
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
NATIONAL CHESS FEDERATION (NCF):  
CONTINENT:  
DEVELOPMENT LEVEL:  
PERIOD:  
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 
result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 
beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 
values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 
into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 
required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 
reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 
Actual values of the KPIs need to be completed for each KPI identified. 

KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 
players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. number 
of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or from the 
Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical officials events, 
etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 
FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable groups 
(refugees, people with special needs, chess in prisons etc.). Federations are encouraged to engage in at 
least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE as chess 
impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the federation 
and FIDE support. This should include mainstream and social media. It is important that chess activites 
are highlighted so persons within the wider communities understand the value of chess and the role of 
FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 
Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the efforts 
of federations to engage other partners in the support of their mandate so as to build increased 
sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 
are listed in the table below. 

 

1  https://kpi.org/KPI-Basics 
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2  NCF to populate these fields with the current values of each KPI as at the beginning of the 
programme/project period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

 Female 
 All 

    

Active players on FIDE List 

 Female 
 All 

    

Certified Arbiters-Active 

 Female 
 All  

    

Certified Trainers-Active 

 Female 
 All 

    

Average rating of top 10 players 

 Female 
 All 

    

FIDE-rated tournaments organised 

 Classic 
 Hybrid 
 Blitz 
 Rapid 

    

Other tournaments-Participation 

 Online/Hybrid events 
 Local events 
 International chess 

tournaments 

    

Affiliated clubs     

SOCIAL/SPECIAL     
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Programmes  

 

   Joint program with the Ministry 
of Culture, the Reaching U 
society and the Federation. 8 
months of school chess in 63 
educational centers, with the 
participation of 584 children of 
both sexes, in 18 of the 19 
departments into which 
Uruguay is divided. 
(department = province). 84 
people worked on the program, 
counting educators specialized 
in chess, grade teachers, 
assistants. The program ended 
with a national meeting where 
all the children were mobilized 
to the capital of the country, 
for a one-day activity with 18 
thematic stations. The total 
investment was US$ 60,000 
provided mostly by the Ministry 
and the company Reaching U. 

Participants in each programme 0 584   

PROMOTION     

  Positive or neutral coverage in:    
 Mainstream media 
 Social Media/Websites 
 Other 

   In the second semester of 
2022, a student from the 
University of Communications 
of Uruguay was hired to update 
and disseminate the 
Federation's activity on its 
website, as well as on 
Instagram and Facebook. She 
worked especially on the 
dissemination of national and 
international content where 
Uruguayan athletes 
participated. 

As of January 2023, the 
Federation has a person 
expressly dedicated to social 
networks. 

PARTNERSHIPS     

Chess sponsors     
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On behalf of FEDERATION 

 

_______________________ 

President  

Uruguay 

Date: 03/03/2023 

Other Strategic Partners e.g. NOC, 
Media, government organisations, 
NGOs 

    

OTHER     

Young Chess players training for 
Youth South America tournament  

0 16  A part of the funds received 
from PDC 2022 were applied to 
the training of the delegation of 
players that participated in 
Youth South American 2022, 
Asunción Paraguay. 16 players 
participated, of both sexes, who 
received online training with 5 
coaches. The sporting result was 
positive, a U18 silver medal, but 
the most important thing is that 
the experience will be repeated 
from 2023 with a larger number 
of young people. 
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF):  Uruguayan Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Improvement of the Uruguayan Chess Federation’s communication 

 
2. Programme/Project Dates:  

September – December 2022 

 
3. Summary of Project Outcomes: 

The program consisted of hiring a communications manager from September to December to 
improve the Federation's network positioning, as well as assisting the different Clubs in setting up 
their event and tournament communications, in order to achieve greater dissemination and greater 
support from interested companies. 
Zoom meetings were held with references from the Clubs to establish basic guidelines in 
communication. 
Likewise, audio equipment was hired for face-to-face events. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Social Media manager: USD 903 ($U 36117) 
Audio equipment for meetings: USD 375 ($U 15000) 

 
5. Any funds not yet used? Yes _____    No   _X____           

If No, please provide reasons and details on how and when the funds will be utilised: 

 

6. Lessons Learned/Future Improvements: 

 

 

On behalf of FEDERATION 
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_______________________ 
Carlos Milans 

President Uruguayan Chess Federation                                                                         Date: 10/2/2023 
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF): Uruguayan Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Promoting Chess around Uruguay 

 
2. Programme/Project Dates:  

November 19th – “Encuentro Nacional de Ajedrez Educativo” (National Meeting of Educational Chess) 

 
3. Summary of Project Outcomes: 

On November 19, the National Educational Chess Meeting was held in Montevideo in collaboration 
with the Ministry of Education and Culture, the ReachingU Foundation and the Rotary Club Uruguay 
D4980, which brought together the participation of more than 600 children and young people from 
63 educational institutions, of 18 of the country's departments. 
 
The event consisted of 15 stations with different chess and pre-chess games, where the participants 
were playing in each of them while sharing with other young people from other parts of the country, 
with whom they shared random teams. 
 
This meeting had a great political impact on the national authorities as well as on the institutions that 
participated with their boys, since a true party was achieved with chess as the central axis. 
 
All organization expenses, transportation of the participants and their reference companions, as well 
as gifts and snacks provided to the children were covered by the organization of the event, so no 
institution had to incur any expense. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Transfer of participants: USD 3474 ($U 138950) 

 
5. Any funds not yet used? Yes _____    No   __X___           

If No, please provide reasons and details on how and when the funds will be utilised: 
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6. Lessons Learned/Future Improvements: 

The meeting went as planned and the impact was very positive. It would be very good to be able to 
repeat this type of instances in different cities of the country and achieve more meetings in the year, 
which allows local authorities to provide more support to chess, seeing the impact it has more closely. 
This requires greater prior organization and more work time for the organizing teams, so more 
agreements will have to be sought to finance the project. 

 

On behalf of FEDERATION 

 

 

 

 

 

 

_______________________ 
Carlos Milans 

President Uruguayan Chess Federation                                                                         Date: 10/2/2023 
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FOLIADOSO CHAVASCO ROBERTO DAMIAN RUT 213891470012 
Cel.: 097 415 539 

roberturinternacional@gmail.com 
Fco. Acuña de Figueroa esq. Suecia - Maldonado CONTADO 

DIA MES ANO 
24 |I 22 

VRASPOCE 
08E8TU 

WRISRO 
RUT COMPRADOR C. FINAL 

SERIEA 
Sr./a. FeæyACIC UELAYA IPDE Sr./a 

N 000352 Dirección. 
**************************************************************************** 

Cant. DET ALL E P.Unitario | MPORTE 

1TeASUAO MALONAO=_DED 
|Tealirodo 19/ 

20 c00 

IVA AL DIA Sub-Total 
Imp. Cabana RUT. 070028480016 
Imprenta Autorizada 

Constancia N° 83220965822- 11/2022 
cONTADO A - 000351/000450 x2 VENCIMIENTO 

IVA% 200 | 
TOTAL 00 ORIGINAL CLIENTE: Blanco 06/11/2024 

COPIA CONTABILIDAD: Amarillo 



Compañia de Omnibus de Pando S.A.
COPSA
Avda. Uruguay 1313 210149530013RUC

e-Factura A 48346

Contado

Montevideo - Uruguay

Tipo de CambioForma de Pago

Nº Identificación Compra

_________________________

Dirección
Montevideo

MontevideoCanelones 982

Departamento

Ciudad

Federación Uruguaya de Ajedrez

Nombre

_________________________

|
|

|

||

|

|
|

||

214904850016
RUC COMPRADOR

Número Interno Moneda

Pesos Uruguayos

Fecha

FE A 48346

Vencimiento

  /  /17/11/2022

ImporteDescuentoPrecioCódigo Descripción Cantidad Und.

SERVICIO DE TRASLADO DE PASAJEROS 1,000 11.800,00 0,00 11.800,00UNI

SERVICIO DE TRASLADO DE PASAJEROS 1,000 17.800,00 0,00 17.800,00UNI

Totales
Subtotal Exento:             0,00 Subtotal t/mín:        26.909,09 IVA t/mín.:         2.690,9110,00 % Sub Total:          26.909,09

IVA Suspenso:                0,00 Total Imp.:           2.690,91

Tot. Cred. Fiscal:           0,00 Total No Fact.:               0,00

Total Ret/Per:                0,00

          29.600,00Total a Pagar:

Adenda:

Trl. 19/11 desde Joaquin Suarez y Cerrillos a CECAP Brazo Oriental, 1 bus L Este orden 29571, 1bus L. Sub

orden 29572-

1/1Página

Puede verificar comprobante en: https://www.efactura.dgi.gub.uy

OaGxuz

IVA al día
90211961219

43801 - 53800

Código Seguridad:

CAE:

Res. 4993/2015

02/12/2023
Fecha de Vencimiento
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NATIONAL CHESS FEDERATION (NCF):  Uruguayan Chess Federation 

CONTINENT: America 

DEVELOPMENT LEVEL: 2 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Training for young talents 

 
2. Programme/Project Dates:  

September – November 2022 

 
3. Summary of Project Outcomes: 

The project included providing classes to the official players who participated in the South American 
Youth Chess Championship in Paraguay from December 1st to 6th, supporting the private training of 
all of them with the Federation's trainers team. 
 
Within this framework, a workshop was held with several of the participants of that tournament in 
the Uruguayan Amateur Championship held in Colonia between October 7th and 10th, and expenses 
were also covered for the trainers who accompanied the delegation to Paraguay. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

Previous classes of the trainers: USD 950 ($U 38000) 
Trainers fees in South American: USD 400 
Trainers transfer cost of South American: USD 280 
Trainers acoomodation cost in South American: USD 500 
 
Total: USD 2130 

 
5. Any funds not yet used? Yes _____    No   _X____           

If No, please provide reasons and details on how and when the funds will be utilised: 

 

6. Lessons Learned/Future Improvements: 

Achieve a more extensive training work prior to the competition as well as achieve a greater 
accompaniment of coaches and, if possible, more personalized during the tournaments. 
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On behalf of FEDERATION 

 

 

 

 

 

 

_______________________ 
Carlos Milans 

President Uruguayan Chess Federation                                                                         Date: 10/2/2023 



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 28/11
/2022 08:40:24 167.108.65.212

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
28/11/2022 14:59:05 179.26.159.167

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 28/11
/2022 08:40:25 167.108.65.212

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
27/11/2022 11:07:23 167.60.61.65

Confeccionado por

28/11/2022Fecha contable

28/11/2022 14:59Fecha de realización

27/11/2022 11:07Fecha de solicitud

OTROSConcepto

SudamericanoAsunto

U$S 200,00Importe débito

U$S 200,00Importe crédito

ROSA QUEVEDOTitular de cuenta destino

000474251-00002 () U$SCuenta de destino

CA 001814441-00002 (2010317243) U$SCuenta de origen

2211270133747622Número de la operación

10/02/2023 04:52

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 28/11
/2022 08:38:52 167.108.65.212

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
28/11/2022 14:58:27 179.26.159.167

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 28/11
/2022 08:38:54 167.108.65.212

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
27/11/2022 11:10:35 167.60.61.65

Confeccionado por

28/11/2022Fecha contable

28/11/2022 14:58Fecha de realización

27/11/2022 11:10Fecha de solicitud

OTROSConcepto

SudamericanoAsunto

U$S 200,00Importe débito

U$S 200,00Importe crédito

SANTIAGO RODRIGUEZTitular de cuenta destino

001015609-00002 () U$SCuenta de destino

CA 001814441-00002 (2010317243) U$SCuenta de origen

2211270133747756Número de la operación

10/02/2023 04:52

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 30/11
/2022 13:12:09 179.28.133.233

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
30/11/2022 14:09:07 186.48.251.3

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 30/11
/2022 13:12:10 179.28.133.233

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
29/11/2022 13:52:49 167.60.127.241

Confeccionado por

30/11/2022Fecha contable

30/11/2022 14:09Fecha de realización

29/11/2022 13:52Fecha de solicitud

OTROSConcepto

Clases sudamericanoAsunto

$ 8.000,00Importe débito

$ 8.000,00Importe crédito

RAFAEL MUNIZTitular de cuenta destino

000795213-00002 () $Cuenta de destino

CA 001814441-00001 (2010317235) $Cuenta de origen

2211290134077626Número de la operación

10/02/2023 04:49

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 07/12
/2022 13:07:54 167.57.23.50

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
08/12/2022 12:42:38 179.26.218.127

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 07/12
/2022 13:07:57 167.57.23.50

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
29/11/2022 14:04:38 167.60.127.241

Confeccionado por

08/12/2022Fecha contable

08/12/2022 12:42Fecha de realización

29/11/2022 14:04Fecha de solicitud

OTROSConcepto

Clases sudamericanoAsunto

$ 10.000,00Importe débito

$ 10.000,00Importe crédito

BERNARDO ROSELLITitular de cuenta destino

000792907-00001 () $Cuenta de destino

CA 001814441-00001 (2010317235) $Cuenta de origen

2211290134082235Número de la operación

10/02/2023 04:48

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 07/12
/2022 13:08:22 167.57.23.50

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
08/12/2022 12:43:10 179.26.218.127

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 07/12
/2022 13:08:23 167.57.23.50

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
29/11/2022 14:03:49 167.60.127.241

Confeccionado por

08/12/2022Fecha contable

08/12/2022 12:43Fecha de realización

29/11/2022 14:03Fecha de solicitud

OTROSConcepto

Clases sudamericanoAsunto

$ 10.000,00Importe débito

$ 10.000,00Importe crédito

SANTIAGO RODRIGUEZTitular de cuenta destino

001015609-00001 () $Cuenta de destino

CA 001814441-00001 (2010317235) $Cuenta de origen

2211290134082114Número de la operación

10/02/2023 04:47

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 13/12
/2022 09:20:09 167.57.57.214

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
13/12/2022 09:40:14 179.26.78.13

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 13/12
/2022 09:20:11 167.57.57.214

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
12/12/2022 15:51:02 167.56.56.210

Confeccionado por

13/12/2022Fecha contable

13/12/2022 09:40Fecha de realización

12/12/2022 15:51Fecha de solicitud

OTROSConcepto

Clases sudamericanoAsunto

$ 5.000,00Importe débito

$ 5.000,00Importe crédito

EDUARDO MUZZITitular de cuenta destino

000862997-00002 () $Cuenta de destino

CA 001814441-00001 (2010317235) $Cuenta de origen

2212120138515272Número de la operación

10/02/2023 04:48

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



 Esta información es la que consta en los Sistemas del Banco en el día y hora indicados, y está supeditada a los ajustes que pudieran realizarse en los mismos.

WebCanal

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 13/12
/2022 09:19:08 167.57.57.214

Uruguay CI 13749655, CARLOS ALEJANDRO MILANS DELFINO 
13/12/2022 09:39:36 179.26.78.13

Aprobado por

Uruguay CI 12342852, ENRIQUE RENE CELI FRUGONI 13/12
/2022 09:19:12 167.57.57.214

Modificado por

Uruguay CI 47288883, EDGARDO MARTIN CAMPORA CAETANO 
12/12/2022 15:51:37 167.56.56.210

Confeccionado por

13/12/2022Fecha contable

13/12/2022 09:39Fecha de realización

12/12/2022 15:51Fecha de solicitud

OTROSConcepto

Clases sudamericanoAsunto

$ 5.000,00Importe débito

$ 5.000,00Importe crédito

JOSE RIVEROLTitular de cuenta destino

000417482-00002 () $Cuenta de destino

CA 001814441-00001 (2010317235) $Cuenta de origen

2212120138515498Número de la operación

10/02/2023 04:47

Transferencia a terceros

Firmas

 La operación se ha procesado correctamente.



RUC EMISOR

040424080019

TIPO DE DOCUMENTO

e-Factura
SERIE NÚMERO FORMA DE PAGO VENCIMIENTO

A 221 Contado 28/02/2023

RUC COMPRADOR IDENTIFICADOR DE COMPRA

214904850016
NOMBRE DOMICILIO

FEDERACION URUGUAYA DE 
AJEDREZ

CANELONES 982, 
MONTEVIDEO, MONTEVIDEO

ARCAMA SRL

Alberto Mendez 153
Colonia del Sacramento

Tel.: 4522 1818
info@infinitoviajes.com

FECHA DE DOCUMENTO

05/12/2022

MONEDA

USD

Subtotal no grv.: 4.800,00

TOTAL A PAGAR: 4.800,00

Descripción Uni * P. Unitario US$ Desc Rec Cantidad Importe US$

TRASLADO MONTEVIDEO - ASUNCION - 
MONTEVIDEO 

N/A 1 4.800,00 0,00 0,00 1 4.800,00

* 1- No gravado

Fecha de vencimiento:

10/02/2023

Res. Nro. 4222/2018

ADENDA:

Puede verificar comprobante en:

www.dgi.gub.uy

Código de seguridad: FF52W4

Nro. de CAE 90210188818, rango: serie A Nº 201 al 400
I.V.A al día



 
 

 

 

Factura No: 2022/005 
 

Fecha: 02/12/2022 

 

 
 

Cliente Federación Uruguaya de Ajedrez 

Montevideo - Uruguay 

 
 

Referencia Descripción Importe (USD) 

001 Alojamientos en el Festival 
Sudamericano de la 
Juventud – Paraguay 2022 

US$ 7.970.- 

002 Acreditaciones en el 
Festival Sudamericano de 
la Juventud– Paraguay 
2022 

US$ 690.- 

003 Inscripciones en el 
Festival Sudamericano de 
la Juventud– Paraguay 
2022 

US$ 1.350 

Total  US$ 10,010.- 

 

Importe: Diez mil diez dólares.- 

 
Responsable: Lic. Ronald Zarza 

 

Cargo: Secretario 
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