
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
NATIONAL CHESS FEDERATION (NCF):  
CONTINENT:  
DEVELOPMENT LEVEL:  
PERIOD:  
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 

beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 

values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 

into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 

required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 

reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 

Actual values of the KPIs need to be completed for each KPI identified. 

KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 

players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number 

of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the 

Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events, 

etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 

FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups 

(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at 

least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess 

impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation 

and FIDE support. This should include mainstream and social media. It is important that chess activites 

are highlighted so persons within the wider communities understand the value of chess and the role of 

FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 

Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts 

of federations to engage other partners in the support of their mandate so as to build increased 

sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 

are listed in the table below. 

 

1  https://kpi.org/KPI-Basics 
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2  NCF to populate these fields with the current values of each KPI as at the beginning of the 
programme/project period. 

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period 

Actual 

Comments 

CORE 

Active FIDE-rated players 

• Female

• All

70 

597 

100 

700 

  806 

 6600 

Active players on FIDE List 

• Female

• All

77 

623 
100 

700 

89 

833 

Certified Arbiters-Active 

• Female

• All 

4 

39 

5 

40 
4 

47 

Certified Trainers-Active 

• Female

• All

1 

30 

1 

30 

4 

105 

Average rating of top 10 players 

• Female

• All

1875 

2447 

1900 

2480 

2095 

2476 

FIDE-rated tournaments organised 

• Classic

• Hybrid

• Blitz

• Rapid

30 

0 

5 

5 

50 

0 

10 

10 

60 

 0 

15 

10 

Other tournaments-Participation 

• Online/Hybrid events

• Local events

• International chess

tournaments

2 

5 

5 

2 

10 

8 

0 

15 

8 

Affiliated clubs 80 90 90 

SOCIAL/SPECIAL 
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On behalf of FEDERATION 

ALEJANDRA DIAZ SEPULVEDA 

_______________________ 

President  

CHILE 

Date: Feb 9th 2022 

Programmes  

(Females, Education, Prisons, 

refugees etc…) 

1 1 1  

Participants in each programme 10 15 15  

PROMOTION     

  Positive or neutral coverage in:    

• Mainstream media 

• Social Media/Websites 

• Other 

 

1 

1 

1 

 

2 

2 

2 

 

2 

2 

0 

 

PARTNERSHIPS     

Chess sponsors 3 5 2  

Other Strategic Partners e.g. NOC, 

Media, government organisations, 

NGOs 

2 3 2  

OTHER     

Please feel free to specify any other 

KPI that may be important to the 

operations of the federation  
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF):  

CONTINENT: 

DEVELOPMENT LEVEL: 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Chess development in CHILE  

 
2. Programme/Project Dates:  

June – December 2022 

 
3. Summary of Project Outcomes: 

Detailed in annexed documentation. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Detailed in annexed documentation. 

 
5. Any funds not yet used? Yes _____    No   ___X__           

If No, please provide reasons and details on how and when the funds will be utilised: 

All the funds were used. 

6. Lessons Learned/Future Improvements: 

Great support for new competitions (National Rapid & Blitz, National Clubs competition) and support 
for participation in Panam and Sout American Youth competitions. 

 

On behalf of FEDERATION 

 

ALEJANDRA DIAZ SEPULVEDA 
Chilean President Chess Federation                                                                         Date:  Feb, 9th 2022 

ALEJANDRA 
ANDREA DIAZ 
SEPULVEDA

Firmado digitalmente por 
ALEJANDRA ANDREA DIAZ 
SEPULVEDA 
Fecha: 2023.02.21 19:17:40 
-03'00'



Federación de Ajedrez de Chile 

FIDE Fed Funding Proyect 2022 

Final Report 

Santiago, February 8th 2022 
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I.- Abstract. 

This report corresponds to the summary of the project established by FIDE and the 

Chilean Chess Federation in September 2022, where FIDE has delivered the amount of USD 

5,000 (five thousand dollars) for the development of a program of events and activities to be 

executed by the Chilean Chess federation. 

 

This document presents the initial program, a detail of the events and the summary of 

the planning established and its execution, with the report of the expenses incurred and their 

corresponding document backups. 
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II.- Background 

The first project was established during the past visit to Chile of FIDE President Arkady 

Dvorkovich during the month of July 2019, where different meetings were held in conjunction 

with the Board of the Chilean Chess Federation with organizations of the Government of Chile 

related to sport and culture. 

 

 

 

 

 

 

 

 

 

 

 

 Arkady Dvorkovich (FIDE President) and Damaris Abarca (AJEFECH President) – 07/29/2019 

In August 2019, the approval of the project between FIDE and the Chilean Chess 

Federation was confirmed, where FIDE committed the contribution of USD 10,000 to the 

Chilean Federation to carry out different activities and meetings focused on promoting and 

disseminating the Chess. 

  Almost three years after the first FIDE founding project was executed with the Chilean 

Chess Federation a new approval for funding was established now for USD 5,000, also to carry 

out different activities focused on promoting and develop Chess in the country.   
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III.- Receipt of funds 

The money was received from FIDE on May 26th, 2022 with an amount of USD 5,000  

(five thousand dollars) which are reflected in the following bank detail document: 
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The final receipt was 5,000 USD equivalent in national currency (CLP) to $ 4,085,000 

Exchange rate used on May 2022: 1 USD = 817 CLP   
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IV.- Initial schedule and budget. 

The budget of activities was carried out according to the following summary: 

 

 

 

 

Chilean National Rapid & Blitz Tournaments 

Remuneration        796 USD 

Total                       : 796 USD 

 

Chilean National Teams Clubs 2022: 

Remuneration       551 USD 

Prizes             307 USD 

Logistics                   822 USD 

Total    : 1.680 USD 

 

Chilean Pan American Youth 2022 Participation: 

Air Tickets    1.130 USD 

 

Total   : 1.130 USD 

 

Chilean South American Youth 2022 Participation: 

Air Tickets       1.150 USD 

Trainer                245 USD 

Total   :    1.395 USD 

 

 

Total: 5.000 USD 
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VIII.- Activities report. 

1.- Chilean National Rapid & Blitz Tournaments 

Dates: 18/07/2022 – 19/07/2022 

Web link:  

https://www.ajefech.cl/index.php/campeonatos/689-nacionales-de-ajedrez-rapido-y-

blitz-2022 

Payment realized  : $650.000 CLP equals to 796 USD 

Amount reported to FIDE :  796 USD. 

Description: The first Rapid & Blitz Nationals tournaments were organized by the 

Chilean Chess Federation for the first time in a similar format used by FIDE in the World Rapid 

& Blitz competitions. A total of 35 players among GMs, IMs, national Junior and Youth 

champions and invited players participated in the competitions for 2 days.  

Participants: 35 players 

Remunerations: 

1.- I.O. Jorge Egger Mancilla  CLP 250.000  USD 306 

2.- I.A. Francisco Pizarro Soza  CLP 150.000  USD 184 

3.- I.A. Jorge Valenzuela Quezada CLP 150.000  USD 184 

4.- N.A. Pablo Torres Chávez  CLP 100.000  USD 122 

Total :         USD 796 

 

 

 

 

 

 

 

 

 

 

 

https://www.ajefech.cl/index.php/campeonatos/689-nacionales-de-ajedrez-rapido-y-blitz-2022
https://www.ajefech.cl/index.php/campeonatos/689-nacionales-de-ajedrez-rapido-y-blitz-2022
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2.- Chilean national teams Clubs 2022 

Dates: 05/11/2022 – 06/11/2022 

Web link:  

https://www.ajefech.cl/index.php/campeonatos/708-nacional-de-clubes-ajefech-

2022 

Payment realized  : $1.372.425 CLP equals to 1.680 USD 

Amount reported to FIDE :  1.680 USD. 

Description: The 2022 National Club Teams Championship event organized by the 

Chilean Chess Federation was this one focused on Chilean Chess Clubs (affiliated to the Chilean 

Chess Federation). 30 teams from different Chilean cities took part in this unique event that 

congregated more than 150 players.  

The tournament format was scheduled in 7 rounds played in 2 days. Each team was 

composed by 4 players but at least 1 of them had to be a female player.  

Participants:  150 players 

Remuneration: 

1.- I.A. Francisco Pizarro Soza  CLP 200.000  USD 245 

2.- F.A. Jorge Valenzuela Quezada CLP 150.000  USD 184 

3.- N.A. Pablo Torres Chávez  CLP 100.000  USD 122 

Coofee Service: 

1.-      Coofee Break service 2 days  CLP 190.000  USD 233 

2.-      Catering    CLP 175.000  USD 214 

Implementation: 

1. Tables and tablecloths   CLP  306.425           USD 375 

Prizes: 

1.- Mundo Trofeos   CLP 251.000  USD 307  

TOTAL:        USD 1.680  

https://www.ajefech.cl/index.php/campeonatos/708-nacional-de-clubes-ajefech-2022
https://www.ajefech.cl/index.php/campeonatos/708-nacional-de-clubes-ajefech-2022
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3.- Pan American Youth 2022, Montevideo - Uruguay 

Dates: 25/06/2022 – 02/07/2022 

Web link: https://www.ajefech.cl/index.php/17-competenciasinternacionales/688-

panamericano-de-la-juventud-2022 

Payment realized: $4.174.605 CLP equals to 5.110 USD. 

Amount reported to FIDE:  1.130 USD . 

Description: The 2022 Pan American youth tournament was played in Montevideo, 

Uruguay, from June 25th to July 2th.  Chile took participation with a full official delegation of 

26 players, 12 of them and 1 trainer benefited from the FIDE Funding program.   

Air Tickets: 

1. Air tickets SCL – Montevideo – SCL CLP 4.174.605  5.110 USD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ajefech.cl/index.php/17-competenciasinternacionales/688-panamericano-de-la-juventud-2022
https://www.ajefech.cl/index.php/17-competenciasinternacionales/688-panamericano-de-la-juventud-2022
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4.- South American Youth 2022, Asunción - Paraguay 

Dates: 30/11/2022 – 06/12/2022 

Web link: https://www.ajefech.cl/index.php/17-competenciasinternacionales/698-

sudamericano-de-ajedrez-de-la-juventud-2022  

Payment realized: $6.000.710 CLP equals to 7.345 USD. 

Amount reported to FIDE:  1.395 USD . 

Description: The 2022 south American youth tournament was played in Asunción, 

Paraguay, from November 30th to December 6th.  Chile took participation with a full official 

delegation of 31 players, 12 of them and 1 trainer benefited from the FIDE Funding program.   

Trainer Remuneration 

1.- FM Eduardo Arancibia   CLP 200.000   245 USD 

Air Tickets: 

2. Air tickets SCL – Asunción – SCL CLP 5.800.710  7.100 USD 
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IX.- General Conclusions 

The contribution delivered by FIDE was fundamental for the organization of the 

competitions finally benefited by it. It was the third experience to us organizing now over the 

board competitions, and the results were unexpected by the excellent response from the 

Chilean players. 

As federation we grow in the experience of organizing competitions. The general feeling 

from players and organizers was good. 

 

It is expected to have these competitions as regular in the annual calendar.  

 

We thank FIDE for the trust and support provided. 

 

 

 

 

 

ALEJANDRA DÍAZ SEPÚLVEDA 

President 

Chilean Chess Federation - AJEFECH 
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