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INTRODUCTION

The year 2021 will be, like 2020, impacted by the Corona Virus pandemic, COVID 19.

In the face of this ordeal, we had to show resilience, getting back to work under the
restricted conditions to which our Federation was subjected.

In this context,

1.

4.

New Commission and coordination has been set up:

The Social Commission, whose mission is to make Chess useful to social welfare. The
National Director of Social Actions of the FTDE, is Mr. HUNLEDE Ekoue Henri, ID
21201536 TOGO ;

The National Coordination for the elderly Programs is set up under the supervision
of DOUHADJI Kodjo Mamert, ID 21204373 TOGO ;

The National Coordination of Gender Promotion Programs is set up under the
supervision of the National Coordinator Mrs DZOGLO Sename Ave Maria, ID
21201307 TOGO,

Activities of the PDCIS program was relaunched on a reduced scale:

Training program for Chess in schools Instructors;
Monthly tournaments;

National Classic Championship;

Participation in several international tournaments;

Participation in several international online tournaments etc...

Activities, in some clubs that have the capacity to observe the health protocols
against COVID, restarted.

The acquisition of equipment to strengthen the Federation's IT assets.

These are some of the information that will be the subject of this report brought to your
attention.

APPENDIX C - KEY PERFORMANCE INDICATORS

With 2021 FIDE development Fund, we were able to support some of our activities as
listed in the introduction.

With these different activities carried out during 2021, we were able to assess the

different performance indicators in relation to 2020 achievements and our forecast
objectives for 2021.




KEY PERFORMANCE INDICATORS ANALYSIS 2021

AND OF
KEY PERFORMANCE INDICATORS (KPls) BASELINE-2021 PERIOD AND OF PERIOD 2020-2021 PERFORMANCE RATE
TARGET ACTUEL
FEMALE 3 5 3 0 0%
Active FIDE-rated players
ALL 27 35 38 1 109%
Active Players on FIDE liste FEMALE 7 150 10 : 0%
ALL 431 600 447 16 75%
Certifie Arbiter-Active Al ! ! ! 0 100%
ALL 3 6 3 0 50%
Certifie Trainers-Active FENALE ] I I 0 100%
ALL 3 6 5 2 83%
A fing of fon 10 ol FEMALE (On the base of 3 rated) 1184 1184 1184 0 100%
MR L L ALL 1784 1800 1797 13 100%
Classic 1 2 1 0 50%
FIDE rated tournaments organised H?'brid g 2 0 Onone
Blitz 2 4 0 -2 0%
Rapid 2 4 1 -l 25%
Online/Hybrid events 1 2 3 2 150%
Other Tournaments-Participation  [Local events 6 2 7 1 350%
International chess tournaments 1 3 2 1 67%
Affiliated Clubs 22 30 2 2 80%
SOCIAL/SPECIAL (Females, Education, Prisons refugees efc...) 1 1 1 0 100%
Participants in each programme 670 700 -670 0%
Mainstream media 2 5 2 0 40%
PROMOTION Social Media/Websites 10 15 5 -5 33%
Other 8 10 4 -4 40%
Chess sponsors 8 10 11 3 110%
PARTNERSHIP Other Strategic Partners e.g. NOC,
Media, government organisations, 8 10 15 7 110%
School Chess Teachers 53 65 65 12 100%
LIST OF COMPETITIONS AND ACTIVITIES SUPPORTED BY PDCIS FUND
| ACTIVITIES AND COMPETITIONS SUPPORT INDICATORS ANALYSIS
DESIGNATION OF COMPETITIONS AND ACTIVITIES NUMBER OR OBSERVATION AMOUNTS
QUANTITY (USD)
LOME MONTHLY OPEN 4|Prizes $ 441
TOGO NATIONAL CLASSIC CHAMPIONSHIP 2021 1|Prizes and organization $ 1453
Our participation in the 2022 TEMA Classic and Blitz Tournaments Sponsorship to our delagates 3 $ 745
(January 2022 TEMA/Ghana) Players
Our participation in the 2021 African Youth Chess Championship - Sponsorship to our delagates 1 $ 464
U18 Open (Septembre 2021 Accra/Ghana) Player+1official
ACQUISITION OF ONE ADDITIONAL NEW COMPUTER FOR THE . § 428
FEDERATION Investment
Our participation in the 2021FIDE on line Women's festival and Supporting transport fees for $ 978
2021 Online Chess Olympiad players
ESTABLISHMENT OF TOGO CHESS SOCIAL COMMISSION ] oo
Monthly Social Financial Aid § 110
SOCIAL COMMISSION ACTIVITIES (Thierry EGBE)
TRAINING SEMINARY AND EQUIPMENT OF SCHOOLS INSTRUCTORS/ AND 12Chess in education teachers § 1070
MONITORING AND EVALUATION IN AVE 1 MUNICIPALITY
TOTAL AMOUNTS $ 5119




COMPETITION AND ACTIVITIES DETAILS

1.

Competitions organized in Lomé

The Monthly Rapid Open of Lomé (OMEL), this tournament has been created in
2014 and is held every second Saturday of each month. Last year due to Covid-
19, we organize it only the first three months before new government restrictions
force us to suspend the tournament again, which we will not resume until October
2021.

2. Competitions organized in other cities, outside the capital town Lomé

The 2021 TOGO NATIONAL INDIVIDUAL CHAMPIONSHIP. Due to Covid-19,
the 2020 experiment has been repeated in 2021. We have relocated the
National Championship to Davie, a locality located 30 km from Lomé, our capital.
16 players were confined from 14t to 17% October, and competed in strict
compliance of the Covid-19 barriers measures.

3. Participation to international competitions

The 2021 FIDE online Olympiad

The 2021 FIDE Queens’ Festival

The TEMA Classic and Blitz Tournament (January 2022)

The 2021 African Youth Chess Championship —U18 Open (Septembre 2021
Accra/Ghana)

4. Capacity building

Koffi Botsoe has conducted a national trainers’ seminar, at KEVE, 40 km from Lomé,
during 3 months.12 news new school instructors were trained.

5. Materials

A new computer has been purchased for the federation.

LISTE OF NEW STRATAGICS PARTNERS

The Togolese Chess Federation has three new strategic partners.

The first partner is the MAIRIE DE LA COMMUNE DES LACS 1. The mayor of the
Commune des lacs1 has committed himself to make his Commune the chess capital
of Togo

The second partner is the ECO VILLAGE DE DAVIE the hotel that hosted our
national championship;




COMMUNICATION STRATEGY

Togo Chess Federation is actively present on the social media, especially Facebook with
a group (https://www.facebook.com/groups/chesstogo/) and an official page
(https: / /www.facebook.com /ftdetogo /).

SOME LINKS FOR MEDIA COVERAGE

e https://kenyachessmasala.com/2021 /10 /ballebako-kokou-togo-chess.html
e https://www.facebook.com/717184715294053 /posts/1544195745926275/

LIST OF THE MEDIA THAT USUALY TOOK PART IN OUR EVENTS

o TVT;
e New world TV ;

o Togo Presse ;
e ATOP;

SOME LINKS OF ONLINE NEWS PAPERS
https: //www.facebook.com /ftdetogo /posts/1541480139531169

https: / /www.localgymsandfitness.com /TG /Lomé /717184715294053 /F
édération-Togolaise-Des-Echecs-FTDE

https: / /ftde.orq/activites/

https: //ahouevi.info /category /jeux-dechecs/

CONCLUSION

In the current context of Covid, it is more than a challenge to make predictions, knowing
the unpredictable nature of this disease and its consequences on the organisation of
human activities.

2021 was no exception to this rule and many of the activities scheduled in our annual
calendar could not be carried out due to restrictions. However, we remain confident and
committed to our process of developing Chess throughout the Togolese territory with the
support of new local strategic partners.

The Togo Chess Federation will continue to work to fully achieve the common
objectives defined with FIDE, for this collaboration to count among the best
examples.



https://www.facebook.com/groups/chesstogo/
https://www.facebook.com/ftdetogo/
https://www.facebook.com/watch/?v=190974418811644
https://ftde.org/activites/
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R CALENDRIER 2021 DES EVENEMENTS DE LA FTDE
Ne DATES EVENEMENTS INFORMATIONS TCT
les 2¢ samedi Cadence : 2 x 15 min
1 de chaque OPEN MENSUEL DE LOME (OMEL) Rondes : 7
mois Lieu : Lomé
les 3¢ samedi Cadence : 2 x 15 min
2 de chaque OPEN MENSUEL DE KARA (OMEKA) Rondes : 7
mois Lieu : Kara
Cadence : 2x 3. 02
3 16 Janvier CHAMPIONNAT NATIONAL BLITZ Rondes : 9 jﬁ\?
Lieu : Lomé
Cadence : rapide et blitz
4 | 6et7 Février TOGO CHESS FESTIVAL Rondes : 9 i\,{
Lieu : Lomé
s | 1z se CHAMPIONNAT Ezig';‘;e 'gdasmue *
14 Mars NATIONAL INDIVIDUEL . T,
Lieu : Lomé
8.9.10et 11 Cadence : classique
6 Avril LOME CHESS CHALLENGE Rondes : 9 *
vri . .
Lieu : Lome
; 3 Aviil CHAMPIONNAT NATIONAL SCOLAIRE ;2‘;32? '72 x 13
INDIVIDUEL U 16 . i
Lieu : Lome
Cadence : Classique
8 23,24 ‘?[ 2 COUPE DE L’INDEPENDANCE Rondes : 7 *
Avril . .
Lieu : Lomé
Cadence : 2 x 25 min
9 15 Mai OPEN RAPIDE D’ATAKPAME Rondes : 7 *
Lieu : Atakpamé
15. 16 et 17 Cadence : classique
10 . TOURNOI OPEN KONDO Rondes : 7 *
Juillet .
Lieu : Kara
1| 242526 COUPE DU PRESIDENT DE LA gzifi'ze 'gdaSS‘q“e > ¢
Juillet REPUBLIQUE S
Lieu : Lome
12 | lau 15 Aoit OLYMPIADE D’ECHECS DE 2020 Lieu : Moscou, Russie
27.28 et 29 Cadence : classique
13 Aoit CHAMPIONNAT NATIONAL DES CLUBS R.ondes 27 S,A(
Lieu : Lomé
Cadence : 2 x 15 min
14 | 11 Septembre OPEN RAPIDE DE DEREBOUA Rondes : 7 i\\(
Lieu : Sotouboua
Cadence : 2 x 15 min
15 02 Octobre OPEN RAPIDE DE DAPAONG Rondes : 7 *
Lieu : Dapaong
TOURNOI DE QUALIFICATION - Cadence : 2 x 30 min
16 23 Octobre CHAMPIONNAT NATIONAL JUNIOR U20 Rondes : 7
INDIVIDUEL Lieu : Chaque ville
Cadence : 2 x 30 min
17 | 06 Novembre CHAMPIONNAT NATIONAL FEMININ Rondes : 7 *
Lieu : Lomé
17. 18 et 19 Cadence : classique
18 ’, CHAMPIONNAT NATIONAL JUNIOR U 20 Rondes : 7 “,A:{
Décembre . .
Lieu : Lome
19 | 25 Décembre CHRISTMAS BLITZ NB : A l'initiative des clubs
Cérémonie de présentation du podium du Togo
20 | 26 Décembre TOGO CHESS AWARDS Cht?ss T?}lr, de récompense des meilleu_rs acteurs
du jeu d’échecs au Togo, et de reconnaissance
aux Sponsors

NB : Ce calendrier pourra étre modifi¢, ou complété au fil du temps

*

Tournoi faisant partie du Togo Chess Tour (TCT)




ANNEX



THE 2021 NATIONAL CHAMPIONSHIP

1 A

Le Champion BALLEBAKO Kokou recevant son trophée de la part du Représen[;mt de Madame le Ministre des Spor isirs,
Monsieur ALLINGUE Alak-Rou

A gauche AMEGA-DZAKA Komi 1" ex ; BALLEBAKO Kokou le champion et a droite EGBE Thierry pour la 3¢ place







PHOTOS/SCHOOL INSTRUCTORS TRAINING AT KEVE/AVE1 MUNICIPALITY

Last day learning how to use chess clock and the Closing ceremony

10
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INTERNATIONAL EVENTS

Tournament selection 2021 AYCC U18 Open, 2021 AYCC U18 Girls, 2021 AYCC U16 Open, 2021 AYCC Want complel Tournament selection 2021 AYCC U18 Open, 2021 AYCC U18 Girls, 2021 AVCC U16 Open, 2021 AYCC
U16 Girls, 2021 AYCC U14 Open, 2021 AYCC U14 Girls, 2021 AYCC U12 Open, Wl'itll'\g?_ U16 Girls, 2027 AYCC U14 Open, 2021 AYCC U14 Girls, 2027 AYCC U12 Open,
2021 AYCC UT2 Girls, 2021 AYCC U10 Open, 2021 AYCC U10 Girls, 2021 AYCC 2021 AYCC U12 Girls, 2021 AYCC U0 Open, 2021 AYCC U10 Girls, 2021 AYCC
U08 Open U08 Open

Links Official Homepage of the Organizer, Link with tournament calendar Links Official Homepage of the Organizer, Link with tournament calendar

Parameters No tournament details, no flags Parameters No tournament detalls, na flags

Overview for team  BOT, EGY, KEN, NGR, RSA, TOG, TUN Overview forteam  BOT, EGY, KEN, NGR. RSA, TOG, TUN

Lists Starting rank, Alphabetical list, Statistics, Alphabetical list all groups, Playing Lists Starting rank, Alphabetical list, Statistics, Alphabetical list all groups, Playing

Board Pairings
Ranking list after

Games
Excel and Print

schedule

Final Ranking crosstable after 9 Rounds, Starting rank crosstable
Rd.1, Rd.2, Rd.3, Rd.4, Rd.5, Rd.6, Rd.7, Rd.8, Rd.9/9, not paired
Rd.1, Rd.2, Rd.3, Rd 4, Rd.5, Rd.6, Rd.7, Rd.8, Rd.9

There are 14 games available for download

Print list, Export to Excel (xisx), Export to PDF-File

Starting rank

=
<

schedule

Final Ranking erosstable after 9 Rounds, Starting rank crosstable

Board Pairings
Ranking list after
Games

Excel and Print

Rd.1, Rd.2, Rel.3, Rd:4, Rd.5, Rl.6, Rel.7, Rd.8, Rd.9
There are 14 games available for download
Print list, Export to Excel (xlsx), Export to PDF-File

Final Ranking after 9 Rounds

Rd.1, Rd.2, Rd.3, Rd 4, Rd.5, Rd.6, Rd.7, Rd.8, Rd.9/9 . not paired

Name FidelD FED Rtg sex Typ Gr Rk. SNo Name Typ sex Gr FED Rtg Pts. TB1 TB2 TB3 TB4 Rpn K rtge/-
Okeke Issac 8508526 NGR 2135 uis 1 1 I I Okeke Issac u1s NGR 2135 80 00 365 460 7 1956 8 40 68
Tamer Ahmed 10621199 EGY 2024  U18 2 3 g GeorgeSamir David U18 EGY 2017 65 00 335 445 6 1721740 -108
George Samir David 10657789 EGY 2017 uia 3 2 = CM Tamer Ahmed uis EGY 2024 60 05 370 485 5 1776 940 -464
Sebetlela Gaasite 11318716 BOT 1730 uia 4 4 - Sebetlela Gaasite u18 BOT 1730 60 05 320 410 5 1644 6 40 12,0
Mcligeyo Robert 10814647 KEN 1687 uig 5 5 - Mcligeyo Robert ue KEN 1687 55 05 345 435 3 1642 7 40 -6,0
Mwabu Timothy 10805796 KEN 1677 u18 6 9 E Schroeder Daniel us RSA 1384 55 05 315 410 4 1590 640 452
Ben Abbes Ayoub 5519888 TUN 1491 U1 7 8 b= Le Roux Emile uis RSA 1431 50 00 345 435 4 1629640 492
Le Roux Emile 14334879 RSA 1431 uis 8 6 - Mwabu Timathy u1s KEN 1677 50 00 330 425 5 1559 6 40 18,0
Schroeder Daniel 14334917 RSA 1384 i s 7 &2 Ben Abbes Ayoub 18 TUN 1491 50 00 290 385 3 1442 540 -12,0
Murimi Brian 10827420 KEN 1307 uig 10 14 - Pascal Kiptoo us KEN 035 00 310 385 2 13256
Ayena Yaovi Serge 21201994 TOG 0 u1s 1 10 — Murimi Brian uis KEN 1307 35 00 300 375 3 1396640 -200
Korir Samuel 10827218 KEN 0 U18 12 13 BB Nyamao Byron uis KEN 035 00 295 385 2 13666
Nyamao Byron 10821503 KEN 0 uia IERREN | Korir Samuel u1s KEN 020 10 270 340 1 10025
Pascal Kiptoo 10824286 KEN 0 u18 1w o B= Ayena Yaovi Serge U8 TOG 020 00 245 320 0 5084

Tournament selection Open , Rapid U16, Rapid U10, Blitz Open Tournament selection Standard Open . Rapid U16, Rapid U10, Blitz Open

e § e =

Lists rank. Alphsbetical list. Statistics. Alphabetical list all groups, Playing Lists

Starting
sehedule
Final Ranking crosstable after 7 Rounds, Starting rank crosstable
Board Pairings Ret1, RA2, Rd3, RdA RAS, RA.6, RAT/7 , not paired
Ranking list after  Rd.7, Rd.2, Rd.3, R4, RS, Rd.6 Ra.7

There sre 57 games available for downtoad
Print list, Export to Excel (xisx), Export to PDF-

os
Excel and Print e

Starting rank
No.

Name
1 Il M Onokpite Kennedy
2 S M Hastord John Kojo

2 SR Adu-Poku Kwabena 12600598 GHA 1966
4 i CM Mensah Joseph Jamena 12600407 GHA 1887
5 Anhwere Bermara 12600580 GHA 1877
6 Ameku PRillp Elikem 12600326 GHA 1870
7 Ofowino Toritsemuws 8504377 NGR 1863 w
8 €M Adu Jnr Lionel 12600750 GHA 1833
9 Fomevor Cephas Clinton 12601330 GHA 1818
10 Ameku David 12601179 GHA 1778
n Akpa Prince 12602531 GHA 1749
12 Adusmah David Kofi 12601381 GHA 1743
3 Bonsu Kwadwo mpa 12600172 GHA 1719
" M Thompson Edward Nii Lamptey 12600113 GHA 1704
D) Egbe Koss! Thierry. 21201510 7

16 Mils-Pappoe Bengamin Adoayi 12600792 G

7 c Edward 12600385 GHA

% Anim-Addo George. 12601241 GHA

Koney Nil Koney-Kwaku
Tsatsu Amoid
Hushie Carfton

22 Frempong-Smart Daniel 12601659 GHA 1552
2 Adanu Richsrd Kofi Mawuena 12601713 GHA 1544
24 Arko-Dadzie George Kweku 12600156 GHA 1508
25 Kokoti Pecez 12601101 GHA 1494
2 Victor M. Nyepon 22600299 LBR 1415
27 Ballebako Kokou Difendramakada Jacques 21201390 TOG 1406
2 Lawrence Ayim 12602930 GHA 1389

Maswell Kwast Kporxah

EHHIRHHHIAIFHHHHHHHHHHRHHHHHHHZHA

20 Tondoh Charles Raymond Appish
3 Semeko Lumen Paco
2 Benson Maud w
23 Abaio Edward
" Angua-Mante Goatrey 12603015 FID 0
o 9
n[tne @D
;. About News
0 Olympiad

TEAM
Togo B=

B Division4 ™ 1365 Average Rating

STANDINGS

0O 0

Board 1 Board 2
Strovsky Tchouka Yakini
Mikhail
<
RATING RATING
1939 1600

FIDE PROFILE FIDE PROFILE

neEs L T~

‘Starting rank. Alphabetical list, STatistics. Alphabetical ist all groups, Playing
schedule

Final Ranking crosstable after 7 Rounds, Starting rank crosstable.
Board Pairings R, Rel.2, Re.3, Rd.A. RS, RA.6, RA.7/7 . not paired

Ranking listafter el Rd.2. R.3. R4 Rd.S, Rd6 Rd.7

There are 87 games available for downios

Games ad
Excel and Print Print list, Export to Excel (xisx), Expert 1o PDF-File

Final Ranking after 7 Rounds
Rk. SNo Name

1 B W € Onokpite Kennedy

7 BH  Ofowino Torsemuws
s EEem

™

T8l B2 TEX

o
o

Fomevor Cephas Clinton
Ameku Phiip Biikem

Akpa Prince.

Anhwere Bemard

Adu s Lionel

Ballebako Kokou Difendramakads Jacques

o™

0
vl

Malls-Pappoe Benjamin Adoay!
Sosu Edward

Egbe Kossi Thiery

Adanu Richard Kofi Mawuena
Lawrence Ayim
Frempong-Smart Daniel
Thempsan Ecward Nii Lamptey
Semeko Lumen Paco

Tsatsu Amold

Ababio Edward

2

Benson Maud
Kokoti Perez

Koney Nii Koney-Kwaku

Bonsu Kwsdwo Owusu Bempa
Maxwell Kwasi Kporah

Tandoh Charles Raymona Appiah

%

1508

Arko-Dadzie George Kweku

Schedule  Teams  Standings  Partners

- 0o 0

Board 3

Edoh Ama

Board 4
Pakpali
Magnim Celine
Victoire

Board s
Egbe Kossi
Thierry

Board 5
De Souza
Ivana Claudia
Eyram

RATING
1000

RATING
1000

FIDE PROFILE

RATING
1532

FIDE PROFILE

RATING
1117

FIDE PROFILE

FIDE PROFILE

NTUVITATAANL A NAAL -
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LOCAL EVENTS AND CLUB ACTIVITIES

Tournoi d'echecs !l

— Maquis le Parisie
Face Cour daE_Fel Lomé,
route CEET Cacaveli

Participation :
Pour les membres
du Club

Pour les non-membres

du Club

d4+.b8 Check Mate 11!

-x' Wt 10 gate) el
o A e %

Cadence classique
2x60 min
7 Rounds
Homologué FIDE
Prix : <
1¢ 30 000 Fcfa

2¢ 20 000 Fcfa (O+228 9030 3878 /
3° 10 000 Fcfa EiLesca
Fédération Togolaise des Echecs.

4¢ - 5¢ 5 000 Fcfa

Open Mensuel d‘Lhecs de Lomé
540 édition Retpect oo geses tamres

50.000,FCFA de prix
garanti

.

Participation: _1.000F

© 7 spice & coté de béluga (rue de Focam) , Cadence: 7 rondes
@@ +2289001 61 31/9006 3509 2*15min

12h4s’

reunion fechnique
13h

début des parties

SPORT s L TOMS

MAGAZINE JiUX! DCHIC
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o APPENDIX D — REPORT ON FUNDING

NATIONAL CHESS FEDERATION (NCF): TOGO

CONTINENT: Africa
DEVELOPMENT LEVEL: 5
Please complete ALL requested fields in this report.

1. Programme/Project Name:

Programme de Développement des Clubs et Initiatives Scolaires 2021 (PDCIS 2021) /
Program of Development of Clubs and Initiatives in Schools 2021 (PDCIS 2021)

2. Programme/Project Dates:

April 2021 to January 2022

3. Summary of Project Outcomes:

Consolidation of the initiatives started in 2020;

12 new Chess in schools Instructors formed;

3 New talents, young players, promoted ;

Participation in three international online tournaments (FIDE Online Olympiad, AIDEF Online
tournament, Queens Festival);

Promotion of online competitions;

1 seminars organized for Schools Instructors for schools sports teachers at KEVE/AVE1
Community;

From 27 rated players, 11 new rated players for a total of 38 rated players;

More visibility with the Website of the Federation;

i. New strategic partners among which we have Togo sport authorities.

o 0 oTw

B (]

o m

4. Breakdown of Funding Usage (Please provide supporting documents as far as possible):



APPENDIX D — REPORT ON FUNDING

| ACTIVITIES AND COMPETITIONS SUPPORT INDICATORS ANALYSIS
NUMBER OR AMOUNTS
DESIGNATION OF COMPETITIONS AND ACTIVITIES QUANTITY OBSERVATION (USD)
Our participation in the 2022 TEMA Classic and Blitz Tournaments . Sponsorship to our delagates 3 $ 745
(January 2022 TEMA /Ghana) Players
Our participation in the 2021 African Youth Chess Championship - 2 Sponsorship to our delagates 1 $ 464
U18 Open (Septembre 2021 Accra/Ghana) Player+1official
LOME MONTHLY OPEN (August/November/December/January) 4|Prizes $ 441
TOGO NATIONAL CLASSIC CHAMPIONSHIP 2021 1|Prizes and organization $ 1453
ACQUISITION OF ONE ADDITIONAL NEW COMPUTER FOR THE 1 $ 428
FEDERATION Investment
Our participation in the 2021FIDE on line Women's festival and 5 Supporting transport fees for $ 278
2021 Online Chess Olympiad players
ESTABLISHMENT OF TOGO CHESS SOCIAL COMMISSION 1 $ 129
6 Monthly Social Financial Aid $ 110
SOCIAL COMMISSION ACTIVITIES (Thierry EGBE)
TRAINING SEMINARY AND EQUIPMENT OF SCHOOLS INSTRUCTORS,/ AND 12Chess in education teachers $ 1070
MONITORING AND EVALUATION IN AVE 1 MUNICIPALITY
TOTAL AMOUNTS $ 5119
5. Any funds not yet used? Yes No _ X__

6. Lessons Learned/Future Improvements:

As in 2020, COVID-19 also negatively affected 2021. The government of TOGO, like some other
governments of countries in the world, has restricted some sports activities, at times, which has resulted in
the disruption of our activities.

Despite this situation, we managed to revive our training program, for Chess in schools instructors, during
three months training, made for sport teachers at KEVE in the AVE1 municipality, after 4 months of total
ban of any sport activity without government authorization.

In 2021, the federation took advantage of some online activities, including tournaments organised in the
sub-region and worldwide: The second online Olympiad organised by FIDE, the Francophonie online
tournament organised by AIDEF ...and online training seminars for our coaches.

From this experience, it is clear to us that we have to invest a lot in online activities for which we encounter
many problems due to lack of adequate equipment and space where our players could have a good
internet connection.

On behalf of Togo Chess Federation Date: 24" January 2022

The General Treasurer
Koffi BOTSOE
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