) — & APPENDIX C - KEY PERFORMANCE INDICATORS

NATIONAL CHESS FEDERATION (NCF): Saint Lucia Chess federation
CONTINENT: Americas

DEVELOPMENT LEVEL: 5

PERIOD: 2021

KEY PERFORMANCE INDICATORS (KPIs) ! are the critical (key) indicators of progress toward an intended
result.

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the
Actual values of the KPIs need to be completed for each KPI identified.

KPI STRUCTURE
The KPIs’ shall be divided into 4 main categories as follows:

Core: These KPIs are related to the technical operations of the federation. It includes number of active
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g.
number of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or
from the Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical
officials events, etc...

Social/Special: These examine the engagement in additional programmes related to the work of other
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable
groups (refugees, people with special needs, chess in prisons etc.). Federations are encouraged to
engage in at least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE
as chess impacts several aspects of society.

Promotion: This includes the focus on the dissemination and profiling of chess activities of the
federation and FIDE support. This should include mainstream and social media. It is important that chess
activites are highlighted so persons within the wider communities understand the value of chess and the
role of FIDE which can increase the opportunities for support.

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation.
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the
efforts of federations to engage other partners in the support of their mandate so as to build increased
sustainability.

Of course, Federations can also include any other KPIs they see as relevant to their operations. The KPls
are listed in the table below.

! https://kpi.org/KPI-Basics
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CORE

Active FIDE-rated players

e Female 0 5 2 Covid-19 Hindered the number
o Al of rated tournaments we were
11 25 16 -
able to organize
Active players on FIDE List
e Female 3 20 7
o Al
34 80 43
Certified Arbiters-Active
e Female 1 3
e Al
4 6
Certified Trainers-Active
e Female 0 2 0
o All
3 6 3
Average rating of top 10 players
e Female 1554.5
o All
1770 1800 1801.8
FIDE-rated tournaments organised
e (Classic 0 4 1
e  Hybrid
o Blitz 0 4 L
e Rapid 0 6 1
2 6 2
Other tournaments-Participation 4
e  Online/Hybrid events 1 2

e Local events

2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project

period.
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“FoE>
e International chess 1 1
tournaments
Affiliated clubs 0 1 0
SOCIAL/SPECIAL
Programmes Teachers Training | 2 Recently started our chess in
and Schools Chess Prisons program. And
(Females, Education, Prisons, -, N .
Competition continuing our chess in School
refugees etc...)
Program
Participants in each programme unclear 100 50
PROMOTION
Positive or neutral coverage in: Facebook Website Website
e Mainstream media
e Social Media/Websites Facebook Facebook
® Other Instagram Instagram
TV, Radio Online Newspaper
Interviews
TV interview
Newspaper
PARTNERSHIPS
Chess sponsors 3 5 3
Other Strategic Partners e.g. NOC,| 1 2 St. Lucia Olympic

Media, government organisations,
NGOs

Committee

Ministry of Sports

OTHER

Please feel free to specify any other|
KPI that may be important to the
operations of the federation

N/A
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On behalf of THE SAINT LUCIA CHESS FEDERATION

Tris-Ann Richards

President
Saint Lucia Chess Federation

Date: January 28, 2022
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NATIONAL CHESS FEDERATION (NCF): Saint Lucia Chess Federation

CONTINENT: Americas
DEVELOPMENT LEVEL: 5

Please complete ALL requested fields in this report.

1. Programme/Project Name:

SLCF Chess Growth Initiative:

1. SLCF Membership Drive

2. Virtual Chess Club

3. Regional Chess Tournament

4. Training Courses and Seminars

5. Teachers Training and School Chess Competition

2. Programme/Project Dates:

SLCF Membership Drive. April 2021- December 2021

Virtual Chess Clubs Initiative. April 2021- December 2021

Regional Chess Tournament(s): Scheduled for September- October 2021
Training Courses and Seminar: Throughout the year

Teachers Training and School Chess Competition: July 2021 September 2021 and December
2021

arwdE

3. Summary of Project Outcomes:

1. SLCF Membership Drive. We increased the number of active chess players registered with the
SLCF and on FIDE list, both genders. From 34- 43 (FIDE)

2. Virtual Chess Clubs Initiative. 2 active virtual Chess Clubs, with a total of 128 Members, Held
a Bullet and Blitz Chess Tournament

3. Regional Chess Tournament(s): We increase the number of rated players of the SLCF, from 11
to 16, adding the first two females to the list, through the Castries Rating Development
Tournament.

4. Training Courses and Seminars: a new FIDE School instructor, five new National Arbiters, one
Preparation of Teacher Titled trainer.

5. Teachers Training and School Chess Competition: Held the National Juniors Chess
Tournament, 23 of the top juniors across the island participated, limited number due to
covid-19 protocols.

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):
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Programme
1.SLCF Membership Drive

2. Virtual Chess Club Initiative

3.Regional Chess
Tournaments

4.Training Courses and
Seminars

5.Teachers Training and
School Chess Competition

Fund Usage
Signs Initiating Chess Players and New Members.
Facebook Ads, Chess and SLCF Merchandise

Bullet and Blitz Tournament Prize Money, Website

Food and Beverage, Document Printing for the
Castries Rating Development Tournament. Chess
sets and Clock purchase

License fees, and Course costs, FIDE fees

Certificate cost, Medals, food and beverage,
Document printing

Total Funds Used

Cost

$1,133.50

$1,810.00

$3,095.00

$1,876.00

$1,135.56
$9,050.06
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Supporting Documents:

1. Facebook Ads

Post engagements
Register using the link https://docs.google.com/forms/d/e/...

14,706 307 $20.00
Reach Post Engagements Spent of $20.00
@ Completed View results

Messages
The SLCF National Junior Rapid Chess Tournament Open to...

21,256 15

. o o $100.00
Reach Messaging Conversations Spent of $100.00
Started
@ Completed View results
Messages MEA

Are you a chess player, chess teacher, school/institution or ...

2,671 22 52000
Reach Messaging Conversations

Started Spent of $20.00
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Receipt for the Chess Federation signs
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Cheque paid for SLCF Mechandise
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ST.LUCIA
BULLET AND BLITZ R:G

oW !

s
i

int Lucia Chess Fed:

5l

ISTER

o » -

eration

chards @

TOURNAMENT

10 &17 OCTOBER 2021 | ONLINE VIA
LICHESS.ORG

The Saint FLucia Chess Fedenalion
congnalulales the Uinnens of the

1FAIPQLSdpelGY).../

ewform
A Tournament for our fast chess game loving
players &3

1st place $400

2nd place $300

3rd place $200

4th place $100

Register using the link above 2

Once you register further information will be sent
0 you via email

Edit
O a8 8 Comments 12 Shares
oY Like () Comment > Share &) ~

Most relevant »
Qx Othniel Dujon
- Will the games be live stream?

Like - Reply - Hide - 15w
Most Relevant

©) comment as saint Lu @ @ G

=i

Nathaniel Mathurin Sixtus Gabriel Kaieem ‘Kaio' Elizee Dien Thomas
(Stlucian_Prodigy) (blackstarzu) (FRAM3D.T) (Fianchetto hale)
Special thanks to the
Organizers who made A 758.725.9240
this tournament possible. & f 19 stluciachess
To our parﬁ:ipcmi‘s - you SAI NT LUC IA sl|ur:iachessfederaﬁon@gm“.ccm

are all winners. Congrats! CHESS FEDERATION

Jomus! lichess.orgfteam/st-lucia
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2. New Website @ www.stluciachessfederation.org

One of the Virtual Online Chess Clubs

&5 St. Lucia

A place for St. Lucians to hone their chi

gue R2 Team Battle
gue R3 Team Battle

e R4 Team Battle

Mayhem Team Battle

y Team Battle



http://www.stluciachessfederation.org/
http://www.stluciachessfederation.org/
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w

The Saint Fucia Chess Fedenalion

4

.‘l!-

Albertin Marcellus
(marcellusalbertin)

5

—a =

Bernard Bovell
(BernardBovell)

16044

SAINT LUCIA

CHESS FEDERATION t ‘l'
— =iy
=g 758.725.9240 EES
Olivia Harding @ f © stluciachess Irvin Smith
(OLHarding) stluciachessfederation@gmail.com (irvin_smith)

somus ichess.org/team/st-lucia

Special thanks to our Organizers - Tris-Ann Richards, Martin Comas; Arbiters - Martin Comas, Shelley-Ann De Sliva;
and to all participants - Andy Alexander, Dien Th Nathaniel Mathurin, Winndell Dupres & Jeron Charles.

3. Results of the Castreis Rating Development Tournament 2022




ml DIGITAL GAME TECHNOLOGY

Invoice address
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PRO FORMA INVOICE

Order details

Due date 12-11-2021

DGT200 Game Timer
DET Club Pack (10x Board & Pieces 35mm}
Freight charge UPS

Subtotal
VAT 0,00 %

Due date
12-11-201

Faymant

Total Amount €

Tasrii & Canditions
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Account Transactions

Fiscal Period: 2021

Dates: 01/01/2021 - 31/12f2021

Code: 10.50.10.945

Description: Saint Lucia

Date Posted Description Debit Credit Balance
03/01/2021 Membership fees - St Lucla 380.00 0.00 360.00
04705/ 2021 Arbiter Seminars Fees - 11104732 Serieux, Kenwin 30.00 0.00 410,00
17/05/2021 Preparation of Teachers (PoT) course fee - 11104759 Smith, Irvin 100.00 0.00 510.00
08/06/2021 Preparation of Teachers (PoT-51) title fee - 11104759 Smith, Irvin 50.00 0.00 560,00
24/08/2021 National Arbiter Licence Fee - 23000341 Comas, Martin 20.00 0.00 580,00
24/08/2021 Mational Arbiter Licence Fee - 23000376 Bovell, Bernard 20.00 0.00 600.00
24/08/2021 National Arbiter Licence Fee - 23000368 Isaac-Octave, Kelci 20.00 0.00 620.00
24/08/2021 National Arbiter Licence Fee - 23000333 DeSliva, ShellyAnn 20,00 0.00 640.00
24/08/2021 National Arbiter Licence Fee - 23000058 Richards, TrisAnn 20.00 0.00 660,00
20/09/2021 bank transfer received ( § 195,71 ) 0.00 166.88 493,12
20/09/2021 bank transfer received ( § 369,68 ) 0.00 315.22 177.90
30/12/2021 Tournament Registration Fees - St Lucia 10.00 0.00 187.90
31/12/2021 Fee reduction for level 5 developing countries 0.00 160.00 27.90

Totals: 670.00 642.10 27.90

FIDE Invoice

10
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CERTIFICATE

On behalf of the

International Chess Federation
& FIDE Chess in Education Commission
we have the honour and

d the FIDE

pleasure to

Title of Sct Instructor

(SI) to

Roderiguez, Antonio

EDU CHAIRMAN DATE
SMBAT LPUTIAN

11
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Pictures from the 2021 national Juniors Chess Tournament

12
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5. Any funds not yet used? Yes No

If No, please provide reasons and details on how and when the funds will be utilized:

The remaining, 3950 XCD will be used to purchase more chess set and clocks, to help facilitate our
chess in schools program.

6. Lessons Learned/Future Improvements:

Most importantly Covid is not going anywhere anytime soon, so the time to adapt is now.

Progress is progress no matter how small it is. And to act swiftly when opportunities presences itself.

On behalf of THE SAINT LUCIA CHESS FEDERATION

Tris-Ann Richards
President

Saint Lucia Chess Federation Date: 27/02/2022
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