
 
 

APPENDIX C - KEY PERFORMANCE INDICATORS 

 
 
NATIONAL CHESS FEDERATION (NCF):  
CONTINENT:  
DEVELOPMENT LEVEL:  
PERIOD:  
 
KEY PERFORMANCE INDICATORS (KPIs) 1 are the critical (key) indicators of progress toward an intended 

result.  

The NCF is required to measure the effectiveness of its programmes using the KPIs listed below. At the 

beginning of the period, the NCF is expected to complete both the Baseline and End of Period-target 

values. It is possible that a Federation may not be able to report on a particular KPI and this will be taken 

into consideration at the end of the reporting period. NCFs can also make use of the ‘Comments’ field as 

required. The NCF is also allowed to include any additional KPIs that it considers to be relevant for 

reporting purposes. When the NCF is preparing its final report for the end of the reporting period, the 

Actual values of the KPIs need to be completed for each KPI identified. 

 
KPI STRUCTURE 

The KPIs’ shall be divided into 4 main categories as follows: 

Core: These KPIs are related to the technical operations of the federation. It includes number of active 

players, number of tournaments, average player ratings as well as supporting ‘infrastructure’ e.g. 

number of arbiters, trainers ETC. Most of this information can be sourced from by FIDE via its website or 

from the Elista office. This KPI allows FIDE to ascertain the quality/quantity of the players, technical 

officials events, etc… 

Social/Special: These examine the engagement in additional programmes related to the work of other 

FIDE Commissions and their priorities. These include: females, kids/chess in education, vulnerable 

groups (refugees, people with special needs, chess in prisons etc.). Federations are encouraged to 

engage in at least one such programme. This KPI allows federations to fulfil the horizontal goals of FIDE 

as chess impacts several aspects of society. 

Promotion: This includes the focus on the dissemination and profiling of chess activities of the 

federation and FIDE support. This should include mainstream and social media. It is important that chess 

activites are highlighted so persons within the wider communities understand the value of chess and the 

role of FIDE which can increase the opportunities for support. 

Partnerships: This includes sponsors, strategic partners whose objectives are aligned to the federation. 

Strategic partners can include other government agencies, NGOS, media outlets. This KPI tracks the 

efforts of federations to engage other partners in the support of their mandate so as to build increased 

sustainability. 

Of course, Federations can also include any other KPIs they see as relevant to their operations.  The KPIs 

are listed in the table below. 

                                                           
1
 https://kpi.org/KPI-Basics 
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 NCF to populate these fields with the current values of each KPI as at the beginning of the programme/project 

period.  

Key Performance Indicators 
(KPIs) 

Baseline- 
20222 

End of Period 

Target 

End of Period  

Actual 

Comments 

CORE     

Active FIDE-rated players 

 Female 

 All 

 

0 

11 

 

1 

15 

 

2 

14 

Our goal is to register a female 

team at the next chess 

olympiad 

Active players on FIDE List 

 Female 

 All 

 

2 

25 

 

4 

30 

 

2 

38 

High number is represented by 

players taking part to 

international tournaments 

without a FIDE rating 

Certified Arbiters-Active 

 Female 

 All  

 

0 

0 

 

0 

0 

 

0 

0 

A cooperation protocol signed 

between the federations of San 

Marino and Italy should 

increase this number soon 

Certified Trainers-Active 

 Female 

 All 

 

0 

3 

 

0 

3 

 

0 

3 

Only three FM titled players are 

awarded of the FIDE Instructor 

certificate 

Average rating of top 10 players 

 Female 

 All 

 

0 

1652 

 

0 

1700 

 

1 

1696 

One of the women got her FIDE 

Rating 

FIDE-rated tournaments organised 

 Classic 

 Hybrid 

 Blitz 

 Rapid 

 

0 

0 

0 

0 

 

0 

0 

0 

0 

 

0 

0 

0 

0 

Pandemic discouraged the 

internal activity. Planning to 

restart with a Rapid FIDE 

Tournament 

Other tournaments-Participation 

 Online/Hybrid events 

 Local events 

 International chess 

tournaments 

 

2 

3 

1 

 

2 

4 

5 

 

0 

3 

19 

Weekend standard 

tournaments are quite popular 

in Italy. Among these we have 

the FIDE ECU ESNA 

tournaments 

Affiliated clubs 1 1 1 Mikhail Tal Chess Club 
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On behalf of SAN MARINO CHESS FEDERATION 

 

_______________________ 

Ivan Tabarini, President  

SAN MARINO CHESS FEDERATION  

Date: 31/12/2022 

SOCIAL/SPECIAL     

Programmes  

(Females, Education, Prisons, 

refugees etc…) 

Females Females We are encouraging 

females in playing 

chess 

 

Participants in each programme 5 6 5  

PROMOTION     

  Positive or neutral coverage in:    

 Mainstream media 

 Social Media/Websites 

 Other 

 

  Not Available 

  Not Available 

  Not Available 

 

 Not Available 

 Not Available 

 Not Available 

 

Not Available 

Not Available 

Not Available 

 

PARTNERSHIPS     

Chess sponsors 1 1 1  

Other Strategic Partners e.g. NOC, 

Media, government organisations, 

NGOs 

NOC, ECU, 

ESNA 

NOC, ECU, ESNA NOC, FIDE, ECU, 

ESNA 

 

OTHER     

Please feel free to specify any 

other KPI that may be important 

to the operations of the federation  
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APPENDIX D – REPORT ON FUNDING 

 

NATIONAL CHESS FEDERATION (NCF):  

CONTINENT: 

DEVELOPMENT LEVEL: 

Please complete ALL requested fields in this report. 

 
1. Programme/Project Name: 

Sustainable development of chess at every level in San Marino 

 
2. Programme/Project Dates:  

Four-years 2019-2022 
 

 
3. Summary of Project Outcomes: 

The project is divided into 4 basic parts: A. Involvement of Elite-Players; B. Involvement of young 
promises; C. Chess in schools; D. Infrastructure and maintenance: standardize the equipment of 
the Federation. 

 
4. Breakdown of Funding Usage (Please provide supporting documents as far as possible): 

FIDE cost and support for the investment phase: $ 5.000 for the year 2022. 
A. Advanced Players chess lessons: $ 1950. Refund of expenses for participation in international 
competitions: $ 1106. Contribution to the affiliated company (Società Scacchistica Mikhail Tal) for 
competitive activity: $ 5336. B. Chess lessons for beginners and young promises: $ 960. C. $ 530. D. 
No funds for infrastructure and maintenance. 

 
5. Any funds not yet used? Yes ____    No   _X____           

If No, please provide reasons and details on how and when the funds will be utilised: 

A. For the first time San Marino had at least a representative player in 4 international competitions 
organised by FIDE and/or ESNA: FIDE Chess Olympiad in Chennai, ESNA Individual Championship in 
Liechtenstein, ESNA Individual Female Championship in Monaco, FIDE World Junior Championship in 
Sardinia (Italy). To maintain focus on these important events the amount of money dedicated to 
training and lessons has been invested accordingly. In 2023 the international events of such high level 
will be minor, but we are planning to restart stages and lessons for top players in 2023 with GM 
trainers. The affiliated company “Società Scacchistica Mikhail Tal” is supported for teams’ 
competitions mainly (CIS = italian teams championship). C. Focus to students was reduced because of 
the international competitions. D. playing material, clocks, books, computers are sufficient for the 
activity. 
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6. Lessons Learned/Future Improvements: 

A-B. A main goal is to setup a female team for international competitions (2024 chess olympiad), and 
to increase the number of players competing in international tournaments. New sessions of training 
should increase the average FIDE Rating of the players. The online courses for beginners are satisfying 
and appreciated. 

 

 

 

 

On behalf of SAN MARINO CHESS FEDERATION 

 
_______________________ 
Ivan Tabarini, President 

of the San Marino Chess Federation                                                                         Date: 31/12/2022 



Federazione Sammarinese degli Scacchi 
c/o Comitato Olimpico Nazionale Sammarinese 
Via Rancaglia, 30 Serravalle 
47899 Repubblica di San Marino 
Tel. +39.0549 885600 
Fax +39.0549 885651 

                                             
                                             

                                                       F.S.d.S. affiliata F.I.D.E. Fédération Internationale Des Echecs 

 

 

 

 

DISCIPLINARY OF ASSIGNMENT 

 

Among the San Marino Chess Federation, represented by the President Mr. Ivan Tabarini, 

and 

Mr. Augusto Caruso, Chess Master, resident in Schio - Via Rossi n. 16, 
fiscal code n. CRSGST63H18L682J 

 

the following disciplinary is signed: 

• Chess Master Augusto Caruso undertakes to lend his skills as a “chess trainer” for the San 
Marino Chess Federation, online or if allowed at the headquarters of the M. Tal Chess Society, 
via G. Carducci n. 11 on Monday from January to November 2022. 

• This cooperation includes, for each meeting, one or more groups or individual lessons. 

• The agreed net fee for the calendar of lessons until November 18th is € 1830,00. Payment will 
be made by bank transfer at the beginning of each month for lessons held in the previous 
month. 

 

Read, approved and undersigned. 

San Marino, January 2022 

     

Augusto Caruso                              Sig. Ivan Tabarini 

    Maestro di Scacchi              Presidente F.S.d.S. 

 

______________________________    ________________________________ 



 
Federazione Sammarinese degli Scacchi 

 

Società Scacchistica “Mikhail Tal”  

 

ti invitano a partecipare ai 

 
  
  
  

 
 
 
 

 

 
INFORMAZIONI 
 
F.S.d.S. 
www.facebook.com/sanmarinoscacchi 
www.sanmarinoscacchi.sm 
smrchessfed@yahoo.it 
 
 
REGOLAMENTO RAPID 
mercoledì 6 aprile, mercoledì 13 aprile. 
Inizio ore 21:00. 7-8 turni di gioco. 
12 minuti + 3 secondi per mossa. 
 
 
REGOLAMENTO BLITZ 
mercoledì 11 maggio   5 minuti a finire 
mercoledì 18 maggio  3 minuti + 2 sec. 
Inizio ore 21:00. Max 9 turni di gioco. 
 
 
PREMI 
Medaglia per i primi tre classificati 

 
 

 
SEDE DI GIOCO 
‘Casa Terenzi’ 
sede della società “Mikhail Tal” 
Via G. Carducci, 11 - Domagnano 
 
ISCRIZIONI 
Per ogni torneo € 5 + tessera 2022 € 10 
 
I tornei sono validi per le variazioni Elo RSM 
Rapid e Blitz e per il Premio Combinata che 
premierà il giocatore più costante dell’anno. 
Riceveranno punti i primi 6 giocatori e sarà 
attribuito loro il seguente punteggio: 
1° = 9 punti 
2° = 6 punti 
3° = 4 punti 
4° = 3 punti 
5° = 2 punti 
6° = 1 punto 
 
CAMPIONE RAPID USCENTE 
CM Ezio Righi 
 
CAMPIONE BLITZ USCENTE 
Adrian Herrera 

 
Sono gradite le preiscrizioni 

 

http://www.facebook.com/sanmarinoscacchi
http://www.sanmarinoscacchi.sm/
mailto:smrchessfed@yahoo.it


 
Federazione Sammarinese degli Scacchi 

 

Società Scacchistica “Mikhail Tal”  

 

ti invitano a partecipare al 

 
  
  
  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
INFORMAZIONI 
facebook.com/sanmarinoscacchi 
www.fsds.sanmarinoscacchi.sm 
smrchessfed@yahoo.it WhatsApp 3357343666 
 
NOTE SUL REGOLAMENTO 
Previo accordo tra i giocatori le partite 
potranno essere anticipate in date e orari 
diversi, quindi entro e non oltre il successivo    
lunedì previsto dal calendario. 
Torneo valido per il Premio Combinata 2022. 
 
* Causa impegni internazionali a cui la FSdS 
partecipa ufficialmente, il turno 1 del 24/10 le 
partite di Alessandro Vivoli e di Ezio Righi 
verranno disputate mercoledì 26/10, il turno 
5 la partita di Giulia Lazzarini verrà disputa-
ta mercoledì 30/11. 
 
ISCRIZIONI 

 Iscrizione € 10 + tessera € 10 
 Trofeo per i primi tre classificati.  
 Premio per i  primi classificati delle 

categorie 1N, 2N, 3N e non classificati. 
 Premio speciale per il migliore esordiente, 

migliore donna, migliore Under 18. 
 
REQUISITI ANTI-COVID 

 pulizia delle mani con gel igienizzante; 
 mascherina consigliata; 
 temperatura inferiore a 37°C. 

 
SEDE DI GIOCO 
‘Casa Terenzi’ 
sede della società “Mikhail Tal” 
Via G. Carducci, 11 - Domagnano 
 
 

CALENDARIO 2022 
turno 1 * lunedì 24  ottobre ore 21:00 
turno 2 lunedì 31 ottobre ore 21:00 
turno 3 lunedì 07 novembre ore 21:00 
turno 4 lunedì 14 novembre ore 21:00 
turno 5 * lunedì 28 novembre ore 21:00 
turno 6 lunedì 05 dicembre ore 21:00 
turno 7 lunedì 12 dicembre ore 21:00 
turno 8 lunedì 19 dicembre ore 21:00 

 
Il turno 8 sarà giocato con almeno 16 iscritti 
 
CADENZA DI GIOCO 
90 minuti per tutta la partita con bonus di 
30 secondi per ogni mossa giocata. 
 
Termine ultimo per le iscrizioni: 
lunedì 24 ottobre ore 20:30. 
Sono gradite le preiscrizioni. 
 
Gel igienizzante per le mani e mascherine 
saranno forniti per chi ne è sprovvisto. 
 

http://www.facebook.com/sanmarinoscacchi
http://www.fsds.sanmarinoscacchi.sm/
mailto:smrchessfed@yahoo.it


 
Federazione Sammarinese degli Scacchi 

 
Società Scacchistica “Mikhail Tal”  

organizzano 

 

 
  
  
  
    

 
 
 

 
 
INFORMAZIONI 
 
F.S.d.S. 
www.sanmarinoscacchi.sm 
www.facebook.com/sanmarinoscacchi 
email: smrchessfed@yahoo.it 
tel: 335 7343666 
 
DOCENTE 
Candidato Maestro Ezio Righi 
 
 
 

                           

 
CALENDARIO 
Ogni giovedì a partire dal 13 gennaio 2022 
12 lezioni dalle ore 21:00 alle 23:00 
 
ISCRIZIONI 
Quota € 10. 
Tessera federale compresa valida per il 2022 
da sottoscrivere anche successivamente. 
 
PROGRAMMA 
corso di livello principiante: le idee in apertura, 
come ed a cosa pensare nelle fasi iniziali del 
gioco. 
  
DOTAZIONE TECNICA 
Il corso sarà tenuto in diretta internet sulla 
piattaforma SKYPE e lichess.org, i dati di 
accesso saranno comunicati agli iscritti 
successivamente. E’ indispensabile dotarsi di 
cuffie o altoparlanti per interagire con il 
gruppo di studio. Videocamera facoltativa, 
microfono consigliato. 
 
 

Gli scacchi hanno un alto valore formativo ed educativo, valorizzano ed aumentano le 
qualità umane di livello assoluto, quali la capacità di concentrazione, di calcolo, di astra-
zione, di immaginazione e di dialogo. 
 
Disciplina sportiva affiliata al Comitato Olimpico Nazionale Sammarinese, gli scacchi 
offono l’opportunità a maschi e femmine di misurarsi in tornei nazionali e internazionali 
come il Campionato Italiano a Squadre, le Olimpiadi e i Tornei dei Piccoli Stati sia a 
squadre che individuali. Se sei interessato/a alla competizione cogli ora l’occasione! 

Il Candidato M° Ezio Righi 
ha una lunga esperienza sia 
in ambito didattico che ago-
nistico. Vincitore del campio-
nato sammarinese assoluto 
per ben 21 volte dal 1980, ha 
vinto la medaglia d’oro ai 
Giochi dei Piccoli Stati di 
Monaco 1993 giocando in 
prima scacchiera con la 
squadra di San Marino. 
E’ Istruttore FIDE dal 2014. 
 

http://www.sanmarinoscacchi.sm/
mailto:smrchessfed@yahoo.it


Federazione Sammarinese degli Scacchi 
c/o Comitato Olimpico Nazionale Sammarinese 
Via Rancaglia, 30 Serravalle 
47899 Repubblica di San Marino 
Tel. +39.0549 885600 
Fax +39.0549 885651 

                                             
                                                            F.S.d.S. affiliata F.I.D.E. Fédération Internationale Des Echecs 

 

 

 

 

Giulia Tonel 
Candidate  Master and FIDE Instructor of Chess 
+39 393 9399540 
giuliatonel.phi@gmail.com / giulia.tonel@chess.com 

 

 

 

PAYMENT RECEIPT 
 

San Marino, 12/28/2022 
 

I hereby declare to receive the sum of € 878.90 for my position as trainer for the San 

Marino athlete Giulia Lazzarini who took part in the 1st Women's ESNA Individual Championship 

organized by the Federation of the Principality of Monaco from 19 to 27 November 2022. The sum 

includes the reimbursement of €428.90 for expenses incurred and the assignment of €450.00. 

 

In Faith 
 

         Giulia Tonel 

 

     

 

 

mailto:giuliatonel.phi@gmail.com
mailto:giulia.tonel@chess.com


San Marino National Championship 2022 

 

On the right in foreground the young Oleksandr, 11 years old. He is an ukrainian refugee living 

now in San Marino with his family. 

 

 

 

 



 

 

 

 

 

 

Generations compared. On the left, Lorenzo, 15 years old, against Marianne, a now retired middle 

school teacher. 



 

 

ESNA Zoom Meetings 

 

 

 

 



Italian Team Championship, C Series 

 

 

 



Chess Exhibition for Children 
 



 

 

 



Chennai Chess Olympiad 
 

 

 

 



Liechtenstein ESNA Individual Championship 

 



 

 

 

 



Alessandro Vivoli playing at the FIDE World Junior Chess Championship 

Open Under 20 in Sardinia 

 

 

 



Giulia Lazzarini at the 1st ESNA Individual Female Championship 
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