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ANDORRA FIDE FUNDING REPORT 
25th JANUARY 2023 
APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): ANDORRA 
CONTINENT: EUROPE 
DEVELOPMENT LEVEL: 3 
PERIOD: 2019‐2024 
 
1. PROGRAMME/PROJECT TITLE 

“Programa d’Escacs Escolar” (Chess in Schools Program) 

 

2. PROGRAMME/PROJECT/EVENT DESCRIPTION 

Chess  lessons  in  Andorran  schools  have  significantly  changed  in  the  last  years  following  the 

guidelines proposed by the Ministry of Sport. 

The  main  changes  started  in  the  2007‐2008  academic  year.  At  that  time,  the  Andorra  Chess 

Federation  (FEVA)  had  three  full‐time  teachers  and worked  in  21  education  centres  belonging  to 

three educational  systems. A balance was maintained between  chess  lessons  in  school hours and 

after school hours, the latter being slightly higher.  

The Ministry of Sport suggested a clearer separation  for chess  lectures given during school hours, 

since  those  fell under  the competence of  the Ministry of Education. We were  requested  to  reach 

agreements with the three educational systems to assume the necessary competences to carry out 

these lessons. 

Then the FEVA started the proceedings to validate its “Programa d’Escacs Escolar” (“Chess in Schools 

Program”)  with  the  three  educational  systems  coexisting  in  the  country  (Andorran,  Spanish  and 

French) with the aim of regularizing the situation at the request of the Ministry of Sport. 

As  a  result,  the  FEVA  started  to  modify  its  criteria.  In  the  following  academic  years,  chess  was 

gradually introduced into the school timetable in those schools that requested it, and year after year 

the number of extracurricular classes has been reduced.  

We  have  finally  arrived  at  the  current  situation.  In  the  school  year  2021/22  all  chess  classes  in 

Andorra's  primary  schools  will  take  place  during  school  hours.  The  aim  of  the  project  is  to 

consolidate the percentage of the total school population. 

We  are  working  together  with  the Ministry  of  Education  to  reach  100%  of  primary  schools. We 

currently teach chess in 20 different schools with students between the ages of 6 and 12. 

Keep in mind that Andorra only has a total of 23 primary schools and the total number of students is 

only 4,110 for a total population of 79,535 (data 2021). 

 

This year we can add a new point to our objectives because with the agreement of the Ministry we 

will start new training courses aimed at teachers of infantile and primary education, to use Chess as 

an educational resource in the early years. 

 

3. PROGRAMME/PROJECT PERIOD 

The period of the program will be a transitional evolution of the project over 5 school years, 2019‐

20; 2020‐21; 2021‐22; 2022‐23 & 2023‐24. 

 

This period is the same that will be signed by agreement with our Ministry of Education. 
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4. PROGRAMME/PROJECT BUDGET 

The total budget amount for one year school project is 85.616,26 €, for this 2022. 
 
This amount covers the total amount for one year (three chess teachers of the project) and social 
expenses. Our teachers work side by side with the school primary teachers, with the same schedule 
and responsibilities. 
 
Our agreement with our government (education ministry) covers only 79.992,00 €. That official 
agreement was signed for 4 years and can’t be changed until 2023‐24 school year. 

 
5. PROGRAMME/PROJECT OUTCOMES OR DELIVERABLES 

The target of the project is to achieve the 100 % of the total primary school public population. 

Please  keep  in mind  that  the objective  of  the  project  does not  coincide,  in many  cases, with  the 

proposed KPIs. It is a school project designed to maintain, and increase, if possible, the scope of our 

school project, with chess as an educational tool, and therefore without direct sports objectives. 

There is also, a bilateral commission between Education and our federation to improve and follow 

the  program,  with  the  final  goals  of  standardization  over  all  our  schools  and  future  official 

evaluation of the students. 

 
6. PROGRAMME/PROJECT INFORMATION/EVOLUTION 

 

  2018‐2019  2019‐20  2020‐21  2021‐22  2022‐23 

Andorra Total Primary 
Schools 

23  23  23  23  23 

CIS participants (1)  18  18 19 20  20

Total weekly hours  79  82  80  75  81 

Total number of 
students 

2138  2231  2250  2492  2454 

 

(1) It has now been possible to cover practically all schools in the country. Only three schools have 
so far refused to join the program. The federation is working to achieve this in the future. 

This  year  we  have  been  able  to  recover  the  Individual  School  Championship  (u8,  u10,  u12),  the 

Christmas  School  Festival  (u8,  u10,  u12)  and  for  the  first  time  we  have  organized  a  School 

Championship for secondary school students, an initiative of the Andorran School. The tournament 

was a success with more than 100 participants and will be organized again in 2023. 

Through the Ministry of Education, a training course for teachers has also been carried out by GM 

and FIDE Trainer Oscar de la Riva, coordinator of the "Chess in Schools Program". 

 

 



  

3 
 

ANDORRA FIDE FUNDING REPORT 
25th JANUARY 2023 
APPENDIX D – REPORT ON FUNDING 

 

Links to the FEVA website with information about the activities carried out: 

 Individual School Tournament (u8, u10, u12): https://www.escacsandorra.com/2022/05/21/xv‐

torneig‐escolar‐de‐la‐massana/ 

 

  I inter‐school secondary tournament: https://www.escacsandorra.com/2022/05/24/i‐torneig‐

interescolar‐easesc‐2022/ 

 

 Christmas School Festival (u8, u10, u12): https://www.escacsandorra.com/2022/12/18/19e‐festival‐

escolar‐de‐nadal‐descaldes/ 

 

 

 
__________________________ 

Francesc Rechi Pérez, president 

Federació d’Escacs Valls d’Andorra 
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NATIONAL CHESS FEDERATION (NCF): ANDORRA 
CONTINENT: EUROPE 
DEVELOPMENT LEVEL: 3 
PERIOD: 2019-2024 
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 
result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 
Actual values of the KPIs need to be completed for each KPI identified. 

 
KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number 
of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the 
Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events, 
etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups 
(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at 
least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess 
impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation 
and FIDE support. This should include mainstream and social media. It is important that chess activites 
are highlighted so persons within the wider communities understand the value of chess and the role of 
FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts 
of federations to engage other partners in the support of their mandate so as to build increased 
sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 
are listed in the table below. 

 
1 https://kpi.org/KPI-Basics 
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2 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 
period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

• Female 
• All 

 

• 5 
• 38 

 

• 6 
• 40 

 

• 8 
• 42 

 

Not related with our project. 

Active players on FIDE List 

• Female 
• All 

 

• 19 
• 164 

 

• 20 
• 165 

 

• 21 
• 167 

 

Not related with our project. 

Certified Arbiters-Active 

• Female 
• All  

 

• 1 
• 3 

 

• 2 
• 5 

 

• 1 
• 3 

 

Not related with our project. 

Certified Trainers-Active 

• Female 
• All 

 

• 2 
• 12 

 

• 3 
• 14 

 

• 2 
• 12 

 

Not related with our project. 

Average rating of top 10 players 

• Female 
• All 

 

• 1472 
• 2335 

 

• 1472 
• 2335 

 

• 1523 
• 2322 

 

Not related with our project. 

FIDE-rated tournaments organised 

• Classic 
• Hybrid 
• Blitz 
• Rapid 

 

• 1 
• 0 
• 1 
• 2 

 

• 1 
• 0 
• 1 
• 2 

 

• 1 
• 0 
• 1 
• 2 

 

Not related with our project. 

Other tournaments-Participation 

• Online/Hybrid events 
• Local events 
• International chess 

tournaments 

 

• 50 
• 40 
• 40 

 

• 50 
• 40 
• 40 

 

• 20 
• 40 
• 40 

 

Not related with our project. 

Affiliated clubs 2 2 2 Not related with our project. 

SOCIAL/SPECIAL     
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(1) Due to lack of resources, we do not check social networks at this level. Currently we have over 
2000 subscribers between Twitter (@escacsandorra), Facebook (escacsandorra), Instagram 
(escacsandorra), Youtube (escacsandorra), Flickr (feva) and Twitch (escacsandorra). 

 

On behalf of FEDERATION 

 

_______________________ 

Francesc Rechi, Andorra Chess Federation president 

Date: 31/01/2023 

Programmes : Education     

Participants in each program 2509 2700 2492 KPI for the project. 

100% of the school population 
between 6 to 10 years. 

PROMOTION     

  Positive or neutral coverage in:    
• Mainstream media 
• Social Media/Websites 
• Other 

 

Not available 

 

Not available 

 

 

 

Social Media information (1) 

PARTNERSHIPS     

Chess sponsors 4 4 4 Not related with the project. 

Other Strategic Partners e.g. NOC, 
Media, government organisations, 
NGOs 

 

1 

 

1 

 

1 

 

Members of our NOC. 

OTHER     

% Total primary public schools with 
Chess in the official program 

  90 % 100 % 90 % --- 
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NATIONAL CHESS FEDERATION (NCF): FEDERACIÓ D’ESCACS VALLS D’ANDORRA 

CONTINENT: EUROPE 

DEVELOPMENT LEVEL: 3 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

“Programa d’Escacs Escolar” (Chess in Schools Program). 

 
2. Programme/Project Dates:  

The period of the program will be a transitional evolution of the project over 5 school years, 
2019‐20; 2020‐21; 2021‐22; 2022‐23 & 2023‐24. 
This period is the same that will be signed by agreement with our Ministry of Education.

 
3. Summary of Project Outcomes: 

The target of the project was to consolidate the percentage of the total school population. 
At this moment our Government covers about the 80% of this budget, if we don’t have access 
to the funding help we will run on a high risk of recession of the program. 
Please keep in mind that the objective of the project does not coincide, in many cases, with the 
proposed KPIs. It is a school project designed to maintain, and increase if possible, the scope of 
our  school  project,  with  chess  as  an  educational  tool,  and  therefore  without  direct  sports 
objectives. 
Past  year  we  have  signed  (transitional  because  we  have  to  resign  in  next  year  only  with 
Education)  an official  agreement  between  the  Sport Ministry,  Education Ministry  and us  to 
formalize Chess as Educational Tool. 
The  Chess  in  Andorran  schools  is  included  on  the  Mathematics  area  and  all  sessions  are 
performed by our teachers with the collaboration of the class teacher. 
There is also, a bilateral commission between Education and our federation to  improve and 
follow the program, with the final goals of standardization over all of our schools and future 
official evaluation of the students. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Total funding received 2022: 4.700,48 EUR 
 
All the funding received was used to help on Chess in School Project. 
The total amount of this accounting item is highlighted on the following table from our budget. 
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5. Any funds not yet used? Yes _____    No   __X___   

         

6. Lessons Learned/Future Improvements: 

New objectives (from the previous reports): 
Achieve 100% of the primary schools of the Country. For this school year we achieved 87%. 
Achieve that Chess in School will be a mandatory educational tool for all students between six 
to ten years. 

On behalf of FEDERATION 

 

_______________________ 

Francesc Rechi, Andorra Chess Federation president    Date: 25/01/2023 
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