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NATIONAL CHESS FEDERATION (NCF): SCOTLAND 

CONTINENT: Europe 

DEVELOPMENT LEVEL: 

Please complete ALL requested fields in this report. 
 
1. Programme/Project Name: 

European Team Championships 

 
2. Programme/Project Dates: 

11-22 November 2021 

 
3. Summary of Project Outcomes: 

Scotland was able to send a squad of young and old, including a very promising junior player who 
gained invaluable experience, scored 3.5/6 and gained 114 rating points. I was able to give him some 
guidance thanks to the Fide Trainer Seminar. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

The $5000 was divided by 5 and  it covered the accommodation and some of the entry fee. 

 
5. Any funds not yet used?   

If No, please provide reasons and details on how and when the funds will be utilised: 
All funds were used. 

6. Lessons Learned/Future Improvements: 
Developing young players is rewarding and they should be encouraged as much as possible. 
It’s important for experienced players to pass on their knowledge. 
Everything went well. It was my first time as captain/trainer so next time I will hopefully be able to 
concentrate on my own games more. 

 
On behalf of FEDERATION 
Alan Tate, International Director, Scotland 
 
President <Federation>    Jim Webster , Scotland  Date: 13 Jan 2022 
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