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i APPENDIX C - KEY PERFORMANCE INDICATORS
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FIDE 7

NATIONAL CHESS FEDERATION (NCF): PANAMA CHESS FEDERATION
CONTINENT: AMERICA

DEVELOPMENT LEVEL: 4

PERIOD: 2021

Key Performance Indicators (KPIs)® are the critical (key) indicators of progress toward an intended
result.

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. The NCF
is expected to complete hoth the Baseline and End of Period-target values. It is possible that a
Federation may not be able to report on a particular KPl and this will be taken into consideration at the
end of the reporting period. NCFs can also make use of the ‘Comments’ field as required. The NCF is also
allowed to include any additional KPIs that it considers to be relevant for reporting purposes.

When the NCF is preparing its final report for the end of the reporting period, the actual values of the
KPlIs need to be completed for each KPI identified.

FIDE-rated players 185 250 250
Players on FIDE List 500 700 400
Female Chgss Players on FIDE 75 150 43
List

Certified Arbiters 6FA 10FA 9 FA
Certified Trainers 40 50 50
Average rating of top 10 players | 2255 2280 2224
Average Rating of top 10 female| 1500 1600 1618
players

L https://kpi.org/KPI-Basics

2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project

period.
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Participants in international

32

300 40
chess tournaments
Affiliated clubs 13 20 16
School Chess Teachers 50 100 50
Schools with chess programmes | 20 40 20 DUE COVID
Students in chess in school 1000 1500 2000

programmes
Positive or neutral articles 30 50 40
& media coverage incl. social

media
Chess sponsars 1 3 1
Strategic Partners e.g. NOC 1 3 2

OTHER-Please specify

On behalf of FEDERATION

y

Presiént <Federation>

Date: 2T/ //22




APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): PANAMA

CONTINENT: AMERICA

DEVELOPMENT LEVEL: 4

1. Programme/Project Name:

Chess Development in Panama with childrens and for Regions.

2. Programme/Project Dates:

The programme shall start on march 2021, ending on December, 31st, 2021.

3. Summary of Project Outcomes:

Chess Development: 5,000.00 USD

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):

US 2100.00 24 Trainers Fees  $ 600.00 Hybryd Tournaments Arbiters Fee  $ 3000 Travel Expenses

5. Any funds not yet used? Yes No X

If No, please provide reasons and details on how and when the funds will be utilised:

All funds have been utilized for our training programs and travel expenses

6.

Lessons Learned/Future Improvements:

we have a lot to improve and look for more motivating people

On behalf of FEDERATION

y

Presid/zﬁt <Federation>

Date: T //?*?-

;aDERACIo*




PANAMA CHESS FEDERATION
ACTIVITIES FROM PDC FUND

Period: March 2021 - December 31, 2021

TEACH CHESS IN ALL COUNTRY WITH NATIONAL OLIMPIC COMITEE (NOC)
BY Z00M

In association with the Panamanian Olympic Committee, we organized Chess online
workshops for kids, youngsters, and adults from every region of our country. All the
instructors in charge of those workshops were accredited by the Panamanian Chess
Federation.

.... TALLER DE AJEDREZ ....

Federacion de Ajedrez de Panama

HORARIO PLATAFORMA

+Clase N°1: Sabado 10 de abril ‘ ’ ‘
de 10 a.m. a 11:30 a.m.
«Clase N° 2: Sabado 17 de abril
+ Clase N° 3: Sabado 24 de abril . w zoom
de 1:30 p.m. a 3:00 p.m.
4

GRUPOS PARA NINOS Y ADULTOS INSCRIPCIONES
‘ Pedn: Aprender de Cero . Torre: Intermedio-Avanzado H
(Nifios hasta 11 afios) (Menores de 18 afos) G rat I s

’ Caballo; Aprender de Cero w Dama: Intermedio-Avanzado para los participantes.
{Jovenes de 12 a 17 afios) {Mayaros de 18 afios)

‘ Alfil: Aprender de Cero *CUPOS LIMITADOS*

(Adultos)

A

’ La fecha limite para las inscripciones: ‘

Lunes 5 de abril del 2021.

L
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HYBRID TOURNAMENTS

Between April and September 2021, Panama took part in several hybrid events, such
as the Invitational Hybrid Chess Tournament, Puerto Rico; IRT Hybrid Chess
Tournament U-1600 for The Americas, Venezuela, and the XXXI Panamerican Youth
Chess Festival Hybrid 2021. In this events, our promising players achieved
outstanding results. Those events had the Panamanian Olympic Committee facilities as
the local venue.

IRT HIBRIDO SUB-1600

DELAS AMERICAS 2021 4% o, &t/
& B
§ 2 PANAMA
i \‘9‘" H—J L O%g

Ty e
4

BN\ AN

GENS -21.08.2021

| unAsumus Y 22.08.2

Sebastidn Schnell ~ Samir Camargo
1598 1528

Mariana Lobo Fétima Méndez
1247

.
José Fibrega Luany Tapia Justo Sdnchez
UR UR UR

“LA PRIVERA PELEA DF e 1
PERQ/UNPAIS ENTERONE N

Y0 NO PELEO SOLK




Federacidn de Ajedrez de Puerto Rico
.ﬂeﬁiladq ala International [hzs_:jzde_rdtiun - FIDE

HIBRIDO DE PUERTO RICO. ™
: R R L —

LA PRIVERA PELEA QU PeRzLL0
PERO UNPAIS ENTERO VE MO
YO OPELEOSIY




Nicolds Batista
Sub-Campeén
U14 Open

Ashley Castillo
3er Lugar
U12 Girls




TRAVEL XPENSES AND EQUIPMENT TO SUBZONAL 2021 AT EL SALVADOR

Our delegation (composed of 21 players) took part in the Central American Subzonal
2.3.2 championship held in San Salvador city, El Salvador, from 4th to 11th, December

2021.

VADOR
S PINEDA
horiAM

b21

HEMBRE

Bt O |




The current Panamanian Chess Champion, IM Roberto Carlos Sanchez Alvarez, got 2nd
place in the men's category

FEDERACIGN
SALVADORENA
DE_AJEDREZ

—

IM Roberto C. Sanchez
Sub-Campeon Subzonal 2.3.2 Absoluto 2021

In addition, several of our players achieved direct FIDE titles in both women's and
men's categories.

Eiren Ramos
_ Fide Master (FV)

André Méndz Yolys Rondon
Candidate Master (CM) Woman Candidate Master (WCM)




SOME MEDIA NEWS

Here are some publications on different national newspapers about chess development
activities during 2021.

Sanchez y Barria repiten sus titulos de Campeones Nacionales de Ajedrez

LOMAS VISTD

Fedebeis ratifica sancion a asistente
técnico de Panamd Este

Panamd Este le dio a probar de su propia

medicina a Panamé Oeste
Metro sacd de ritmo a Chirigui en un
i ) ) episodio y tomala ventajaen la
Raisa Barria junto al presidente de la Federacién de Ajedrez, José Carrillo. semifinal
Por AFP
05/08/2021 - 9:22 AM Panamé se mentaliza en triunfar en
prdximos juegos de clasificatorioa
Luego de tres largas etapas clasificatorias, donde intervinieron Mundial de Baloncesto

mas de 400 jugadores y jugadoras a nivel de todo Panama, Roberto
Carlos Sanchez y Raisa Barria retuvieron sus coronas, al
proclamarse campeones nacionales del torneo de ajedrez absoluto
y femenino, que organizé la Federacion de Ajedrez de Panama, que
preside José Carrillo.

La promesa de FIFA para que el Mundial
de Catar 2022 sea una referencia
sanitaria

500

Source: https://www.tvmax-9.com/mas deportes/Sanchez-Barria-Campeones-Nacionales-
Ajedrez 0 5914658494.html

OTROS DEPORTES  CT!

Nacional de Ajedrez entra a semifinales

La Federacion de Ajedrez de Panama, que preside José Carrillo, fue la encargada de dar a conocer los nombres de los jugadores que lograron
clasificarse

S DEPORTES -

e junio 2021 - 17:05hs

LAS MAS LEIDAS
1 Béisbol Juvenil 2022: FEDEBEIS inve]
* sobre la pelea de equipos

2 Qué equipos nunca han ganado el §
* Bowl?

3 FEPAFUT mantiene la linea en prepar|

Source: https://www.rpctv.com/otros-deportes/nacional-ajedrez-entra-semifinales-n5245123



https://www.tvmax-9.com/mas_deportes/Sanchez-Barria-Campeones-Nacionales-
https://www.tvmax-9.com/mas_deportes/Sanchez-Barria-Campeones-Nacionales-
https://www.tvmax-9.com/mas_deportes/Sanchez-Barria-Campeones-Nacionales-

Campeonato Nacional de Ajedrez ya tiene a
sus finalistas

Redaccién de La Prensa
15 jul 2021 - 08:00 AM

La Prensa forma parte de E] The Trust Project

TEMAS: ajedrez

Source: https://www.prensa.com/deportes/campeonato-nacional-de-ajedrez-ya-
tiene-a-sus-finalistas/

OTROS DEPORTES OTROS DEPORTES- 14 dejulio 2027 - 18:17hs

Ajedrez nacional ya conoce a sus finalistas

Se conocen ya los finalistas para el Campeonato Nacional de Ajedrez 2021, tras cuatro dias intensos en el tablero.

% LAS MAS LEIDAS

- 1 El Barcelona enfr
* buscando alcanzj

Ajedrez nacional ya conoce a sus finalistas 2 La seleccion de F|
* puesto 63 del ran|
Luego de cuatro dias de intensa batalla y sorpresas sobre el tablero, se dieron a conocer los

jugadores clasificados a la final masculina y femenina del Campeonato Nacional de Ajedrez de 3 Esggg"? T‘{%" Cas|
+ 2,800 faniticos e
Panamd 2021

Source: https://www.rpctv.com/otros-deportes/ajedrez-nacional-ya-conoce-sus-finalistas-
n5268926
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