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RT DATE:

ject 2023
2

January 2023 (Continued from 2022)

T END DATE:

December 2023

BSITE/SOCIAL MEDIA: tps essFederatio
DESCRIPTION: The project improves the quality and
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KEY PERFORMANCE INDICATORS

Copy/paste your baseline and target KPIs from the project’s funding request (Appendix B) or
annual plan (Continents and FIDE Commissions only).
e Input your actual KPIs achieved after the implementation of the project.

KPI BASELINE TARGET ACTUAL
{project start) {project end)
E schools teach 20 25 24
G
Average rating of top 10 players 2,248 2,236
s Average rating of top 10 female players 1,650 1,650
3. YouTube subscribers 3,000 2,955
4. Japan Chess Federation members 700 658

3. PROIJECTS' OUTCOMES / DELIVERABLES
e Promotion and dissemination activities: list the used sources/implemented activities which
covered/promoted each of your projects:

Promotion and dissemination activities:

Your input:

Official website

https://japanchess.org/

Other social media sources/platforms

X: https://x.com/lapanChessFed

Newspapers, magazines N/A
TV/Youtube shows https://www.youtube.com/@-JapanChessFederation
Streams/podcasts N/A
Oardin el munis a1ia
VOV DITUWWVYOY i‘fl-\
Blogs, twitter feeds N/A
Printed branded promotional materials N/A
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e Sponsors you actually involved in each of your projects.

Sponsors Official website Involvement in the project
Chesslapan https://www.chessjapan.com/ Offering chess sets for tournaments
Chess.com https://www.chess.com/ Affiliate program

ChessMood https://chessmood.com/ Free one-month membership

e Strategical Partners you actually involved in each of your projects (UNESCO, National
Ministries, NGOs, NOCs, etc).

Pariners Official website involvement in the project

N/A

4. LINKS, PHOTOS AND OTHER SUPPORTING MEDIA DOCUMENTS

FIDE

World

Cup

2023

BAEAX

saxe Round 1/Day 1

Stream with live commentary for supporting CM Tran, Thanh Tu in FIDE World Cup 2023 on YouTube:

https://youtube.com/live/pSINUuplyCs?feature=share
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ATTACHMENTS TO THE REPORT

Financial Report Form specific to the activity/projects* (Appendix D/2) @/
Photos/videos (name the attached file as the Project Name_photos) O
Other supporting documents (name the attached file as Project Name_doc) O

I, the undersigned, President/Secretary General of the above-mentioned Organisation, certify that
the information provided in this report, including the Financial Report Form (Appendix D/2) attached
represents a true and fair summary of the activity/project noted above. At any moment, we will
provide documentations and justifications related to the activity/projects/expenditures as required by
FIDE or by its auditors, upon request of the FIDE.
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Name, function (President or Secretary General) and signature
Official
Stamp / Seal
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1. GENERAL INFORMATION

SUBMISSION DATE: 31 January 2024

yan Chess Fed

NEVFEFINDPRENT L EVVEI OE 201032 2

DEVELOPMENT LEVEL OF 2023 3

PROJECT NAME: Chess Center Project
PROJECT START DATE: November 2023

October 2024

Japan currently has no particular place where

chess players can play chess on a walk-in basis.

We plan to open a Chess Center in Tokyo to

meet t

s ~ ¥ -~
omce 1o

the chess c

PROIECT/PROGRAMBME TOTAL BUDGET {eurol: 15,437

2,000

2. KEY PERFORMANCE INDICATORS

Copy/paste your baseline and target KPIs from the project’s funding request (Appendix B) or
annual plan (Continents and FIDE Commissions only).

e Input your actual KPls achieved after the implementation of the project.

KPI BASELINE TARGET ACTUAL
{project start) {project end)
E: Number of schools teaching chess 20 25 24
1. Number of federation members 657 900
':_L
3. PROIECTS' OUTCOMES / DELIVERABLES
e Promotion and dissemination activities: list the used sources/implemented activities which
covered/promoted each of your projects:
Promotion and dissemination activities: Your input:
Official website Japanese:
h ://iapanchess.org/2024/01/cc
English:

https://iapanchess.org/en/2024/01/ccu-2/

Other social media sources/platforms

Newspapers, magazines
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CHeramamesr
Streams/p
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https://x.com/iapanchessfed/status/174825927337

9381277?s=46&1=02J4MK48inhc_PBFHnbplw .

Printed branded promotional materials

e Sponsors you actually involved in each of your projects.

Sponsors Official website involvement in the project

e __ Strategical Partners you actually involved in each of your projects (UNESCO, National
Ministries, NGOs, NOCs, etc).

Partners Official website involvement in the project

4. LINKS, PHOTOS AND OTHER SUPPORTING MEDIA DOCUMENTS
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Chess Center UENO

2024%2H1H GRAND OPEN
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D41 TChess Center UENO| Chess Center
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ATTACHMENTS TO THE REPORT

Financial Report Form specific to the activity/projects* (Appendix D/2) v
Photos/videos (name the attached file as the Project Name_photos) O
Other supporting documents (name the attached file as Project Name_doc) 0

I, the undersigned, President/Secretary General of the above-mentioned Organisation, certify that
the information provided in this report, including the Financial Report Form (Appendix D/2) attached
represents a true and fair summary of the activity/project noted above. At any moment, we will
provide documentations and justifications related to the activity/projects/expenditures as required by
FIDE or by its auditors, upon request of the FIDE.
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Name, function (President or Secretary General) and signature

Official
Stamp / Seal




ﬁ. INTERNATIONAL APPENDIX D/2 - FINANCIAL REPORT FORM
#’ = CHESS FIDE DF beneficiary to complete and submit to the fedfunding@fide.com
‘q'ng-E-p FEDERATION Together with Appendix D/1 - FUNDING REPORT FORM
BENEFICIARY NAME: Chess Center Project
DEVELOPMENT LEVEL: 3
PROJECT NAME: Chess Online Broadcasting Enhancement Project 2023
PROJECT START DATE: January 2023 (Continued from 2022)
PROJECT END DATE: December 2023
YEAR OF CONTRIBUTION:
Currency Amount
FIDE DEVELOPMENT FUND EUR 3,000
ACTIVITY/PROJECT EXPENDITURES DETAILS
Amount in
EXPENSES Covered? | Amount in original currency currency of
FIDE DF
Date Mark Yes
\for

- Supplier/Beneficiary Name expenses Currency Amount EUR

- Invoice No. (if not available any identification no.) |covered by

- Type of expense, period, etc. FIDE DF
Per month Organization Cost (Staff for Live Streaming Department) |Yes IPY 288,000 1,798
per tournament | Organization Cost (Staff for Tournaments) No IPY 230,000 1,436
Per month Lecturing Fees {Online Lectures by IMs) Yes JPY 232,000 1,448

Total expenditures (in currency of FIDE DF) EUR 4,682

We certify that the information provided in this report is accurate and represents a true and fair summary of the expenditures related to the
project/activity above

At any moment, we will provide documentations and justifications related to the project/activities/expenditures as required by FIDE or by its
auditors, upon requests of FIDE

President/General Secretary Treasurer/Head of Finance
Signature Signature
A B 75
- bl 2
Function: President Function:
Name: Manabe, Hiroshi Name:
Place: Tokyo, Japan Date: 31/1/2024
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=’ _I - CHESS FIDE DF beneficiary to complete and submit to the fedfunding@fide.com
Fmgp FEDERATION Together with Appendix D/1 - FUNDING REPORT FORM
BENEFICIARY NAME: Chess Center Project
DEVELOPMENT LEVEL: 3
PROJECT NAME: Chess Center Project
PROJECT START DATE: November 2023
PROJECT END DATE: October 2024
YEAR OF CONTRIBUTION:
Currency Amount
FIDE DEVELOPMENT FUND EUR 2,000
ACTIVITY/PROJECT EXPENDITURES DETAILS
Amount in
EXPENSES Covered? | Amount in original currency currency of
FIDE DF
Date Mark Yes
for
- Supplier/Beneficiary Name expenses Currency Amount EUR
- Invoice No. {if not available any identification no.) |covered by
- Type of expense, period, etc. FIDE DF
16/11/23|Tables Yes JPY 254,400 1,610
16/11/23|Chairs Yes JPY 52,800 334
10/1/24|Sign & Installation Yes IPY 13,528 86
10/1/24|Other Yes IPY 69,080 437
16/11/23 | Whiteboard & Installation Yes 1PY 36,674 232
16/11/23|Other Yes JPY 48,525 307
Per month Rent( 3 months from November 2023 ) No IPY 300,000 1,899
Per month Staff for Chess Center{ 3 months from November 2023 ) | Yes IPY 90,000 570
Total expenditures (in currency of FIDE DF) EUR 5,475

We certify that the information provided in this report is accurate and represents a true and fair summary of the expenditures related to the

project/factivity

above

At any moment, we will provide documentations and justifications related to the project/activities/expenditures as required by FIDE or by its
auditors, upon requests of FIDE

President/General Secretary Treasurer/Head of Finance
Signature Signature
5 ,
: e ~1
=} B =l Jo
Function: Presidemnt Function:
Name: Manabe, Hiroshi Name:
Place: Hﬁ'p[r_\;;r Janan Date: ol / |/ 2p24
7 1 T
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