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MADAGASCAR CHESS FEDERATION REPORT TO FIDE 2024

INTRODUCTION
The International Chess Federation FIDE has allocated to the Madagascar Chess Federation

FMJE 5000 Euro (Development project and assistance for local and international event) during the period
1* June until 31* December2024.

The grant was especially for the championships, tournament regional and international event.
The FMJE has also sent the report concerning these events.

The grant is for developing chess and assisting FMJE for local and international event
For this, FMJE has conducted the following activities:

- Sales prospection in regional town

- Communication,

- Organizing and participating

- promoting chess in school.

The FMJE expected to reach the followings outcomes 2024

- 7 regional town prospected

-Delegates trainer in Chess in School,

- Learners in Chess in School,

- Players




REALIZATION
1. Sales prospection

7 cities have been visited from 1% June 2024 Moramanga, Ambositra, Tsiroanomandidy,
Majunga, Fianaratsoa, Antsirabe and Miarinarivo

The mission consists of creating new club, searching new player and future beneficiaries of
the Chess in school.

2. Tournament organization and Chess workshop

The FMJE has organized:

- Elo FIDE Open tournaments.

- National Championships 2024. (Senior, Women and Veteran) /National Championships 2024 Youth.
- Championships (regional)

-National team Championship 2024

-National championships rapid and Blitz 2024.

-Simultaneous demonstration with IM Timothe RAZAFINDRATSIMA and Blitz

3 Financial Reports

Olympiad travel subsidy for 13 pers 13000£

INCOME

FIDE’S Grant 5 000£
Total income 5000 £

SPENDING

Sales prospection 600

Communication 200

Local Event 2000

Olympiad 1300

Promotion 400

League Grant 500

Total Spending 5000, 00




Income
FIDE allocated Euro 5000 1% June until 31* December 2024.
Spending

Expenses amounted to Euro 5 000 during the period from 1% August to December 31, 2024.
- Sales prospection
This includes travel (location, fuel, lodging, food, workshop...) fees during the prospection.

- Communication

This includes all communication support: flyers, banners, media, internet connexion cost,
phone credit card..

- Local events

It includes expenses during Elo FIDE tournaments and 5 regional and
national championships: prize, accommodation, travel cost, logistic, organization fees......

-Repayment
-Promotion

Promotion of women and young people in school (Coaching services, Framer Transportation
costs ...

-League Grant

The league can organize a tournament or implement a program of development.

CONCLUSION

The FMJE would like to thank the FIDE for the grant. Without this aid, FMJE can’t reach
his objectives .The game of chess begins to spread in all regions of Madagascar. We hope that
this year 2025, The FIDE will aid again all engaged federation.

Gens Una Sumus

On behalf of FEDERATION

RAMALANJAONA Andrianantenaina
President Date: February 26th, 2025




2024 National Championship August 10™- 15 th
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2024 National Team Championship 1st to 3rd November
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Animation for the promotion of chess 18" December
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Madagascar Rapid and Blitz 2024
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Blitz and simultaneous tournament with IM Timothé RAZAFINDRATSIMA

Page for more photos: Federation Malagasy de jeu d’Echecs




1. KEY PERFORMANCE INDICATORS

e Consult the automated KPIs calculated for your Federation/Zone/Affiliated Organization and
select up to 4 KPIs which are relevant to your project.
e Determine your target for each of the KPIs you expect after the project finishes.

KPI BASELINE TARGET
(project start) (project end)
E.G | Number of schools teaching chess 20 25
1. | Number of active FIDE rated players 230 319
2. Number of schools teaching chess 42 54
3. Number of affiliated clubs 52 56
4, Number of active certified trainers (Federation 18 30
records)

2. PROJECT’S OUTCOMES / DELIVERABLES
e Promotion and dissemination activities.

List the relevant media and planned activities to cover/promote each of your projects:

Promotion and dissemination activities:

Official website

Other social media sources/platforms Page Facebook Federation Madagascar
Newspapers, magazines Newspapers

TV/Youtube shows TV

Streams/podcasts

Radio shows

Blogs, twitter feeds

Printed branded promotional materials Printed branded promotional materials

e Sponsors involved in each of your projects.

List the relevant sponsors, with their website and their involvement in the project:

Sponsors Official website Involvement in the project
Orange www.orange.mg Fide rating
La city Promotion




e Potential strategical Partners you plan to involve in each of your projects (UNESCO, National
Ministries, NGOs, NOCs, etc).
List the relevant partners, with their website and their involvement in the project:

Partners Official website Involvement in the project
Hamac Promotion
Minichess Promotion

On behalf of FEDERATION

A

RAMALANJAONA Andrianantenaina
President Date: February 26™, 2025




4‘. INTERNATIONAL APPENDIX D/2 - FINANCIAL REPORT FORM
~ wemds CHESS FIDE DF beneficiary to complete and submit to the fedfunding@fide.cor.
.
"F'l DE" FEDERATION Together with Appendix D/1 - FUNDING REPORT FORM
BENEFICIARY NAME: MADAGASCAR CHESS FEDERATION
DEVELOPMENT LEVEL: 3 =
PROJECT NAME: = STRATEGIC PLAN MADAGASCAR
PROJECT START DATE: JUNE
PROJECT END DATE: DECEMBER
YEAR OF CONTRIBUTION: 2024
Currency Amount
FIDE DEVELOPMENT FUND EUR 11 000
ACTIVITY/PROJECT EXPENDITURES DETAILS
Amount in
EXPENSES Covered? Amount in original currency currency of
FIDE DF
mviark ves
Date for

- Supplier/Beneficiary Name expenses Currency Amount EUR

- Invoice No. (if not available any identification no.) covered by

- Type of expense, period, etc. FIDE DF
01/27/24 Zoned.4 individual chesschampionships January 2024 {Yes 6 000
06/14/24 African Youth championship Yes 700
06/29/24 Elo fide Yes 150
07/28/24 2024 National Youth Championship Yes 200
08/15/24 2024 National championship Yes 1000
09/11/2024 |45 olympiad Yes 1300
11/03/2024 2024 Madagascar Team chamionship Yes 300
11/13/24 2024 Cadet World Championship Yes 350
12/08/2024 |2024 Women and veteran championship Yes 150
12/22/24 2024 National Blitz ad Rapidchampionship Yes 200
12/26/24 Top players blitz tournament withIM Timothé/Promotid Yes 250

2024|Communication for all event/Promotion 400
Total expenditures (in currency of FIDE DF) EUR 11 000

We certify that the information provided in this report is accurate and represents a true and fair summary of the expenditures related to the
project/activity above

At any moment, we will provide documentations and justifications related to the project/activities/expenditures as required by FIDE or by its
auditors, upon requests of FIDE

President/General Secretary

Signature

Function: President
Name: RAMALANJAONA Andrianantenaina

Signature
1

.

Function: Treasurer

Treasurer/Head of Finance

Name: RAJAONERA Aina Andriantiana

Place:

Antananarivo Date: 03/24/25
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APPENDIX D/1 — FUNDING REPORT FORM
1. GENERAL INFORMATION

SUBMISSION DATE: 2" August 2024

BENEFICIARY NAME: Madagascar Chess Federation

DEVELOPMENT LEVEL OF 2024: 3

PROJECT NAME: Strategic Plan Madagascar

PROJECT START DATE: June

PROJECT END DATE: December

PROJECT WEBSITE/SOCIAL MEDIA: Federation Malagasy de jeu d’échecs
Facebook Page

PROJECT DESCRIPTION: Championship / training/Tournament fide
rating

PROJECT/PROGRAMME TOTAL BUDGET (euro): 8 800

(Including other income)

FUNDING AMOUNT RECEIVED FROM FIDE FOR 5000

THIS PROJECT /PROGRAMMIE (euro):

2. KEY PERFORMANCE INDICATORS

e Copy/paste your baseline and target KPIs from the project’s funding request (Appendix B) or
annual plan (Continents and FIDE Commissions only).

e Input your actual KPIs achieved after the implementation of the project.

KPI BASELINE TARGET ACTUAL
(project start) | (project end)

E.G | Number of schools teaching chess 20 25 24

1. | Number of active FIDE rated players | 230 280 319

2. | Number of schools teaching chess 42 54 48

3. | Number of affiliated clubs 52 60 57

4. | Number of active certified trainers 18 30 22
(Federation records)

3. PROJECTS’ OUTCOMES / DELIVERABLES

e Promotion and dissemination activities: list the used sources/implemented activities which

covered/promoted each of your projects:

Promotion and dissemination activities:

Your input:

Official website

Other social media sources/platforms

Page Facebook Federation Madagascar

Newspapers, magazines

Newspapers

TV/Youtube shows TV

Streams/podcasts

Radio shows
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APPENDIX D/1 — CONTENT REPORT FORM
Blogs, twitter feeds
Printed branded promotional materials Printed branded promotional materials

e Sponsors you actually involved in each of your projects.

Sponsors Official website Involvement in the project
Orange WWW.orange.mg Fide rating
La city Promotion

e Strategical Partners you actually involved in each of your projects (UNESCO, National
Ministries, NGOs, NOCs, etc).

Partners Official website Involvement in the project
Hamac Promotion
Minichess Promotion

4. LINKS, PHOTOS AND OTHER SUPPORTING MEDIA DOCUMENTS

https://www.facebook.com/share/p/14xFtNgv4S/?mibextid=0FDknk

https://www.facebook.com/share/p/1E32xRbNhe/?mibextid=o0FDknk
https://www.facebook.com/share/p/15wZzobal.a/?mibextid=o0FDknk
https://www.facebook.com/share/p/1ECYfKCiiB/?mibextid=oFDknk

https://www.facebook.com/share/p/1A5r5nWLG2/?mibextid=oFDknk
https://www.facebook.com/share/p/19ow4H4X6R/?mibextid=0FDknk
https://www.facebook.com/share/p/15iPudDPBn/?mibextid=0FDknk
https://www.facebook.com/share/p/197WAbUCz8/?mibextid=0FDknk
https://www.facebook.com/share/p/15AJBoHGzR/?mibextid=o0FDknk
https://www.facebook.com/share/p/1BprTgBFu3/?mibextid=oFDknk
https://www.facebook.com/share/p/1FPrMra6GX/?mibextid=oFDknk
https://www.facebook.com/share/p/1DvELneaT3/?mibextid=0FDknk
https://www.facebook.com/share/p/1J38BqLRCJ/?mibextid=0FDknk
https://www.facebook.com/share/p/15wsxfHP1b/?mibextid=0FDknk
https://www.facebook.com/share/p/1BfNowr11Q/?mibextid=0FDknk
https://www.facebook.com/share/p/16 AFXmKEb1/?mibextid=oFDknk
https://www.facebook.com/share/p/14xFtNgv4S/?mibextid=o0FDknk
https://www.facebook.com/share/p/1E32xRbNhe/?mibextid=0FDknk
https://www.facebook.com/share/p/15wZzobal a/?mibextid=o0FDknk
https://www.facebook.com/share/p/LECYfKCiiB/?mibextid=0FDknk
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APPENDIX D/1 — CONTENT REPORT FORM

ATTACHMENTS TO THE REPORT

Financial Report Form specific to the activity/projects* (Appendix D/2) O
Photos/videos (name the attached file as the Project Name_photos)
Other supporting documents (name the attached file as Project Name_doc) O

I, the undersigned, President/Secretary General of the above-mentioned Organisation, certify that
the information provided in this report, including the Financial Report Form (Appendix D/2) attached
represents a true and fair summary of the activity/project noted above. At any moment, we will
provide documentations and justifications related to the activity/projects/expenditures as required
by FIDE or by its auditors, upon request of the FIDE.

Name, function (President or Secretary General) and signature Official Stamp / Seal

RAMALANJAONA Andrianantenaina, President

*Financial reports (financial statements, official project report) specific to the activity/projects is
required to be completed and submitted to FIDE with this report. In absence of the beneficiary’s
financial reports for the specific activity/projects, the FIDE financial report form is to be used.
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