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1. GENERAL INFORMATION 

SUBMISSION DATE: October 31, 2024 

BENEFICIARY NAME: Tonga Chess Federation Incorporated 

DEVELOPMENT LEVEL OF 2024: Level 5 

PROJECT NAME: Chess in Tongan Schools 

PROJECT START DATE: May 2024 

PROJECT END DATE: December 2024 

PROJECT WEBSITE/SOCIAL MEDIA: Facebook 

PROJECT DESCRIPTION: 
 

Promote Chess in Tongan Schools 
 
 
 

PROJECT/PROGRAMME TOTAL BUDGET (euro): 
(Including other income) 

5,000 
 

FUNDING AMOUNT RECEIVED FROM FIDE FOR 
THIS PROJECT/PROGRAMME (euro): 

5,000 
 

 
 

2. KEY PERFORMANCE INDICATORS 

 Copy/paste your baseline and target KPIs from the project’s funding request (Appendix B) or 

annual plan (Continents and FIDE Commissions only). 

 Input your actual KPIs achieved after the implementation of the project. 

 KPI  BASELINE  
(project start) 

TARGET  
(project end) 

ACTUAL 
 

E.G Number of schools teaching chess 20 25 24 

1.  Number of Schools Teaching Chess 0 6 8 

2.  Number of Trainers Available 1 3 2 

3. Number of Sponsors 0 10 3 

4.     

 
3. PROJECTS’ OUTCOMES / DELIVERABLES 

 Promotion and dissemination activities: list the used sources/implemented activities which 

covered/promoted each of your projects:   

Promotion and dissemination activities: Your input: 

Official website  

Other social media sources/platforms Facebook page established 

Newspapers, magazines  

TV/Youtube shows  

Streams/podcasts  

Radio shows  

Blogs, twitter feeds  

Printed branded promotional materials  
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 Sponsors you actually involved in each of your projects.  

Sponsors Official website Involvement in the project 

Tonga Cold Store  Office equipment 

   

   

   

 

 Strategical Partners you actually involved in each of your projects (UNESCO, National 

Ministries, NGOs, NOCs, etc). 

Partners Official website Involvement in the project 

Ministry of Education  Chess Introduction to Schools 

   

   

   

 
 

4. LINKS, PHOTOS AND OTHER SUPPORTING MEDIA DOCUMENTS 
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A strategic decision was made to begin the school chess programs with primary schools in 

2024, following up with programs for secondary schools in 2025.  Other local chess events 

were set for next year due to a shortage of time and resources in 2024. 

Funding to assist in purchasing chess materials and bringing in a chess trainer for the initial 

school program was delayed with the training at 8 primary schools beginning in May 2024.  

The time and effort this year has been the organizing, initial training sessions, and follow-up 

for these primary schools.  Three chess sets and one clock were donated to each school to get 

them started.  Several schools have already indicated a desire to purchase additional chess 

sets as student interest grows in their program. 

The Tonga Chess Federation sent a delegate, Mr. Bill Sanft, to the 100th anniversary 2024 

FIDE General Assembly in Budapest, Hungary in September.  At the General Assembly Mr. 

Sanft was able to meet many delegates from other countries as well as FIDE officials all of 

which will be of assistance in growing our chess programs in Tonga. The Federation assisted 

Mr. Sanft with the travel expenses. 
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