
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
NATIONAL CHESS FEDERATION (NCF):  
CONTINENT:  
DEVELOPMENT LEVEL:  
PERIOD:  
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an 

intended result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At 

the beginning of the period, the NCF is expected to complete both the Baseline and End of Period-

target values. It is possible that a Federation may not be able to report on a particular KPI and this 

will be taken into consideration at the end of the reporting period. NCFs can also make use of the 

‘Comments’ field as required. The NCF is also allowed to include any additional KPIs that it considers 

to be relevant for reporting purposes. When the NCF is preparing its final report for the end of the 

reporting period, the Actual values of the KPIs need to be completed for each KPI identified. 

 
KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of 

active players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ 

e.g. number of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its 

website or from the Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, 

technical officials events, etc… 

Social/Special: These examine the engagement in additional programmes related to the work of 

other FIDE Commissions and their priorities. These include: females, kids/chess in education, 

vulnerable groups (refugees, people with special needs, chess in prisons etc.). Federations are 

encouraged to engage in at least one such programme. This KPI allows federations to fulfil the 

horizontal goals of FIDE as chess impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the 

federation and FIDE support. This should include mainstream and social media. It is important that 

chess activites are highlighted so persons within the wider communities understand the value of 

chess and the role of FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the 

federation. Strategic partners can include other government agencies, NGOS, media outlets. This KPI 

tracks the efforts of federations to engage other partners in the support of their mandate so as to 

build increased sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The 

KPIs are listed in the table below. 

 

 
1 https://kpi.org/KPI-Basics 
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Key Performance Indicators 
(KPIs) 

Baseline- 
2022 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

• Female 

• All 

25 

248 

40 

350 

21 

 

239 

Returning to OTB chess from a 

long break slow has been a 

slow process for Malawian 

players. 

It is good that CHESSAM is now 

putting in place initiatives to 

promote the game to more 

people in the country via both 

mainstream and digital 

communication channels 

Active players on FIDE List 

• Female 

• All 

 

132 

863 

 

 

200 

 

1000 

 

 

116 

772 

 

Certified Arbiters-Active 

• Female 

• All  

 

2 

9 

 

3 

11 

 

3 

12 

More chess players are getting 

interested in becoming 

arbiters.  

Certified Trainers-Active 

• Female 

• All 

 

 

6 

 

1 

7 

 

2 

8 

  

Average rating of top 10 players 

• Female 

• All 

 

1400 

2033 

 

 

1500 

2200 

 

1371 

2050 

 

Lack of participation in more 

international tournaments to 

improve ratings  

FIDE-rated tournaments 

organised 

• Classic 

• Hybrid 

• Blitz 

• Rapid 

 

3 

3 

11 

5 

 

5 

5 

15 

8 

 

4 

2 

 

10 

Due to inadequate funding, 

most tournaments were rapid 

format to reduce the cost of 

hosting.  
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Other tournaments-Participation 

• Online/Hybrid events 

• Local events 

• International chess 

tournaments 

 

4 

15 

3 

 

8 

20 

5 

 

13 

2 

3 

Due to covid 19 pandemic 

some tournaments were 

hybrid/online.  

Affiliated clubs 47 50   

SOCIAL/SPECIAL     

Programmes  

(Females, Education, Prisons, 

refugees etc…) 

 6 

10 

Female 3 

Education 5 

Due to inadequate funding we 

failed to hold a good number 

of tournaments.  

Participants in each programme - National 

Championship 

Open – 26 / 

Ladies – 13 

- Regional 

tournaments 

– Open 68 

- Ladies 20 

- Juniors - 112 
 

Open – 80 

Ladies – 35 

 

Juniors - 150 

 

Female 25 

Education 200 

 

PROMOTION     

  Positive or neutral coverage in:    

• Mainstream media 

• Social Media/Websites 

• Other 

 80 

120 

 

 

100 

150 

 

1 positive  

2 positives  

3 Banners, posters, 

T shirts,  tags etc.  

Social media the most vibrant 

in 2022. Chess increased 

Facebook engagement and 

created twitter account. 

PARTNERSHIPS    National bank  

Pyxus, Airtel,  Tnm, 

cross road hotel,  

Grand palace hotel,  

Golden peacock 

hotel, Ilala lodge,  

mybucks bank,  

 

Chess sponsors 3 6 Mcs, mra, mybucks 

bank,  Ilala lodge, 

Airtel,  Tnm, 

National bank,  

 

Other Strategic Partners e.g. NOC, 

Media, government organisations, 

NGOs 

5 6 Mcs, moc, mra  

OTHER     
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On behalf of FEDERATION 

 

_______________________ 

Mpilo Mizere, 

President 

Malawi Chess Federation 

Date: 20 January 2023 

Please feel free to specify any 

other KPI that may be important to 

the operations of the federation  
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APPENDIX D 
 
CONTINENT    : Africa  
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INTRODUCTION 

The Chess Association of Malawi (CHESSAM) conducted a number of chess projects and 

events in the 2022 calendar year. This document reports on both FIDE sponsored events and 

projects as well as CHESSAM initiated projects.  

SUMMARY OF PROJECTS/ EVENTS 

FIDE supported Projects/Events 

1. Malawi Open Chess Championship 2022 

Dates: 10 June – 12 June 2022 

Venue: Lingadzi Inn, Lilongwe 

This event was partly financed by the FIDE Open Aid for 2022. The tournament had 

participants from Malawi and Zambia and total number of players was 58. Compared 

to other international tournaments that Malawi hosted in the previous periods, the 

number of international players at this tournament was lower. This can be attributed to 

lower prize structure relative to the cost of travelling to Malawi to participate in the 

tournament. From this, we have learnt that we must increase stakeholder engagement 

so that prize structure for international events should be more attractive to boost 

international participation. 
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2. 2022 African Youth Individual Championship 

Date: 2 July – 10 July, 2022 

Venue: Lusaka, Zambia 

Malawi hosted National Youth Chess Championship in Blantyre and identified 17 girls and 

boys who participated at the 2022 AYICC in Lusaka. This was the first time Malawi sent this 

many players to a tournament in another country.  

  

 

3. 2022 African Chess Championship (AICC) 

Date: 17-25 September, 2022 

Venue: Lagos, Nigeria 

Malawi hosted the 2021 AICC and in which GM Adly Ahmed was champion. In 2022 the event 

took place in Nigeria and CHESSAM sent two players, CM Alfred Chimthere and Desiderata 

Nkhoma to take part. CM Alfred Chimthere achieved a conditional FIDE master title at the 

Chennai Olympiad. CHESSAM took an initiative to support him so that he can get an 

opportunity to reach the threshold rating of 2100 elo. 

 

The lesson learnt is that players need adequate time for training prior to participation at 

international events. CM Alfred Chimthere and Desiderata Nkhoma performed well to an 

extent, but there is still room for development and improvement, especially on preparation. 
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4. CHESSAM Elective AGM 

Date: 15 October, 2022 

Venue: Crossroads Hotel, Lilongwe 

Constitutionally, CHESSAM administration changes every 4 years, and 2022 was the final 

year for the administration and another administration had to be ushered in. With the 

implementation of new sports administration guidelines from Malawi Council for sports, the 

term of an administration shall not be more than 3 years. CHESSAM successfully hosted an 

elective AGM and a new administration was ushered in. PDC funds were partially used  to 

cater logistical costs for this event including publicity and venue arrangements. 

    

 

FUNDING USAGE 

The table below summarises how the $5000 worth of support was used in the 2022 year. 

 

EVENT DATE FUNDS USED 

National Chess Championship 15-19th April 2022 $500 

Malawi Open Chess Championship 

2022 

 

10-12 June 2022 $500 

2022 African Youth Individual 

Championship 

 

2-10 July 2022 $1500 
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2022 African Chess Championship 

Participation 

17-25 September, 2022 $1500 

CHESSAM Elective AGM, 15 October, 2022 $1000 

Olympiad preps, 

Administrative and Office 

Expenditure   

 

 

 

CHESSAM Projects/Events 

1. National Chess Championship 2022 

Date: 15 April – 18 April 2022  

Venue: Grand Palace Hotel, Mzuzu 

This is CHESSAM’s Annual event and is aimed at identifying the National champion as well 

as the team to represent Malawi at international events in 2022, including the Chennai 

Olympiad. 

 
The tournament was patronized by 39 players. This was the first time the National 

Championship took place in Mzuzu, after CHESSAM adopted the circular schedule for 

venues (rotating between Northern, Central and Southern regions of Malawi). 

 

2. National Schools Chess Championship 

Date: 13 May 2022 

Venue: St Andrews High School, Blantyre 

  
 

This tournament was used to select the 17 boys and girls who participated at the 2022 

African Youth Individual Championship in Lusaka, Zambia. 

 

3. School Chess Development Program (On-going) 
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CHESSAM partnered with Alliance One International and Pyxus Agriculture to introduce a 

school chess program aimed at instilling chess knowledge in primary schools in remote 

areas. Chess is being used as a tool for educational transformation as well as a tool that 

reduces the probability of child labor is the locations.  

  

   

 

4. World Chess Olympiad Participation 

Date: 26th July – 9th August 2022 

Venue: Tamil Nadu, Chennai, India 

10 players and 4 officials took part at the 44th FIDE World Olympiad, with financial 

support from FIDE and  Government through Sports Council. 
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5. Participation at the Mozambique 

Date: 3 – 4 December, 2022 

Venue: Quelimane, Mozambique 

CHESSAM supported FM Chiletso Chipanga to participate at the Mozambique Open 

Chess Championship upon an invitation by the Mozambique Chess Federation. FM 

Chiletso Chipanga won the championship. 

mailto:chessam2018@gmail.com


Chess Association of Malawi, 

P.O. Box 346 | Lilongwe 

chessam2018@gmail.com 

 

  

 

6. Pyxus Interschool Tournament 

Date: 17 December, 2022 

Venue: Malville Boutique Hotel, Lilongwe 

This tournament was a tournament open to schools and the Chess in Schools project 

sponsored by Alliance One and Pyxus Agriculture. The event was aimed at providing 

the trainees with a platform to experience serious competition, as well as being a 

milestone in the project’s life cycle. Boys and girls from all the 6 schools in the project 

took part and it was successfully held. 
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On behalf of Malawi Chess Federation, 

 

 

Mpilo Mizere, 

CHESSAM President. 
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