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INTRODUCTION 

The year 2021 will be, like 2020, impacted by the Corona Virus pandemic, COVID 19.  

In the face of this ordeal, we had to show resilience, getting back to work under the 

restricted conditions to which our Federation was subjected. 

In this context,  

1. New Commission and coordination has been set up: 

 

 The Social Commission, whose mission is to make Chess useful to social welfare. The 

National Director of Social Actions of the FTDE, is Mr. HUNLEDE Ekoue Henri, ID 

21201536 TOGO ;  

 The National Coordination for the elderly Programs is set up under the supervision 

of DOUHADJI Kodjo Mamert, ID 21204373 TOGO ; 

 The National Coordination of Gender Promotion Programs is set up under the 

supervision of the National Coordinator Mrs DZOGLO Sename Ave Maria, ID 

21201307 TOGO, 

 

2. Activities of the PDCIS program was relaunched on a reduced scale: 

 

 Training program for Chess in schools Instructors; 

 Monthly tournaments; 

 National Classic Championship; 

 Participation in several international tournaments; 

 Participation in several international online tournaments etc... 

 

3. Activities, in some clubs that have the capacity to observe the health protocols 

against COVID, restarted. 

 

4. The acquisition of equipment to strengthen the Federation's IT assets. 

These are some of the information that will be the subject of this report brought to your 

attention.  

APPENDIX C - KEY PERFORMANCE INDICATORS 

With 2021 FIDE development Fund, we were able to support some of our activities as 

listed in the introduction. 

With these different activities carried out during 2021, we were able to assess the 

different performance indicators in relation to 2020 achievements and our forecast 

objectives for 2021. 
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BASELINE-2021

AND OF 

PERIOD 

TARGET

AND OF PERIOD 

ACTUEL
2020-2021 PERFORMANCE RATE

FEMALE 3 5 3 0 0%

ALL 27 35 38 11 109%

FEMALE 117 150 120 3 80%

ALL 431 600 447 16 75%

FEMALE 1 1 1 0 100%

ALL 3 6 3 0 50%

FEMALE 1 1 1 0 100%

ALL 3 6 5 2 83%

FEMALE (On the base of 3 rated) 1 184 1184 1184 0 100%

ALL 1 784 1800 1797 13 100%

Classic 1 2 1 0 50%

Hybrid 0 2 0 0 none

Blitz 2 4 0 -2 0%

Rapid 2 4 1 -1 25%

Online/Hybrid events 1 2 3 2 150%

Local events 6 2 7 1 350%

International chess tournaments 1 3 2 1 67%

22 30 24 2 80%

(Females, Education, Prisons,refugees etc…) 1 1 1 0 100%

Participants in each programme 670 700 -670 0%

Mainstream media 2 5 2 0 40%

Social Media/Websites 10 15 5 -5 33%

Other 8 10 4 -4 40%

Chess sponsors 8 10 11 3 110%

Other Strategic Partners e.g. NOC,

Media, government organisations,

53 65 65 12 100%School Chess Teachers 

Affiliated Clubs

SOCIAL/SPECIAL

PROMOTION

PARTNERSHIP

7 110%

KEY  PERFORMANCE INDICATORS ANALYSIS 2021

KEY PERFORMANCE INDICATORS (KPIs)

Certifie Trainers-Active 

Average rating of top 10 players

FIDE rated tournaments organised 

Other Tournaments-Participation

Active FIDE-rated players 

Active Players on FIDE liste 

Certifie Arbiter-Active 

8 10 15

 

LIST OF COMPETITIONS AND ACTIVITIES SUPPORTED BY PDCIS FUND  

DESIGNATION OF COMPETITIONS AND ACTIVITIES
NUMBER OR 

QUANTITY
OBSERVATION

AMOUNTS 

(USD)

LOME MONTHLY OPEN 4 Prizes 441$           

TOGO NATIONAL CLASSIC CHAMPIONSHIP 2021 1 Prizes and organization 1 453$        

Our participation in the 2022 TEMA Classic and Blitz Tournaments 

(January 2022 TEMA/Ghana)
1

Sponsorship to our delagates  3 

Players 
745$           

Our participation in the 2021 African Youth Chess Championship -

U18 Open (Septembre 2021 Accra/Ghana)
1

Sponsorship to our delagates  1 

Player+1official 
464$           

ACQUISITION OF ONE ADDITIONAL NEW  COMPUTER FOR THE 

FEDERATION
1

Investment
428$           

Our participation in the 2021FIDE on line Women's festival and 

2021 Online Chess Olympiad
2

Supporting transport fees for 

players
278$           

ESTABLISHMENT OF TOGO CHESS SOCIAL COMMISSION
1 129$           

 SOCIAL COMMISSION ACTIVITIES
6

Monthly Social Financial Aid 

(Thierry EGBE)
110$           

12Chess in education teachers 
1 070$        

5 119$        

ACTIVITIES AND COMPETITIONS SUPPORT INDICATORS ANALYSIS

TRAINING SEMINARY AND EQUIPMENT  OF SCHOOLS INSTRUCTORS/ AND 

MONITORING AND EVALUATION IN AVE 1 MUNICIPALITY

TOTAL AMOUNTS  
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COMPETITION AND ACTIVITIES DETAILS  

1. Competitions organized in Lomé 
 

 The Monthly Rapid Open of Lomé (OMEL), this tournament has been created in 
2014 and is held every second Saturday of each month. Last year due to Covid-
19, we organize it only the first three months before new government restrictions 
force us to suspend the tournament again, which we will not resume until October 
2021. 

  

2. Competitions organized in other cities, outside the capital town Lomé 
 

 The 2021 TOGO NATIONAL INDIVIDUAL CHAMPIONSHIP. Due to Covid-19, 
the 2020 experiment has been repeated in 2021. We have relocated the 
National Championship to Davie, a locality located 30 km from Lomé, our capital. 
16 players were confined from 14th to 17th October, and competed in strict 
compliance of the Covid-19 barriers measures. 

3. Participation to international competitions 
 

- The 2021 FIDE online Olympiad  

- The 2021 FIDE Queens’ Festival 

- The TEMA Classic and Blitz Tournament (January 2022) 

- The 2021 African Youth Chess Championship –U18 Open (Septembre 2021 
Accra/Ghana) 
 

4. Capacity building 
 

Koffi Botsoe has conducted a national trainers’ seminar, at KEVE, 40 km from Lomé, 
during 3 months.12 news new school instructors were trained.  
 

5. Materials  
 

A new computer has been purchased for the federation. 

LISTE OF NEW STRATAGICS PARTNERS  

The Togolese Chess Federation has three new strategic partners. 

 The first partner is the MAIRIE DE LA COMMUNE DES LACS 1. The mayor of the 

Commune des lacs1 has committed himself to make his Commune the chess capital 

of Togo 

 The second partner is the ECO VILLAGE DE DAVIE the hotel that hosted our 

national championship;  

 

 

 

 



5 
 

COMMUNICATION STRATEGY  

Togo Chess Federation is actively present on the social media, especially Facebook with 

a group (https://www.facebook.com/groups/chesstogo/) and an official page 

(https://www.facebook.com/ftdetogo/). 

SOME LINKS FOR MEDIA COVERAGE 

 

 https://kenyachessmasala.com/2021/10/ballebako-kokou-togo-chess.html  

 https://www.facebook.com/717184715294053/posts/1544195745926275/  

LIST OF THE MEDIA THAT USUALY TOOK PART IN OUR EVENTS 
 

 TVT ; 

 New world TV ; 

 Togo Presse ; 

 ATOP ; 

SOME LINKS OF ONLINE NEWS PAPERS 

https://www.facebook.com/ftdetogo/posts/1541480139531169 

 

https://www.localgymsandfitness.com/TG/Lomé/717184715294053/F

édération-Togolaise-Des-Échecs-FTDE 

 

https://ftde.org/activites/ 

 

https://ahouevi.info/category/jeux-dechecs/ 

 

CONCLUSION 

In the current context of Covid, it is more than a challenge to make predictions, knowing 

the unpredictable nature of this disease and its consequences on the organisation of 

human activities.  

2021 was no exception to this rule and many of the activities scheduled in our annual 

calendar could not be carried out due to restrictions. However, we remain confident and 

committed to our process of developing Chess throughout the Togolese territory with the 

support of new local strategic partners. 

The Togo Chess Federation will continue to work to fully achieve the common 

objectives defined with FIDE, for this collaboration to count among the best 

examples. 

 

https://www.facebook.com/groups/chesstogo/
https://www.facebook.com/ftdetogo/
https://www.facebook.com/watch/?v=190974418811644
https://ftde.org/activites/
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THE 2021 NATIONAL CHAMPIONSHIP 
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PHOTOS/SCHOOL INSTRUCTORS TRAINING AT KEVE/AVE1 MUNICIPALITY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last day learning how to use chess clock and the Closing ceremony 
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INTERNATIONAL EVENTS 
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LOCAL EVENTS AND CLUB ACTIVITIES 
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): TOGO 

CONTINENT: Africa 

DEVELOPMENT LEVEL: 5 

Please complete ALL requested fields in this report. 

1. Programme/Project Name: 

Programme de Développement des Clubs et Initiatives Scolaires 2021 (PDCIS 2021) / 
Program of Development of Clubs and Initiatives in Schools 2021 (PDCIS 2021) 

 
2. Programme/Project Dates:  

April 2021 to January 2022 

 
3. Summary of Project Outcomes: 

a. Consolidation of the initiatives started in 2020;  
b. 12 new Chess in schools Instructors formed;  
c. 3 New talents, young players, promoted ; 
d. Participation in three international online tournaments (FIDE Online Olympiad, AIDEF Online 

tournament, Queens Festival); 
e. Promotion of online competitions; 
f. 1 seminars organized for Schools Instructors for schools sports teachers at KEVE/AVE1 

Community; 
g. From 27 rated players, 11 new rated players for a total of 38 rated players; 
h. More visibility with the Website of the Federation; 
i. New strategic partners among which we have Togo sport authorities.  

 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 
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APPENDIX D – REPORT ON FUNDING 

 

DESIGNATION OF COMPETITIONS AND ACTIVITIES
NUMBER OR 

QUANTITY
OBSERVATION

AMOUNTS 

(USD)

Our participation in the 2022 TEMA Classic and Blitz Tournaments 

(January 2022 TEMA/Ghana)
1

Sponsorship to our delagates  3 

Players 
745$           

Our participation in the 2021 African Youth Chess Championship -

U18 Open (Septembre 2021 Accra/Ghana)
2

Sponsorship to our delagates  1 

Player+1official 
464$           

LOME MONTHLY OPEN (August/November/December/January) 4 Prizes 441$           

TOGO NATIONAL CLASSIC CHAMPIONSHIP 2021 1 Prizes and organization 1 453$        

ACQUISITION OF ONE ADDITIONAL NEW  COMPUTER FOR THE 

FEDERATION
1

Investment
428$           

Our participation in the 2021FIDE on line Women's festival and 

2021 Online Chess Olympiad
2

Supporting transport fees for 

players
278$           

ESTABLISHMENT OF TOGO CHESS SOCIAL COMMISSION 1 129$           

 SOCIAL COMMISSION ACTIVITIES
6

Monthly Social Financial Aid 

(Thierry EGBE)
110$           

12Chess in education teachers 
1 070$        

5 119$        

TRAINING SEMINARY AND EQUIPMENT  OF SCHOOLS INSTRUCTORS/ AND 

MONITORING AND EVALUATION IN AVE 1 MUNICIPALITY

ACTIVITIES AND COMPETITIONS SUPPORT INDICATORS ANALYSIS

TOTAL AMOUNTS  
 
5. Any funds not yet used? Yes _____    No   __X__     

       

6. Lessons Learned/Future Improvements: 

As in 2020, COVID-19 also negatively affected 2021. The government of TOGO, like some other 
governments of countries in the world, has restricted some sports activities, at times, which has resulted in 
the disruption of our activities.  
 
Despite this situation, we managed to revive our training program, for Chess in schools instructors, during 
three months training, made for sport teachers at KEVE in the AVE1 municipality, after 4 months of total 
ban of any sport activity without government authorization. 
 
In 2021, the federation took advantage of some online activities, including tournaments organised in the 
sub-region and worldwide: The second online Olympiad organised by FIDE, the Francophonie online 
tournament organised by AIDEF ...and online training seminars for our coaches. 
From this experience, it is clear to us that we have to invest a lot in online activities for which we encounter 
many problems due to lack of adequate equipment and space where our players could have a good 
internet connection. 
 

 

On behalf of Togo Chess Federation      Date: 24th January 2022 

 

 

 

______________________ 
The General Treasurer                                                                                                         

Koffi BOTSOE 
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