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Introduction 

For the last 4 years, with the PDC Commission, Togo has committed to developing chess at the 

grassroots level following a strategy that has always aimed at three axes:  

 Training monitors for schools in order to instill the practice of chess and its love among 

younger ones;  

 Organizing locally certified tournaments and participating in various international 

tournaments with representative teams;  

 Strengthening communication actions throughout the territory to make chess and its image 

more visible.  

The success of our actions, which manifests itself in the increasingly growing commitment of 

partners and sponsors around our federation and also in the arrival of strategic partners such 

as mayors of municipalities (2020/Municipality AVE1; 2022/Municipality Lacs1) and the 

integration of new schools in our chess in schools program, would not have been possible without 

a committed office and good work organization. 

This report presents the organization of the Federation in order to inform the new PDC team; 

the activities carried out during the year 2022 thanks to the PDC fund and the different impacts 

that these activities have had on the different indicators of Togo relative to the Chess 

1. Presentation of the FTdE, Organization and Composition of the CDF 

The Togolese Chess Federation (FTdE), established in 2012, is the governing body for the 

promotion and popularization of Chess. It currently has twenty-nine (29) clubs spread across the 

Togolese territory, from Lomé to Cinkassé; its headquarters is located in Lomé.  

The Federal Executive Board (CDF) of the FTdE, made up of nine (09) members, is the body 

responsible for coordinating, sponsoring, monitoring, regulating and actively taking part in the 

life of this strategic sport in Togo.  

The FTdE also has the following institutions:  

 National Technical Direction;  

 Auditors;  

 Ethics and Discipline Commission;  

 Refereeing Direction;  

 Social Commission;  
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 and National Commission for the Promotion of Gender. 

2. The activities of the FTdE 

The FTdE's activities are varied and range from technical, administrative and financial 

management of the federation, to the organization of national and international competitions, 

as well as training seminars and colloquiums for players, referees, instructors and monitors. 

3. Togo and FIDE Commissions 

The sporting year of 2022 was marked by the selection of  

 Mr. BOTSOE Koffi (ID 21200025 TOGO), General Treasurer of the FTdE, and  

 Mrs. ESSE Célestine (ID 21200220 TOGO), Advisor to the Togo Chess Executive 

Board (CDF), upon their expression of interest, to become members of the FIDE 

Development Commission and FIDE Gender Promotion Commission, respectively. 

 

4. Activities of the PDCIS program was relaunched on a reduced scale: 

 Training program for Chess in schools Instructors; 

 Monthly tournaments; 

 Organization of the Zonal 4.2 tournament; 

 National Classic Championship; 

 National Blitz and Rapid Championship; 

 Participation on Chess Development Program Commission (CDP) Seminar; 

 Participation on FIDE Arbiters Training Seminar; 

 African International Amateur Championship; 

 Participation in several international tournaments; 

 Participation in the Chess Olympics at Chennai in India; 

 Introduction of chess in one Commune/ Commune des Lacs1 (5 schools and more than 600 

students sensibilazed) 

 etc... 

 

5. Activities, in some clubs that have the capacity to organize competitions, restarted. 

 

6. The acquisition of equipment to strengthen the Federation's IT assets. 
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APPENDIX C - KEY PERFORMANCE INDICATORS 

With the 2022 FIDE Development Fund, we were able to support a variety of our activities. 

Through these activities conducted during 2022, we were able to evaluate the various 

performance metrics relative to our 2021 accomplishments and our projected objectives for 

2022. 

BASELINE-2022

AND OF 

PERIOD 

TARGET

AND OF PERIOD 

ACTUEL
2021-2022 PERFORMANCE RATE

FEMALE 3 7 4 1 33,33%

ALL 38 40 26 -12 -31,58%

FEMALE 120 140 123 3 2,50%

ALL 447 600 482 35 7,83%

FEMALE 1 3 1 0 0,00%

ALL 3 10 5 2 66,67%

FEMALE 1 3 1 0 0,00%

ALL 5 10 6 1 20,00%

FEMALE (On the base of 3 rated) 1 184 1200 1 186 2 0,17%

ALL 1 797 1850 1 717 -80 -4,45%

Classic 1 5 2 1 100,00%

Hybrid 0 0 0 0 none

Blitz 0 4 2 2 new start of blitz tournaments

Rapid 1 25 19 18 1800%

Online/Hybrid events 3 2 0 -3 -100%

Local events 7 15 8 1 14%

International chess tournaments 2 1 3 1 50%

29 35 29 0 0%

(Females, Education, Prisons,refugees etc…) 2 5 2 0 0%

Participants in each programme 500 700 600 100 20%

Mainstream media 2 5 3 1 50%

Social Media/Websites 5 15 12 7 140%

Other 4 10 8 4 100%

Chess sponsors 11 15 12 1 9%

Other Strategic Partners e.g. NOC,

Media, government organisations,

65 90 84 19 29%School Chess Teachers 

Affiliated Clubs

SOCIAL/SPECIAL

PROMOTION

PARTNERSHIP

0 0%

KEY  PERFORMANCE INDICATORS ANALYSIS 2022

KEY PERFORMANCE INDICATORS (KPIs)

Certifie Trainers-Active 

Average rating of top 10 players

FIDE rated tournaments organised 

Other Tournaments-Participation

Active FIDE-rated players 

Active Players on FIDE liste 

Certifie Arbiter-Active 

15 15 15

 

LIST OF COMPETITIONS AND ACTIVITIES SUPPORTED BY PDCIS FUND  

DESIGNATION OF COMPETITIONS AND ACTIVITIES
NUMBER OR 

QUANTITY
OBSERVATION

AMOUNTS 

(USD)

LOME MONTHLY OPEN 10 Prizes 810$           

KARA MONTHLY OPEN 4 Prizes 324$           

TOGO NATIONAL CLASSIC CHAMPIONSHIP 2022 1 Prizes and organization 1 540$        

Our participation in the 2023 TEMA Classic and Blitz Tournaments 

(January 2023 TEMA/Ghana)
1

Sponsorship to our delagates  3 

Players 
243$           

Our participation in the 2022 African Amateur Chess 

Championship Open (Septembre 2022 Lagos/Nigeria)
1

Sponsorship to our delagates  2 

Player+2 additional players 
2 010$        

National Blitz and Rapid Championship 1 Investment 648$           

Introduction of chess in one Commune/ Commune des Lacs1 : 

training of 19 instructors, distribution of materials and 

sensitization of more than 600 pupils in 5 schools

1

Teacher's manual, chess boards; 

expenses related to the 

organization of the seminar

918$           

6 494$        

ACTIVITIES AND COMPETITIONS SUPPORT INDICATORS ANALYSIS

TOTAL AMOUNTS  
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COMPETITION AND ACTIVITIES DETAILS  

1. Competitions organized in Lomé 
 

 The Monthly Rapid Open of Lomé (OMEL), this tournament has been created in 2014 
and is held every second Saturday of each month. This year 2022, we organized this 
event from N° 53 to N°62. 

 Zonal 4.2 Lome / Togo March 19-27, 2022 

 The National Blitz and Rapid Championship on May 28, 2022 and May 29, 2022 

 The International Chess Day; Rapid and Blitz Tournament in the British School of Lomé 
(BSL) / Togo July 20, 2022 

 Individual match " Ogrelot vs Enfant terrible " Lomé / Togo August 20, 2022 

 Clash " Cavaliers d'Or du Togo vs Pierrots" Lomé / Togo September 11 & 18, 2022 
September  

2. Competitions organized in other cities, outside the capital town Lomé 

 The Monthly Rapid Open of Kara (OMEKA), 

 The 2022 TOGO NATIONAL INDIVIDUAL CHAMPIONSHIP, Commune des Lacs 1 

(Aného) / Togo 09-16 December 2022 

 American Corner Chess tournament, Kara / Togo April 29, 2022 

3. Participation to international competitions 
 

- The TEMA Classic, 8th edition Tema / Ghana 07- 09 January 2023 

- The African International Amateur Championship Lagos / Nigeria September 17-28, 
2022 

- The Chess Olympiad Chennai / India 28 July 2022 to 10 August 2022 

 
4. Participation to international seminars 

- Chess Development Program (CDP) Commission Seminar, Kampala / Uganda 21-23 

February 2022; 

- FIDE Arbiters Training Seminar, Château d'Asnières (Paris) / France May 21-24, 2022 

 
5. Participation to local seminars 

- First preparatory meeting of the CONFEJES Festival Direction des Loisirs July 29, 2022; 

- Second preparatory meeting of the CONFEJES Festival Direction des Loisirs August 18, 

2022; 

- Festival of Leisure of West African Countries 

Theme : Leisure in the service of Peace and sub-regional integration Stade de kégué/ 

Lomé-Togo September 16, 2022, Ministry of Sports and Leisure of Togo Togolese State 
 

- 16 Education and training workshop for National Technical Directors and Arbiters on the 

evils of doping in sport Kégué Stadium/ Lomé-Togo November 10-11, 2022 November 
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6. Capacity building 
Koffi Botsoe held a two-month long “Chess Introduction to Commune” in ANEHO, located 33km 
from Lomé, in which 19 new school instructors were trained.  
 

7. Materials  
New electronic DGT chessboards Chess sets were gain in the Chess Olympiads in Chennai (8 as 

a gift and10 additional purchased allowing Togo to have 18 DGT chessboards. 

8. Projections for the year 2023 
For the year 2023, the FTdE has at heart to continue the introduction of chess in the different 

social strata of the Togolese population. To do this, it plans several activities, programs and 

projects: 

 The PIVE (Program of Introduction and Popularization of the Chess Game) 

Places: Each commune of Togo 

 

 The PIE-Pro (Program of Introduction of the chess game in the Professional environment 

such as Banks, Ministries, the various Regional Directions, ...) 

The Togo Chess Federation wishes to have lot of CM/WCM and FM/WFM among his 

professional players. 

 

LISTE OF STRATAGICS PARTNERS  

The Togolese Chess Federation has conducted his activities with strategic partners which 

are : 

- Ministry of Sports and Leisure; 

- FIDE; 

- The Embassy of India in Togo; 

- The LIVINGSTONES Resources Center; 

- The CNSS; 

- T-Oil : 

- The AQUEREBURU & Partners Foundation; 

- La Brasserie bb ; 

- The Zener Group ; 

- The Firsty Company; 

- AFRIKEXCEL ; 

- The SNB 

- Elites Chess Club ; 

- The Golden Knights of Togo 

- The Don Pierrots Club 

- The various clubs, members of the FTdE. 
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COMMUNICATION STRATEGY  

Togo Chess Federation is actively present on the social media, especially Facebook with a group 

(https://www.facebook.com/groups/chesstogo/) and an official page 

(https://www.facebook.com/ftdetogo/). 

SOME LINKS FOR MEDIA COVERAGE 

http://bit.ly/3YAZk6B 

 

http://bit.ly/3BlZQvm 

 
LIST OF THE MEDIA THAT USUALY TOOK PART IN OUR EVENTS 

 

 TVT ; 

 New world TV ; 

 Togo Presse ; 

 ATOP ; 

SOME LINKS OF ONLINE NEWS PAPERS 

https://ahouevi.info/loisirs-echecs-togo-aneho-accueille-le-championnat-

national-open-2022/ 

 

https://impartialactu.info/togo-ftde-aneho-abrite-le-championnat-national-

individuel-open-2022-pive-lance/ 

 

https://ahouevi.info/togo-echecs-egbe-kossi-thierry.../ 

 

CONCLUSION 

The 2022 sporting year has been generally very successful, with many technical, logistical, 

financial and social challenges that the FTdE has faced.  

There have been a variety of fortunes in the sporting events, but we have responded to these 

challenges with poise, respect and determination.  

We have had one CM, one potential CM, and one potential WCM join our ranks. As we close 

out the 2022 fiscal year, we still have much to do and remain committed to meeting the upcoming 

2023 fiscal year challenges that have already begun. We would like to thank all our partners 

who have supported us in moral, logistical, technical, financial and social ways. 

The Togo Chess Federation will continue to strive to fully realise the shared objectives 

outlined in collaboration with FIDE, making this partnership one of the best examples. 

https://www.facebook.com/groups/chesstogo/
https://www.facebook.com/ftdetogo/
https://l.facebook.com/l.php?u=https%3A%2F%2Fbit.ly%2F3YAZk6B%3Ffbclid%3DIwAR0nmADSuarFnSXnGFA4DoOvNqdFzNGU9ncQmO8AYZWz_k2KGLyuY8rrRe8&h=AT3dM1qA--NvZ0-9Yv17S1VXkEJ8kJQPNkdHHFZziPeUUstm5E6arAMfTZqE1U8RCXRvQ4JaXV1ihR2VUYseGqVrEUnOT5muDZLo33O2ve-nieDgtxaGCPTaSsG3hHG8g4PIU9t4Ua9GwoSMfw&__tn__=-UK-R&c%5b0%5d=AT1AIvRCboJRBcT9IkLozk5i49mq4JmcdlBIIE2Ki9lbMEwKbOrwjFwsNwIEsfTtFEDgWY69meJUfL3fOuyLYzqLU6BTZeeuhdclulqFugsL1xDGzuswYpAEdAdUmszeFK8OlIwCRUzWQU6wjzkztmcbM_lTlcfJoThbaE3qIhTKUK_7FufMgtcQu9A9mmhCpsqjD1mXDNnF
https://l.facebook.com/l.php?u=https%3A%2F%2Fbit.ly%2F3BlZQvm%3Ffbclid%3DIwAR2PqKxzh27CGPPJl6RZ2E8XYy2p3XgGr4HT6Emi2PBtsdXDvWGm5MZ0c9E&h=AT1YtbBg2cShofB8Wt8AzIINJT1Od82aO4vZF-z2_WYmDiMD0vcULNLx7bA5Wq4NhyF7XPKS_fjzFkRWKoId1IFuvue8KG1oKHfh1oQjF1TVJ0Qm9Ke3bICLMS6aMap0kK0lLcynj8aNHLjGBA&__tn__=-UK-R&c%5b0%5d=AT3dr8_68jt3xZORGoqg1_gHZXk7Z0SS0PqkwPhopjkPveAtuS7zuCCNA30ygupES4GMQS-9bOtMnuqtxy8L9MFN7O34iVzvUyRuI5wv90psMA5GtkIQydl71I52l77njxznt6EF6gpnrV00b3irOE_TI5YKYW0dcNGytgKVs3nGupqJS7PR3pp5hSeOGmlsRaWSWx94yqnE
https://ahouevi.info/loisirs-echecs-togo-aneho-accueille-le-championnat-national-open-2022/
https://ahouevi.info/loisirs-echecs-togo-aneho-accueille-le-championnat-national-open-2022/
https://impartialactu.info/togo-ftde-aneho-abrite-le-championnat-national-individuel-open-2022-pive-lance/
https://impartialactu.info/togo-ftde-aneho-abrite-le-championnat-national-individuel-open-2022-pive-lance/
https://l.facebook.com/l.php?u=https%3A%2F%2Fahouevi.info%2Ftogo-echecs-egbe-kossi-thierry-sacre-champion-du-togo-2022-a-aneho%2F%3Ffbclid%3DIwAR3RlzUNkUbOrbLAWxHpBsfvw6he1DPsxuKEyYc7IQLm_wm_qZuRl99R3DQ&h=AT39D-HwpOZNVJupm8PIyU0YfLDQFThnrG2hF3x0eP_nQg3DSRRorJ_z4EgIBJRuYLMcbsixjM7X92ygFQ4123BKc6Xi9JF1rfpVMgbNvmvZrnODaZ8fEqcO2Ubx5cOuo9uQem4ktDNQQHT_iA&__tn__=-UK-R&c%5b0%5d=AT1S_cU9V3aBMh2HQprAS04NHZ4gmJoWO-hf0FiTJGu0LC1DhsjL5YHpQfbqns4N2Byxmb7lH47Fut4t1rBGAM4XfDtARWZoPjSKCFzUKxCqwGhdVlhZ7S0upSmlJ13tSdm8TymewnQNBPr9rRWxpOzCKTQQ56QAfS2OZBlfr6Y2ks3xckyXZSy4ZDJ01-y811JQSn6pMupaaw
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THE 2022 NATIONAL CHAMPIONSHIP 

 

PHOTOS/SCHOOL INSTRUCTORS TRAINING AT ANEHO/LACS1 MUNICIPALITY 
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DISTRIBUTION OF MATERIALS TO THE MUNICIPALITY AND CLUBS 

 

OUTREACH AND CHESS INITIATION PROGRAM 
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LOCAL EVENTS AND CLUB ACTIVITIES 
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INTERNATIONAL EVENTS  
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INAUGURATION OF THE GARDEN CHESS BOARDS 
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 SOME OF OUR NEWSLETTERS  
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