484002 TOHW NA30B 200001876835726 TIL flpyr goxog S11.2. ipyr poxon 20.533,00 0,00 2.053,00 18.480,00 TpakeKayncka oM. XOHOpap -wWax
ARSI MOHWKA CTOJKOBCKA AROBTIOT2ZSTI2 TI1. fipyr noxon, S11.2. Apyr poxog 10.267,00 0,00 1.027,00 9.240,00 TparcKayucka cm XOHOpap -Wax
1306001455023 WBAHA MAHOBA 210501618555241 TI1. Opyr aoxop S11.2. Apyr aoxoq 10.267,00 0,00 1.027,00 9.240,00 TpaHcKayucka cM. XOHOpap -Wax
3108996498006 [PATAHA HUKONOBCKA 200003245094252 13 noue povon S112. flpyr aoxon 18.044,00 0,00 1804,00 16240,00 ThaHCHAUUCKACH,  XOHOpap “WaX
1511994455077 BOJAHA BEJATOBMK 250500010287615 TI1 Apyr noxop S11.2. fipyr noxon 20.333,00 . 0,00 2.033,00 18.300,00 TpaHckaymcra cm XOHOpap -Wwax

Bkynto 6pyTo/ocreapeH 219.667,00 Brynio MA: 21967.00 BkynHo Heto 197.700,00

n

npUXof:
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