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FEDERATION FUNDING BY CONTINENT- USD

Total: $33000
As at April 9th, 2022
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Recommendations
made, to be approved |Angola
No. of Feds

Documents sent Zimbabwe Iraq
Niger Chile
Malawi Dom Rep
No. of Feds 3 2 1 6
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% Allocation

Other projects
Media/marketing/website

Chess Academy/Club incorporation
Arb/Tr/10/Instr Seminars

CIS

Chess Materials (equipment, manuals)
Players Trainings/Coach hiring

Event Organisation

Event participation

Youth Development

As at April 9th, 2022

Administrative (office rent, Congress/GA participation/FIDE subscription)

0,00% 10,00% 20,00% 30,00% 35,00%




CONTINENTAL FUNDING
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DRAWDOWN REQUESTS BY CONTINENT-EUR

33 000,00 ; 47% 32723,00;47%

 4432,00;6%

- ;0% Total: 70155 euros
As at April 9th, 2022

AFRICA = AMERICA ASIA EUROPE
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April 9th 2022

Total: 70155 euros
As at April 9th, 2022

Tournaments ™ Regional Development ® Others
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AFFILIATED ASSOCIATION FUNDING

Associations

AIDEF
Mediterranean
m ICCD
B ESNA
FIBDA

Total: 22500 euros
As at April 9th, 2022
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Commissions

| DU
Historical 0%
25%
4544

Social
75%
14000

Total: 18544 euros

As at April 9th, 2022
EDU Social mARB M TRG GSC Historical




PDC CONTINENTAL MEETINGS
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REMARKS
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There was a large attendance of delegates, which shows the interest and the need to meet face to
face.

Another productive segment was when the delegates gave ideas on how to develop the continent
in the short-medium term. They also provided insights to the various chess activities in their
respective countries. Mutual cooperation between countries and regions was the consensus of
the majority.

The participants really were engaged by the Sponsorship Template which was created by the
Marco Verdoia, FIDE Marketing Director.

The meetings were an excellent opportunity to publicize FIDE's growth strategy, because of the
communication face to face. Example: it presented and ideal platform to promote Women in
Chess Development.

Ideas for new initiatives such as an Orientation Program for Federations also emerged from the
meetings.

The reports of each meeting were done and shared with FIDE together with the respective links.




OTHERS ACTIVITIES/PROJECTS




Guidelines on a Sponsorship Proposal
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The purpose of this document is to provide some guidelines regarding the event sponsorship
sales process, covering 5 key steps and complementing the guidelines with simple

recommendations based on previous sponsorship sales and management experiences, and with a
Sponsorship Proposal Template.

This is a PDC Fed Forum idea, elaborated by Marco Verdoia, FIDE Marketing Director.

It was presented in PDC Continental Meeting and it is available in PDC website (Resource Library):

https://pdc.fide.com/presentations-3/




Sample slides

Guidelines on sponsorship proposal



Sponsorship Proposal
Template for Events

Summary or mission:
Introduction about chess
today
Event description &
Why your event exists

Before you start

About your organization

Event Name

Event tgline

Show the credibility of your event




About the attendees

Event promotlon plan

ATiat 'l‘\CT'l T @Rt promobic
:'. i

Ccreate a tailored sponsorsh
present ‘3 la carte’

potential spansor [ agin-—-the
sponsorship inventory {online and offline
activations, s22 exa r.les in the guidelines)

. List some ideas from your aus EVE
SpDnSDrshlp and data that will make ,1: EdDE

experience better. Include exam 1p|es

deas of things that stand out & |que

OppDrtun|t|ES EndsaIE're:prc"m

't just list 2 II

— thl i of some
235 cﬂtlnnl d with you prc El'ff

The package and benefits

What sponsors get /
highlight past successes

Use images from past
sponsorships if available




OTHER PDC INITIATIVES

Capacity Building Seminars: In
progress-Further data being
obtained for design

The Design of an online application
and processing platform for funding
applications, with priority given for
Federation submissions. This will
allow for population of KPIs and
related analyses:

In progress-Vendor to be sought.

&=
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Creation of dashboard of federation
data. In the interim,
Fed data posted under Resource
Library on PDC website- in progress

PDC to propose a system for the
Online calculation of development
levels using available federation
data: In progress-

Committee to be set up



OTHER PDC INITIATIVES E
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Information shared to
PDC Federation Handbook- Communications/PR Team for
more efficient and effective
reporting of projects funded
by FIDE. Investments- ongoing
initiative

Status: Vendors being sought
for Design of publication

Orientation programme
Federations- in progress
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CONCLUDING REMARKS

The meetings with the federations have been an effective
way to communicate and to facilitate the coordination of
projects related to their needs, as well as FIDE projects. So,
it is recommended that we continue the FED Forum
(online) and face-to-face meetings/workshops.

Federations repeatedly request guidelines/templates and
training in order to better manage their resources. In this
sense, it is recommended to support and execute projects
such as the Federation Handbook and Orientation
programme.

The review of the development levels will be a key priority
to accomplish in 2022 so that FIDE can more effectively
distribute resources.



@ FIDE Planning and Development Commission
E2{ planninganddevelopmentsecretary@fide.com

@; www.pdc.fide.com
f @riDEPDC
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THANK YOU
124X1¢21
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