
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
NATIONAL CHESS FEDERATION (NCF): Federación Deportiva Peruana de Ajedrez  
CONTINENT: América  
DEVELOPMENT LEVEL: I 
PERIOD: 2022 
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 

beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 

values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 

into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 

required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 

reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 

Actual values of the KPIs need to be completed for each KPI identified. 

KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 

players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number 

of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the 

Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events, 

etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 

FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups 

(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at 

least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess 

impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation 

and FIDE support. This should include mainstream and social media. It is important that chess activites 

are highlighted so persons within the wider communities understand the value of chess and the role of 

FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 

Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts 

of federations to engage other partners in the support of their mandate so as to build increased 

sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 

are listed in the table below. 

 

1  https://kpi.org/KPI-Basics 
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2  NCF to populate these fields with the current values of each KPI as at the beginning of the 
programme/project period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

• Female 

• All 

1500 

8000 

2230 

9367 

3000 

9390 

 

Active players on FIDE List 

• Female 

• All 

200 

 

980 

219 

 

1092 

219 

 

1100 

 

Certified Arbiters-Active 

• Female 

• All  

 

10 

20 

 

19 

30 

 

19 

32 

 

Certified Trainers-Active 

• Female 

• All 

 

10 

40 

 

             20 

49 

 

20 

50 

 

Average rating of top 10 players 

• Female 

• All 

 

2000 

2200 

 

2146 

2541 

 

 

2200 

2580 

 

FIDE-rated tournaments organised 

• Classic 

• Hybrid 

• Blitz 

• Rapid 

 

25 

1 

10 

10 

 

30 

1 

12 

12 

 

30 

1 

12 

12 

 

Other tournaments-Participation 

• Online/Hybrid events 

• Local events 

1 

50 

1 

55 

1 

55 
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On behalf of FEDERATION 

 

 

 

 

_______________________ 

President  : Jaime Alfredo Ortega Choque  

Federación Deportiva Peruana de Ajedrez  

• International chess 

tournaments 

10 12 12 

Affiliated clubs 100 130 130  

SOCIAL/SPECIAL     

Programmes  

(Females, Education, Prisons, 

refugees etc…) 

0 1 1  

Participants in each programme 8 10 10  

PROMOTION     

  Positive or neutral coverage in:    

• Mainstream media 

• Social Media/Websites 

• Other 

1 

1 

2 

1 

3 

2 

2 

3 

2 

 

PARTNERSHIPS     

Chess sponsors 0 1 1  

Other Strategic Partners e.g. NOC, 

Media, government organisations, 

NGOs 

1 2 3  

OTHER     

Please feel free to specify any other 

KPI that may be important to the 

operations of the federation  
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): Federación Deportiva Peruana de Ajedrez 

CONTINENT: América 

DEVELOPMENT LEVEL: I  

Please complete ALL requested fields in this report. 

1. Programme/Project Name: 

Development of high competition of Chess in Peru 

 
2. Programme/Project Dates:  

April – August 2022 

 
3. Summary of Project Outcomes: 

 Detailed in attached documentation 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Detailed in attached documentation 

 
5. Any funds not yet used? Yes _____    No   __X___           

If No, please provide reasons and details on how and when the funds will be utilised: 

All funds were used for the benefit of the athletes, 

6. Lessons Learned/Future Improvements: 

Support in the classification, preparation and participation of our Olympic team that participated in 
the Chennai 2022 Olympics. 

 

On behalf of FEDERATION 

 

 

 

_____________________ 

President  : Jaime Alfredo Ortega Choque  

Federación Deportiva Peruana de Ajedrez  

 



PERUVIAN SPORTS CHESS FEDERATION 
FOUNDED ON SEPTEMBER 18, 1941 

MEMBER OF THE PERUVIAN SPORTS INSTITUTE 
AFFILIATED TO THE INTERNATIONAL CHESS FEDERATION (FIDE) 

________________________________________________________________________________ 
Jr. Lloque Yupanqui 1026, Jesus Maria, Lima, Peru 

mesadepartes@federacionperuanadeajedrez.org 

 

 

 

 

PROJECT : 

HIGH DEVELOPMENT OF CHESS 

COMPETITION IN PERU 

 

FINAL REPORT 

 

 

FIDE FINANCING 2022 

 

 

 

mailto:mesadepartes@federacionperuanadeajedrez.org


PERUVIAN SPORTS CHESS FEDERATION 
FOUNDED ON SEPTEMBER 18, 1941 

MEMBER OF THE PERUVIAN SPORTS INSTITUTE 
AFFILIATED TO THE INTERNATIONAL CHESS FEDERATION (FIDE) 

________________________________________________________________________________ 
Jr. Lloque Yupanqui 1026, Jesus Maria, Lima, Peru 

mesadepartes@federacionperuanadeajedrez.org 

 

 

 

  

Content 
I.- Summary. ....................................................................................................................................... 3 

II.- Background .................................................................................................................................. 3 

III.- Reception of funds ................................................................................................................... 3 

IV.- Activities....................................................................................................................................... 4 

V.- General Conclusions .................................................................................................................. 7 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

mailto:mesadepartes@federacionperuanadeajedrez.org


PERUVIAN SPORTS CHESS FEDERATION 
FOUNDED ON SEPTEMBER 18, 1941 

MEMBER OF THE PERUVIAN SPORTS INSTITUTE 
AFFILIATED TO THE INTERNATIONAL CHESS FEDERATION (FIDE) 

________________________________________________________________________________ 
Jr. Lloque Yupanqui 1026, Jesus Maria, Lima, Peru 

mesadepartes@federacionperuanadeajedrez.org 

 

 

 

I.- Summary. 
 

This report corresponds to the Project programmed by FIDE and the Peruvian Chess 

Sports Federation during the year 2022, where FIDE transferred USD 5,000 (five thousand 

dollars) for the development of the High Competition Project in Peru, I feel the beneficiaries 

are the athletes who participated in the National Absolute and Women's Chess Championship 

and USD 7,900 (seven thousand Nine hundred dollars) for comprehensive support with the 

purchase of tickets for athletes who participated in the Chennai 2022 Olympics. 

This document presents a brief summary, a detail of actions and the activities carried out 

during 2022 with the funds provided by FIDE. 

II.- Background 

 

Chess in Peru during 2022 began its recovery since it already has a Recognized Board 

of Directors since that year, which allows it to create strategic alliances for the benefit of the 

Peruvian community. Likewise, the funds granted by FIDE were used in 2 very important 

events that were part of the recovery process of Peruvian chess. 

Participation in the Olympics was a fundamental event that allowed the country to obtain 

greater reach and visibility regarding the great potential that Peruvian chess has. Therefore, 

a first event was held, being a qualifying championship where the Olympic team that would 

represent the country in the most important chess event would be formed. 

III.- Reception of funds 
 

Since the board of directors was in documentation transition up to that moment, 

it is taken as a reference that the amounts were granted in March and June 2022, 

respectively. 
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The amounts received were the following: USD 5,000 at the exchange rate of 

that date (S/ 3.70) in national currency was S/ 18,500 (eighteen thousand five hundred 

soles) to invest in the prizes for the participants of the 2022 Absolute and Women's 

National Championship, who in turn they would be the representatives of Peru in the 

Chennai 2022 Olympics. 

Likewise, USD 7,900 was received at the exchange rate of that date (S/ 3.70) in national 

currency was S/ 30,810 (thirty thousand eight hundred and ten nuevos soles), used to 

complete the purchase of tickets for the athletes to Chennai, to the stage that was 

changed by the situation that existed with the country of Russia. It should be noted that 

the budget that had been projected in advance was considering the first venue, which 

was Russia, and when the venue changed and the event was close, the ticket prices 

increased. 

 

IV.- Activities. 

 

The first event was the absolute and women's National Championship, which 

took place from May 17 to 22, 2022 at the facilities of Club Tennis Las Terrazas 

Miraflores. Those classified in this event, were part of the team for the 2022 World 

Olympics, developed in the city of Chennai, India. 

1.- ABSOLUTE NATIONAL CHESS CHAMPIONSHIP 
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2.- NATIONAL FEMALE CHESS CHAMPIONSHIP  
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The second use of the resources provided by FIDE was for the purchase of tickets 

for our athletes and for the full participation of the Olympic team in Chennai. 

Amount: USD 7900 dollars 

This participation provided greater visibility to Peruvian chess and managed to promote 

the practice of the sport in minors. 
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V.- General Conclusions 
 

The contribution provided by FIDE was important for the organization and 

development of fundamental events in our country and the participation in the Chennai 

2022 Olympics. 

They were resources that collaborated with the development and promotion of Peruvian 

chess, positioning itself before the world. As the Peruvian Sports Chess Federation, we are 

grateful for the support of our International Federation and we are committed to continue 

promoting the practice of the sport at a national and global level. 

We project ourselves to be one of the best National Federations based on an organized 

strategic plan and with the achievement of objectives for the benefit of our athletes. 

 

 

 

 

 

_____________________ 

President: Jaime Alfredo Ortega Choque 

Peruvian Sports Chess Federation 
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NATIONAL CHESS FEDERATION (NCF): Federación Deportiva Peruana de Ajedrez  
CONTINENT: América  
DEVELOPMENT LEVEL: I 
PERIOD: 2022 
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 

beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 

values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 

into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 

required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 

reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 

Actual values of the KPIs need to be completed for each KPI identified. 

KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 

players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number 

of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the 

Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events, 

etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 

FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups 

(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at 

least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess 

impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation 

and FIDE support. This should include mainstream and social media. It is important that chess activites 

are highlighted so persons within the wider communities understand the value of chess and the role of 

FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 

Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts 

of federations to engage other partners in the support of their mandate so as to build increased 

sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 

are listed in the table below. 

 

1  https://kpi.org/KPI-Basics 
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2  NCF to populate these fields with the current values of each KPI as at the beginning of the 
programme/project period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

• Female 

• All 

1500 

8000 

2230 

9367 

3000 

9390 

 

Active players on FIDE List 

• Female 

• All 

200 

 

980 

219 

 

1092 

219 

 

1100 

 

Certified Arbiters-Active 

• Female 

• All  

 

10 

20 

 

19 

30 

 

19 

32 

 

Certified Trainers-Active 

• Female 

• All 

 

10 

40 

 

             20 

49 

 

20 

50 

 

Average rating of top 10 players 

• Female 

• All 

 

2000 

2200 

 

2146 

2541 

 

 

2200 

2580 

 

FIDE-rated tournaments organised 

• Classic 

• Hybrid 

• Blitz 

• Rapid 

 

25 

1 

10 

10 

 

30 

1 

12 

12 

 

30 

1 

12 

12 

 

Other tournaments-Participation 

• Online/Hybrid events 

• Local events 

1 

50 

1 

55 

1 

55 
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On behalf of FEDERATION 

 

 

 

 

_______________________ 

President  : Jaime Alfredo Ortega Choque  

Federación Deportiva Peruana de Ajedrez  

• International chess 

tournaments 

10 12 12 

Affiliated clubs 100 130 130  

SOCIAL/SPECIAL     

Programmes  

(Females, Education, Prisons, 

refugees etc…) 

0 1 1  

Participants in each programme 8 10 10  

PROMOTION     

  Positive or neutral coverage in:    

• Mainstream media 

• Social Media/Websites 

• Other 

1 

1 

2 

1 

3 

2 

2 

3 

2 

 

PARTNERSHIPS     

Chess sponsors 0 1 1  

Other Strategic Partners e.g. NOC, 

Media, government organisations, 

NGOs 

1 2 3  

OTHER     

Please feel free to specify any other 

KPI that may be important to the 

operations of the federation  
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): Federación Deportiva Peruana de Ajedrez 

CONTINENT: América 

DEVELOPMENT LEVEL: I  

Please complete ALL requested fields in this report. 

1. Programme/Project Name: 

Desarrollo de alta competencia del Ajedrez en el Perú  

 
2. Programme/Project Dates:  

Abril – Agosto 2022 

 
3. Summary of Project Outcomes: 

 Detallado en documentación anexa. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Detallado en documentación anexa.  

 
5. Any funds not yet used? Yes _____    No   __X___           

If No, please provide reasons and details on how and when the funds will be utilised: 

Todos los fondos fueron utilizados en beneficio de los deportistas,  

6. Lessons Learned/Future Improvements: 

Apoyo en las clasificación , preparación y participación de nuestro equipo olímpico que participó en las 
Olimpiadas Chennai 2022.  

 

On behalf of FEDERATION 

 

 

 

_____________________ 

President  : Jaime Alfredo Ortega Choque  

Federación Deportiva Peruana de Ajedrez  
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PROYECTO : 

DESARROLLO DE ALTA DE 

COMPETENCIA DEL AJEDREZ EN 

EL PERÚ 

 

REPORTE FINAL 

 

 

FINANCIAMIENTO FIDE 2022 
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I.- Resumen. 
 

El presente informe corresponde al Proyecto programado por FIDE y la Federación 

Deportiva Peruana de Ajedrez durante el año 2022, donde FIDE transfirió USD 5.000 (cinco 

mil dólares) para el desarrollo del Proyecto de Alta Competencia en el Perú, siento los 

beneficiarios los deportistas que participaron en el Campeonato Nacional Absoluto y Femenino 

de Ajedrez y USD 7.900 ( siete mil Novecientos dólares)  para el apoyo integral con la compra 

de pasajes a los deportistas que participaron en las Olimpiadas de Chennai 2022.  

Este documento presenta un breve resumen, un detalle de acciones y las actividades 

desarrolladas durante el 2022 con los fondos proporcionados por FIDE.  

II.- Antecedentes 

 

El ajedrez en el Perú durante el 2022 inició su recuperación puesto que ya cuenta 

desde ese año con una Junta Directiva Reconocida lo cual le permite crear alianzas 

estratégicas en beneficio de la comunidad peruana. Asimismo, los fondos otorgados por la 

FIDE fueron empleados en 2 eventos muy importantes que fueron parte del proceso de 

recuperación del ajedrez peruano.  

La participación en las Olimpiadas era un evento fundamental que le permitía al país obtener 

mayor alcance y visibilidad referente al gran potencial con el que cuenta el ajedrez peruano. 

Por lo que se realizó un primer evento siendo un campeonato clasificatorio donde se 

conformaría el equipo olímpico que representaría al país en el evento más importante del 

ajedrez.  

III.- Recepción de fondos 
 

Al estar hasta ese momento la junta directiva en transición de documentación, 

se tiene como referencia que los montos fueron otorgados en marzo y junio del 2022, 

respectivamente.  
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Los montos recepcionados fueron los siguientes: USD 5000 al cambio de esa 

fecha ( S/ 3.70) en moneda nacional fue de S/ 18,500 ( dieciocho mil quinientos soles) 

para invertir en los premios a los participantes del Campeonato Nacional Absoluto y 

Femenino 2022, quienes a su vez serían los representantes del Perú en las Olimpiadas 

de Chennai 2022.  

Asimismo, se recibió USD 7900 al cambio de esa fecha ( S/ 3.70) en moneda nacional 

fue de S/ 30,810 (treinta mil ochocientos diez nuevos soles), empleados para completar 

la compra de pasajes de los deportistas a Chennai, al escenario que fue cambiado por 

la coyuntura que se vivía con el país de Rusia. Cabe recalcar , que el presupuesto que 

había sido proyectado con anticipación era considerando la primera sede que era Rusia 

y al cambiar la sede y estar próximo el evento , los precios de los pasajes incrementaron.  

 

IV.- Actividades. 

 

El primer evento fue el Campeonato Nacional absoluto y femenino, el cual se 

desarrolló del 17 al 22 de mayo del 2022 en las instalaciones del Club Tennis Las 

Terrazas Miraflores los clasificados en este evento, formaron parte del equipo para la 

Olimpiada Mundial 2022, desarrollado en la ciudad de Chennai, India.  

1.- CAMPEONATO NACIONAL ABSOLUTO DE AJEDREZ  
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2.- CAMPEONATO NACIONAL FEMENINO DE AJEDREZ   
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El segundo uso de los recursos proporcionados por FIDE fue para la compra de 

los pasajes a nuestros deportistas y para la participación completa del equipo Olímpico 

a Chennai.  

Monto : USD 7900 dólares  

Esta participación brindó mayor visibilidad al ajedrez peruano y logró promover en los 

menores la práctica del deporte.  
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V.- Conclusiones Generales 
 

El aporte entregado por la FIDE fue importante para la organización y desarrollo de 

eventos fundamentales en nuestro país y la participación en las Olimpiadas Chennai 2022.  

Fueron recursos que colaboración con el desarrollo y promoción del ajedrez peruano, 

posicionándose ante el mundo. Como Federación Deportiva Peruana de Ajedrez, nos 

encontramos agradecidos por el apoyo de nuestra Federación Internacional y nos 

comprometemos a seguir promoviendo la práctica del deporte a nivel nacional y mundial .  

Nos proyectamos a ser una de las mejores Federaciones Nacionales a base de un 

organizado plan estratégico y con el logro de objetivos en beneficio de nuestros 

deportistas.  

 

 

 

 

 

_____________________ 

Presidente : Jaime Alfredo Ortega Choque 

Federación Deportiva Peruana de Ajedrez 
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