
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
NATIONAL CHESS FEDERATION (NCF): Surinamese Chess Federation 
CONTINENT: Americas 
DEVELOPMENT LEVEL: 4  
PERIOD: October 22, 2022 till December, 19 2022 
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 

beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 

values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 

into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 

required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 

reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 

Actual values of the KPIs need to be completed for each KPI identified. 

KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 

players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number 

of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the 

Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events, 

etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 

FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups 

(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at 

least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess 

impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation 

and FIDE support. This should include mainstream and social media. It is important that chess activites 

are highlighted so persons within the wider communities understand the value of chess and the role of 

FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 

Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts 

of federations to engage other partners in the support of their mandate so as to build increased 

sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 

are listed in the table below. 

 

1  https://kpi.org/KPI-Basics 
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2  NCF to populate these fields with the current values of each KPI as at the beginning of the 
programme/project period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

• Female 

• All 

Female: 6  

All: 30 

Female: 8 

All: 35 

Female: 8 

All: 47 

*The Srefidensi online blitz 

international was unrated, but 

all our national tournament are 

now FIDE rated. 

Active players on FIDE List 

• Female 

• All 

Female: 7 

All: 31 

Female: 10 

All: 40 

Female: 9 

All: 46 

 

Certified Arbiters-Active 

• Female 

• All  

Female: 0 

All: 3 

Female: 1 

All: 7 

Female: 1 

All: 6 

 

Certified Trainers-Active 

• Female 

• All 

Female: 1 

All: 2 

Female: 2 

All: 5 

Female: 3 

All: 4 

 

Average rating of top 10 players 

• Female 

• All 

Female: 1399 

All: 1849 

Female: 1900 

All: 1900 

Female: 1398 

All: 1854 

 

FIDE-rated tournaments organised 

• Classic 

• Hybrid 

• Blitz 

• Rapid 

Classic: 4 

Hybrid: 0 

Blitz: 0 

Rapid: 0 

Classic: 5 

Hybrid: 1 

Blitz: 1 

Rapid: 1 

Classic: 7 

Hybrid: 1 

Blitz: 1 

Rapid: 1 

 

Other tournaments-Participation 

• Online/Hybrid events 

• Local events 

• International chess 

tournaments 

Local events: 

between 50 

and 150 

Online/Hybrid 

international: 70 

Local: 150 

 

Online/Hybrid: 60 

Local: between 50 

and 100 
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On behalf of FEDERATION 

 

_______________________ 

President  

Surinamese Chess Federation      Date: December 19th, 2022 

Affiliated clubs 5 active club 

members (7 in 

total) 

7 active club 

member, 9 in 

total 

8 active club 

members, 10 in 

total 

 

SOCIAL/SPECIAL     

Programmes  

(Females, Education, Prisons, 

refugees etc…) 

Education Education 

Chess for Autism  

Chess for the 

elderly 

Education  

Participants in each programme Education: 50 Education: 75 

Chess for autism: 

10 

Chess for elderly: 

10 

Education: 100 Chess for autism and for 

elderly will start in 2023 

PROMOTION     

  Positive or neutral coverage in:    

• Mainstream media 

• Social Media/Websites 

• Other 

Social media 

(facebook), 

website 

(surichess.com), 

Local news 

Social media 

(facebook), 

website 

(surichess.com), 

Local news 

Social media 

(facebook), website 

(surichess.com), 

Local news 

 

PARTNERSHIPS     

Chess sponsors Local 

companies  

Local companies Local companies  

Other Strategic Partners e.g. NOC, 

Media, government organisations, 

NGOs 

NOC, local news 

media 

NOC, local news 

media 

NOC, local news 

media 

 

OTHER     

Please feel free to specify any 

other KPI that may be important to 

the operations of the federation  
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): Surinamese Chess Federation 

CONTINENT: AMERICAS 

DEVELOPMENT LEVEL: 4 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Srefidensi Online Blitz International  

 
2. Programme/Project Dates:  

November 19th and 20th 2022 

 
3. Summary of Project Outcomes: 

Srefidensi Online Blitz International for all Caribbean countries.  
8 Federations participated (Netherlands Antilles, Barbados, Cuba, Dominica, Guyana, Jamaica, 
Trinidad and Tobago and Suriname) with 8 participants in master class en 52 in challenger class (see 
report of Srefidensi Online Blitz International) 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Prize awards for winners: USD 4751.25 
Opening Ceremony (live): USD 450  
Staff: USD 200 
Technical: USD 50 
(See costbook document I sent earlier of the Srefidensi Tournament) 

 
5. Any funds not yet used? Yes __x___    No   _____           

If No, please provide reasons and details on how and when the funds will be utilised: 

All funds have been used  

6. Lessons Learned/Future Improvements: 

-This was our first online international chess tournament and it was for us pretty successful 
-more technical organizers (pairings technical assistants) 
-be more aware of fair play checks (more arbiters for monitoring) 
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On behalf of FEDERATION 

 

_______________________ 
President of Surinamese Chess Federation     Date: November 19th, 2022 

Marlon Kaslan 



Winners Srefidensi Blitz 

Class Place Name Prize (USD) Transfer Done
Master class 1 GM Aguero Jimenez Luis Lazaro (CUB) 500 PayPal

2 IM Husbands Orlando (BAR) 450 WU
3 Panchoe Pratul (SUR) 400 Cash
4 FM Cupid Kevin (TTO) 350 PayPal
5 FM Christie Joshua (JAM) 300 WU

best 2100 FM Drayton Anthony (GUY) 200 WU
best woman WFM Kaslan Catherine (SUR) 200 Cash

Total in masterclass 2400

Challenger class 1 Kalidjo Imaan (SUR) 400 Cash
2 Ramsing Rajiv (SUR) 350 Cash
3 FM Matoewi Roger (SUR) 112,5 Cash
4 Kalka Shiva (SUR) 112,5 Cash
5 Chashawa Shaief (SUR) 112,5 Cash

shared 3th-5th Yeung Jason (SUR) 112,5 Cash
Amatdarso Gerrit (SUR) 112,5 Cash
Callender Jessica (GUY) 112,5 WU
Bridjlal Krishan (SUR) 112,5 Cash

Best U1900 Parsons Justin (BAR)	 100 Paypal
Best U1700 Haakmat Ignasio (SUR) 50 overmaking
Best U1700 van Delden Johan Maurits (AHO) 50 WU
Best woman WCM Kaslan Victoria (SUR) 50 Cash
Best woman WCM Adhin Anviti (SUR) 50 Cash
Best U-20 Dwarka Tushal (SUR) 50 Cash
Best U-18 Ristie Vladimir (SUR) 25 Cash
Best U-18 Marcos Taqesyah (AHO) 25 WU
Best U-16 Creebsburg Shefali (SUR) 25 Cash
Best U-16 Ramesar Dewinder (SUR) 25 Cash
Best U-14 Wijnhard Ky-mani (SUR) 50 Cash
Best U-12 Ramesar Ravish (SUR) 25 Cash
Best U-12 Fung Thie-yen (SUR) 25 overmaking
Best U-10 Mohabir Julian (GUY) 50 Paypal

Total in challenger class 2137,5

Total classes 4537,5
International transfer costs (10%) 213,75
Total prize money including transfer costs 4751,25



Income
Unit prices 
(USD)

total Prices in USD

Local players 5 37 185

International players
(non‐official)*
Total income 385

Expenses 

Prize awards winners** 4751,25

Technical platforms (zoom, 
website)

50

Organizing and technical 
staff, arbiters

200

Promotion/media staff donated (volunteers) 0

Live opening ceremony 
expenses 

450

unforeseen expenses transfer cost (see prize awards) 0

Total expenses 5451,25

Deficit total 5066,25
FIDE Funds  minus transfer costs 4984 Note: received on november 18th, 2022
Suriname Federation costs 82,25

25 8 200



 

 

 

 

 

  
 
 
 
 
 

Srefidensi International Tournament 
China VS the CARIBBEAN 

 

  

 
Established: September 19, 1955  
Member of the FIDE  
Member of the Suriname Olympic Committee (SOC) 

Report made by Rosangela dos Ramos 
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Acknowledgments 
 
The Srefidensi Online Blitz International Tournament is the 6th edition of the Srefidensi tournaments. 
The previous editions were held over the board, but because of the time limitation to organize an OTB 
tournament and on request of the Chinese Chess Association to hold the second part of this tournament 
(the China vs Caribbean team match) online, we decided to hold the 6th edition online.  
The Srefidensi Online Blitz International Tournament was open to all Caribbean countries and we 7 other 
federations who participated in this tournament.  
 
At the end of the tournament the Surinamese Chess Federation selected the best 4 Caribbean players to 
represent team Caribbean in the China vs Caribbean team match. The collaboration with the Chinese 
Chess Association to organize a Caribbean/China tournament was something that came up during a 
meeting of the executive board of the Surinamese Chess Federation with the ambassador of China in 
Suriname. For this we would like to express our gratitude to the ambassador of China in Suriname, H.E. 
Mr. HAN Jing. Also thank you to the Chinese Chess Association for making this collaboration possible. 
 
We would also like to thank the FIDE, especially the planning and development commission, for their 
support in providing us with the funds needed to organize this tournament.  
 
Thank you to all the Caribbean federations, who have participated in this tournament and helped made 
this a success. 
 
A special thank you to president of The Confederation of Chess for Americas (CCA), Jose Carillo Pujol for 
expressing his support for the Srefidensi Online Blitz International 2022.  
 
Also a big thank you to the chess.com support team and Judit Sztaray for their guidance in organizing 
this tournament online on the chess.com platform.  
 
At last, but not least thank you to our support and technical staff, the executive board of the Surinamese 
Chess Federation and most of all the volunteers.  
 
Without all of you this would not be possible. Thank you all! 
 
 
 
Warm regards, 
 
 
 
 
 
Rosangela dos Ramos  
Chief organizer Srefidensi Online Blitz International 2022 
General secretary of the Surinamese Chess Federation 
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Organization 
The Srefidensi Online Blitz International Tournament was organized by the Surinamese Chess Federation 
in cooperation with the Chinese Chess Association.  

• Chief organizer: Rosangela dos Ramos (Suriname) 

• Chief arbiter: IA Kelvin Daniel (Barbados) 

• Arbiters:  
▪ NA Denzel Phillips (Netherlands Antilles) 
▪ NA Marlon Kaslan (Suriname) 
▪ NA Govind Panchoe (Suriname) 

• Technical support: Geryen dos Ramos, Judit Sztaray (chess.com) 

• Designs: Daniel dos Ramos 

• Funding: FIDE planning and development commission 

• Websites:  http://www.surichess.com/ and https://www.srefidensichess.com/ 

• Chinese Chess Assocation: Silvia and Abigail Tian Hongwei 
 
Opening ceremony 

➢ The opening ceremony was held on Saturday, 19th of November, 2022 at the Mindgames centre 

(Denksportcentrum).  

➢ Organization of the opening ceremony: Marlon Kaslan, Govind Panchoe, Rosangela dos Ramos. 

➢ Volunteers: Helena Soetosenojo, Ruben Soetosenojo, Deasy Kaslan, Alexandra Kaslan, Catherine 

Kaslan, Victoria Kaslan and Virginia Kartodikromo.  

See some pictures of the opening ceremony on the next pages.  

http://www.surichess.com/
https://www.srefidensichess.com/
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President of the Surinamese Chess Federation Marlon Kaslan 
Ambassador of China in Suriname, H.E. Mr. Han Jing 

General secretary of the Surinamese Chess Federation and Chief organizer of 

Srefidensi Online Blitz International WFM Rosangela dos Ramos 

Representer of Ministry of Regional Development and Sport affairs, Delano Sibilo President of the Surinamese Chess Federation, ambassador of China and 

Surinamese government representer 
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Cultural entertainment during the opening ceremony 

Cultural entertainment during the opening ceremony 

The ambassador of the Chinese Embassy in Suriname and the 

president of the Surinamese Chess Federation with the boy scouts 

group 

Part of the attendants during the opening ceremony 
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The executive board of the Surinamese Chess Federation with the 

ambassador of the Chinese Embassy in Suriname and a representer of 

the Bridge Federation 

The ambassador with some of the volunteers 

The ambassador declaring the Srefidensi Online Blitz International 

open by making a move on the chessboard 

The ambassador and the president of the Surinamese Chess Federation declaring the 

Srefidensi Online Blitz International open 
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Chief organizer Rosangela dos Ramos on the tournament day, doing pairings 
while communicating with the players via zoom  

Tournament 

➢ Date: Sunday, 20th of November 2022 
➢ Platform: chess.com. Monitoring via zoom.  
 
➢ Sections: master class (FIDE standard rating >1950), challenger class 
 
➢ Time control: 5 minutes+ 3 seconds increment in each class 
➢ Rounds: 7 
 
➢ Participants: 8 in masterclass, 52 in challenger class. 
In total 8 countries/federations, Barbados, Cuba, Dominica, Guyana, Jamaica, Netherlands Antilles, 
Trinidad and Tobago and Suriname. 
 

 

 

Fair play measures 

• Zoom with front camera at all times during the game. During each round the players are asked 
to keep their screen share on. Microphones had to be on during the games as well.  

• Chess.com fair play checks.  
 

Results/Standings  

Masterclass  
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Rosangela dos Ramos and 3rd place Master class Pratul Panchoe Rosangela dos Ramos and best woman Master class WFM Catherine Kaslan 
 

 

See full results on https://chess-results.com/tnr698640.aspx?lan=1 
 
 

https://chess-results.com/tnr698640.aspx?lan=1
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Challengerclass  

 

See full results on https://chess-results.com/tnr698624.aspx?lan=1 

 

 

 

https://chess-results.com/tnr698624.aspx?lan=1
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Suradj Hanoeman and champion challenger class Imaan Kalidjo Suradj Hanoeman and 2nd place challenger class Rajiv Ramsing 

Suradj Hanoeman and 3rd place challenger class FM Roger 
Matoewi 

Suradj Hanoeman and 5th place challenger class Shaief Chashawa 
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CM Casanova Sanches and shared 3th-5th place challenger class 
Krishan Bridjlal 

CM Casanova Sanches and shared 3th-5th place challenger class 
Jason Yeung 

CM Casanova Sanches and shared 3th-5th place challenger class 
Gerrit Amatdarso 

CM Casanova Sanches and best under 1700 rating Ignasio 
Haakmat 
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CM Casanova Sanches and best woman challenger class WCM Victoria 
Kaslan (shared with WCM Anviti Andhin, not in the picture) Marlon Kaslan and best u-20 Shivam Tushal Dwarka 

Marlon Kaslan and best u-18 Vladimir Ristie 
Marlon Kaslan and shared best u-16 Dewinder Ramesar 



 Srefidensi Online Blitz International 2022   

 

 

Marlon Kaslan and shared best u-16 Shefali Creebsburg 

Marlon Kaslan and shared best u-12 Ravish Ramesar and Thie-Yen Fung 

Marlon Kaslan and shared best u-14 Ky-mani Wijnhard 
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Special thanks to  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

All volunteers 

 

Chinese Embassy of Suriname 
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Appendix 1: Official flyer of the Srefidensi Online Blitz International Tournament 
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Appendix 2: Caribbean team selected by the Surinamese Chess Federation 

 

The selected players from the Srefidensi Online Blitz International Tournament 2022 to represent the Caribbean during the second stage China 

vs Caribbean online team match 2022, a collaboration between Chinese Chess Association and the Surinamese Chess Federation. 
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